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COURSE DESCRIPTION
            Strategic management deals with how a firm’s management develops sustained competitive advantage for the firm.  We will study both the formulation and implementation of firm strategies and the management activities required to make those happen. The study of strategic management is intended to provide students with the foundations of successful general management.  All general managers are concerned with acquiring needed resources, market acceptance of the firm’s product, and competitors’ actions.  

A strategic orientation encompasses the organization as a whole and its relationship with the external environment, consisting largely of other organizations. Thus, strategic management is concerned with the behavior of firms rather than individual human behavior within firms.  The dynamic competitive environment of the 21st century requires a broad understanding of human knowledge and an ability to integrate seemingly disparate concepts into a coherent framework.  It requires integrating the business knowledge you have been learning in your business and other university courses such as finance, accounting, marketing, and organization behavior as well your general education courses.  

Efficiently integrating the diverse knowledge required in business involves developing a clear sense of the firm's strategic direction and making decisions designed to move the firm toward achieving its objectives. To do this, managers must rely heavily on analytic and conceptual skills, hard work, and a keen devotion to survival of the organization. We will rely on the course textbook and on the analysis of existing firms to develop the analytic and conceptual skills; the hard work and devotion to success depend on your efforts.
COURSE OBJECTIVES
 Upon completion of this course, you should be able to:

1. Analyze a firm’s external environment including competitive forces in the industry environment, forces in the macroenvironment, and competitors.

2. Analyze a firm’s internal strengths and weaknesses based on available resources and capabilities.

3. Evaluate the degree to which a properly formulated and implemented strategy will provide a firm with a sustainable competitive advantage.

Communication  

Please check your e-mail and the WebCT course page each day prior to class.  I will be posting course materials, assignments, announcements, etc. throughout the semester.  Please be sure to contact me by e-mail if you have any questions or concerns.
Course conduct and Class rules
· Attend all classes on time and come prepared. 

· Complete all assignments before coming to class.

· Your participation in class is encouraged in order to improve your communication skills and enhance your learning. 

-     KFUPM attendance rules will be enforced.

Grading Policy
Grading Scale                                                                                                

	Percentage
	Grade
	Grade Code
	GPA

(Out of 4.00)

	95-100
	Exceptional
	A+
	4.00

	90-less than 95 
	Excellent
	A
	3.75

	85-less than 90
	Superior
	B+
	3.50

	80-less than 85
	Very Good
	B
	3.00

	75-less than 80
	Above Average
	C+
	2.50

	70-less than 75
	Good
	C
	2.00

	65-less than 70
	High Pass
	D+
	1.50

	60-less than 65
	Pass
	D
	1.00

	Less than 60
	Fail
	F
	0.00


Source: KFUPM Undergraduate Bulletin 2006-2009 Page 45
	 Assignments
	Date
	Allocation (%)

	EXAMS  

· Major 1
· Major 2

· Final
· Project and Cases
· Participation
 
Total
	March 24
May 3
June 7
May 20
	20
20
30
25
5
100%


Course Outline
I. Introduction to Strategic Management 

1. Strategic Leadership: Managing the Strategy-Making Process for Competitive Advantage 

2. External Analysis: The Identification of Industry Opportunities and Threats 

II. The Nature of Competitive Advantage 

3. Internal Analysis: Distinctive Competencies, Competitive Advantage, and Profitability 

4. Building Competitive Advantage through Functional-Level Strategy 

III. Strategies 

5. Building Competitive Advantage through Business-Level Strategy 

6. Competitive Strategy and the Industry Environment 

7. Strategy in High-Technology Industries 

8. Strategy in the Global Environment 

9. Corporate-Level Strategy: Horizontal Integration, Vertical Integration, and Strategic Outsourcing 

10. Corporate-Level Strategy: Formulating and Implementing Related and Unrelated Diversification 

IV. Implementing Strategy 

11. Corporate Performance, Governance, and Business Ethics 

12. Implementing Strategy in Companies That Compete in a Single Industry 

13. Implementing Strategy in Companies That Compete Across Industries and Countries 
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