Research Team

Scores for Projects
Please assign scores 1 – 10 (1=minimum, 10=maximum) to the following parameters for the above projects.
	Parameters
	Scores

	
	Project # 1
	Project #2
	Project #3
	Project #4
	Project #5
	Project #6

	1.
Value and importance to KFUPM stakeholders
	10
	10
	10
	8
	10
	10

	2.
Degree of relevancy to vision, mission
	10
	10
	9
	8
	10
	10

	3.
Clear measurable outcomes
	8
	8
	9
	9
	9
	9

	4.
Early win
	9
	10
	10
	7
	10
	9

	5.
Cost of implementation
	7
	7
	6
	7
	6
	6

	6.
Complexity of the project
	8
	5
	7
	7
	4
	5

	7.
Barriers to success
	5
	5
	8
	8
	3
	4

	8.
Duration of project
	5
	5
	8
	8
	2
	3

	
	
	
	
	
	
	


