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The three research groups have now begun discussion and deliberation of this very important and core task of the plan. All groups have completed the study of (a) Present Strategy and Outcomes, (b) Internal Environmental Analysis, (c) External Environmental Analysis, (d) Competitor Analysis, (e) Culture Analysis, (f) SWOT Analysis and (g) Portfolio Analysis. The individual groups are now in the process of identifying issues in the three categories (teaching, research and, services), from which projects and implementation plans will be developed.  
All three groups have made significant progress in collecting and documenting material that will be used to refine the SWOT analysis and identify the critical issues. Some have already begun identifying the strategic issues.

Average number of meetings for members on the strategic plan is greater than two.  
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