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The three main players in the project delivery process are
1. ------------------------------------------------------------------------------------------------------------------------- 

2. -------------------------------------------------------------------------------------------------------------------------3. -------------------------------------------------------------------------------------------------------------------------
The three main methods of delivery are

1. ------------------------------------------------------------------------------------------------------------------------- 

2. -------------------------------------------------------------------------------------------------------------------------3. -------------------------------------------------------------------------------------------------------------------------

List four aspects (items) you expect to see in agreement forms (such as contracts) between the architect and the contractor 
1. ------------------------------------------------------------------------------------------------------------------------- 

2. -------------------------------------------------------------------------------------------------------------------------3. -------------------------------------------------------------------------------------------------------------------------
4. -------------------------------------------------------------------------------------------------------------------------
List three compensation options (methods)

1. ------------------------------------------------------------------------------------------------------------------------- 

2. -------------------------------------------------------------------------------------------------------------------------3. -------------------------------------------------------------------------------------------------------------------------

Your objective, as a firm, is to minimize risk.

Ask one question regarding the following that can help you in identifying and quantifying risk

1. Client ------------------------------------------------------------------------------------------------------- 

2. Project ------------------------------------------------------------------------------------------------------------

3. Contract ----------------------------------------------------------------------------------------------------
4. Contractor --------------------------------------------------------------------------------------------------
