Proposed Solution for KFUPM Incubator
With the objective of realizing the KFUPM’s vision in a practical and rapid manner, the following solution and framework is proposed to be carried out. 

The business process outlined below describes the overall model for the establishment and operation of the Incubator

Development of Incubator’s Business Plan

Development of Incubator’s Selection Processes and Procedures (Does he mean Incubatees Selection Process?)
Development of Incubator’s Services Description, Processes, and Procedures


Development of Incubator’s Knwoledge Base for Incubatees
Sourcing, Screening, and Evaluation of Incubation Opportunities
Provision of Strategic Business Support Incubation Services

Engagement of Network of 3rd Party Professional Service Providers


Growth and Development of Incubated Companies


Hatching/Graduation of Incubated Companies and Engagement of Private Sector Finance Sources to Provide Further Financing

This document outlines the proposed solution for the first three components of the solution which share the nature of being one time consulting and advisory services that will need to be updated and refined on infrequent basis, while the remaining components, which are of the nature of provision of on-going advisory services, will be handled in a separate outline.

Solution Components

1. Incubator Business Plan

1.1. Objectives:
· To develop an all encompassing document that acts as a roadmap, evaluation reference, and communications tool for the incubator with internal as well as external stakeholders.

· Explores, validates, and documents the Incubator’s objectives, positioning, resources, strategies, operational, and financial plans.

· Provides a reference and guide for the development of the incubator with key performance indicators to evaluate and further develop the project.

· Acts as a communications tool with stakeholders, and the development of local, regional, and international partnerships and alliances.

1.2. Description:

This component will involve the development of a comprehensive business plan for the KFUPM incubator. The business plan will describe and communicate to the various stakeholders the Incubator’s vision, objectives, legal and management structure, opportunities, business model, services, market, target audience, strategies, organizational structure and management, operational plan, and financial plan.

The final document is envisioned to cover the following aspects

1) Executive Summary

2) Incubators

a. Background

b. Value Proposition

c. Business Models

d. Services

3) KFUPM
a. Background

b. Objectives

c. Strategy

d. Entrepreneurship and Innovation Support

e. Achievements

4) KFUPM Incubator

a. Background

b. Vision

c. Objectives

d. Legal Structure

e. Business Model

5) Services

a. Logistics and Facilities

b. Strategic Support

c. Operational Support

6) Deal Sourcing 

a. Target Clients

b. Branding and Marketing

c. Selection Criteria

d. Screening and Evaluation

7) Partnerships

a. Services

b. Marketing and Deal Sourcing

c. Community

d. Funding and Know-how

8) Operations

a. Services Provision

b. Incubation Period

c. Reporting and Evaluation

d. Key Performance Indicators

9) Management

a. Organizational Structure

b. Team

10) Finance

a. Assumptions

b. Pricing

c. Budget

d. Funding Needs

e. Funding Resources

2. Incubatee Selection Process and Procedures

2.1. Objectives:

· The objectives of this component are to produce an all encompassing manual to ensure successful selection of Incubatee companies in accordance with the objectives and strategies of the incubator.

· Covers the phases of sourcing, screening, qualification, evaluation, and entry to the Incubator.

· Provides guidelines, procedures, communications material, and forms required for consistent and sound implementation of the incubator business.

2.2. Description:

This component will establish a complete and coherent Incubatee selection process for the Incubator. The selection process encompasses qualifying, screening, and evaluating potential opportunities and aims at formally documenting such process for the benefit of all stakeholders. It will also offer all the needed documents needed to carry on such a process.

Furthermore, this component will provide reporting guidelines and procedures to carry on post-incubation on-going evaluation of incubated companies, and processes and procedures required at the end of the incubation process and graduation of companies. 

1) Deal Sourcing

a. Orientation Material
b. Frequently Asked Questions

2) Screening Phase

a. Engagement
b. Questionnaire

c. Initial Evaluation

d. Questionnaire Processing

e. Approval of Qualified Candidates

3) Evaluation

a. Assessment

b. Detailed Review and Analysis

c. Initial Due Diligence

d. Initial Approval

e. Detailed Due Diligence

i) Due Diligence Check List

ii) Operational Due Diligence

iii) Technical Due Diligence

iv) Financial Due Diligence

f. Reporting and Recommendation

4) Admission

a. Formal Approval

b. Preparation of Contractual Documents

5) Reporting and Evaluation

a. Key Performance Indicators

b. On-going Reporting

c. Evaluation and Assessment

6) Graduation/Termination

a. Graduation Criteria

b. Final Reporting

c. Exit Recommendation

d. Release

e. Exit Documentation

3. Incubatee Services Scoping, Definitions, and Procedures

3.1. Objectives:

· An all encompassing manual to ensure the success of the Incubator in providing services to Incubatee companies and setting clear and consistent  expectations for the Incubatee companies and the Incubator stakeholders.

· Defines the Incubator’s scope of services including in-house strategic support services as well as outsourced operational support services.

· Identifies sources of services and levels of support

· Outlines clear, reusable, and practical methodologies and processes for providing services

· Provides all the needed forms and procedural descriptions needed to provide the services

· Provides evaluation and performance evaluation tools for further development and refinement of services.

3.2. Description

The Project will involve the development of the policies and procedures of managing the incubator, the Incubatee, the service providers and the communication between all three parties. This project will also include the development of an evaluation methodology for the incubator itself and for the service providers as defined in the Business Plan. 

The final document is envisioned to cover the following aspects

1) Incubator Management Policies and Procedures

a. Key Performance Indicators of Incubator

i. Incubator Survival Rate

ii. Job creation

iii. Graduation rate

iv. Number of Tenants

b. Scope of Services

i. Logistics and Facilities

ii. Strategic Support

iii. Operational Support

c. Service Pricing

d. Service Delivery and Request Methodology

i. Service request evaluation

ii. Matching of Incubatee and Service Provider 

iii. Managing Service Provider Incubatee engagement

iv. Evaluation of Service

e. Incubator Personnel Management

f. Incubator Fund Management

i. Sustainable Budgeting

ii. Fund sourcing

2) Incubatee Management Policies and Procedures

a. Incubatee Evaluation Criteria and Methodology

b. Incubatee Performance Incentive Scheme

c. Incubatee Service Request templates

3) Service Provider Management Policies and Procedures

a. Service Provider Scoping and Sourcing

b. Service Provider Selection and Evaluation Criteria

c. Service Provider / Incubatee contact guidelines

d. Service price management policies

