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Course Syllabus
Course Objectives
To provide students with understanding of basic principles, concepts, terminology and practices of management in all types of enterprises.  Students will be introduced to management theory, research and practice. Particular attention will be given to the basic managerial functions such as planning, organizing, directing and controlling. Whenever possible, efforts will be made to relate these materials to management in Saudi Arabia.

Course Format
To accomplish the course objectives, lectures will highlight and clarify important material in the text. This will be supplemented, as opportunity permits, with outside readings and articles.  Students are required to (1) attend all classes on time, (2) read all assigned material before class, and (3) participate meaningfully in class discussions.

Class Attendance
The KFUPM rules regarding attendance will be strictly enforced.  A grade of "DN" will be given to students who accumulate more than the allowable unexcused absences during the course.  Only official or medical excuses will be accepted. Excuses from external institutions/hospitals are not directly accepted. They must be approved by the university Clinic and Student Affairs. No excuse will be accepted if presented more than two weeks after the absence. No personal excuses will be entertained and none of those types of excuses should be advanced.

Grading Policy
Grading Scale                                                                                                

	Percentage
	Grade
	Grade Code
	GPA

(Out of 4.00)

	95-100
	Exceptional
	A+
	4.00

	90-less than 95 
	Excellent
	A
	3.75

	85-less than 90
	Superior
	B+
	3.50

	80-less than 85
	Very Good
	B
	3.00

	75-less than 80
	Above Average
	C+
	2.50

	70-less than 75
	Good
	C
	2.00

	65-less than 70
	High Pass
	D+
	1.50

	60-less than 65
	Pass
	D
	1.00

	Less than 60
	Fail
	F
	0.00


Source: KFUPM Undergraduate Bulletin 2001-2003 Page 46

	 Assignments
	Date
	Allocation (%)

	EXAMS  

· Major 1

· Major 2
· Major 3
· Final

· Participation and Reports
   

	October 22
November 10
December 08
To be announced

	20
20
20
30
10
100%


 

Topics and Schedule of Exams
Ch. 1 
MANAGING IN A DYNAMIC ENVIRONMENT

Ch. 2
THE EVOLUTION OF MANAGEMENT













Ch. 3
ENVIRONMENTAL FORCES
      








Ch. 4
MANAGING GLOBALLY 







              Monday, October 22

1st Major Exam (Chapters 1-4)
Ch.5
ENTREPRENEURSHIP



Ch. 6    ETHICS AND CORPORATE SOCIAL RESPONSIBILITY

Ch.7
PLANNING AND STRATEGY
     
Ch.8
FUNDAMENTALS OF DECISION MAKING

              Tuesday, November 10

2nd Major Exam (Chapters 5-8)
Ch.9
PLANNING AND DECISION AIDS



Ch.10
CONTROLLING IN ORGANIZATIONS





Ch.11
ORGANIZATIONAL DESIGN 

 


Ch.12
ORGANIZATIONAL CHANGE AND LEARNING




Saturday, December 08
                              3rd Major Exam (Chapters 9-12)
Ch.13 - 
MANAGING HUMAN RESOURCES




Ch.14 -
WORK MOTIVATION    

Ch.15 -
DYNAMICS OF LEADERSHIP















Ch.16
ORGANIZATIONAL COMMUNICATION


Ch.17 -
MANAGING WORK TEAM 



 
Ch.18 -
ORGANIZATIONAL CULTURE AND CULTURE DIVERSITY




To be announced                               Final Exam (Chapters 13-18)
Note: Do not hesitate to contact me for any concern, suggestion or advising.                        
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