Strategic Issues (or Research Plan Strategy)
A key feature of the University’s strategic approach to research activity has been research concentration and international relevance. The research plan will focus on the above issues in the development of its objectives, strategies and actions. These will be derived from studies of other plans, a thorough review of the environmental scan, study of existing constraints, hiring of consultants, interviews with active researchers in the university, meeting with administrators, etc.  Issues investigated will include the existing research environment and infrastructure, current resources for quality research, available  funding schemes, quality of results produced, long term effects, etc/

Objectives will include (a) increase in number of faculty/staff with research based qualifications and significant research experience, (b) encourage more people to participate/involve  in research activities by providing incentives, (c) encourage participation in areas of excellence and focus  in research,  (d) increase external research funding and access to research resources, (e) to maintain and where possible increase the number of research students in the university, and improve quality of research training, (f) assure quality in the management of research activity, to name a few. 
Other strategic issues that will be addressed will include employment of Chair professors, establishment of research laboratories, creation of centers of excellence, support for consultancy and its benefits to research, etc.
