Invitation to Participate in PAASP

The Prince Abdullah Bin Abdul-Aziz Science Park (PAASP)  was established in 2002 under the patronage of H.R.H Crown Prince Abdullah Bin Abdul-Aziz. Strongly affiliated with the King Fahd University of Petroleum & Minerals (KFUPM) and located on-campus, the Science Park is an ambitious initiative underscoring the development of a common platform for technological research and innovation between academia and industry. We invite Saudi Aramco’s involvement and participation in this significant enterprise that marks a precedent in the Middle East, providing a convergence platform for multi-lateral research and commercial interests. Aramco and KFUPM have a long fruitful history of excellent project collaboration and research on a number of common interests. The PAASP enterprise would further strengthen this strong, mutually beneficial relationship. Below we briefly introduce the concepts and skeletal structure of PAASP.

There are three strategic focuses that areas associated with the science park:

· Research and technology collaboration between the University and Industry through the establishment of the latter’s R&D units within the park premises as tenant firms.  

· Nurturing start-up companies and enterprises through the provision of comprehensive research and development incubator facilities available within the university.  

· Channeling new global technologies and practices into the Kingdom by creating a substantial regional point of presence for industrial research and innovation.

The concept of tenant firms encourages local, regional and international companies that presently have a market presence in the Kingdom to enter into joint R&D endeavors with the University. One important outcome would be the identification of key technology areas, especially those that are most commercially viable, and the mobilization of research to focus on these. Another substantial benefit from such a convergence of efforts would be the rapid transition of technological innovations from the laboratory into the marketplace and their effective commercial deployment. This would be best achieved through formal ‘Technology Transfer’ channels whereby proprietary university patents and research would be accessible to tenants firms with viable business initiatives. Beyond technology, a wider channel of interaction will be established through exchange of personnel, especially the inclusion of senior industry management and technical staff on university advisory boards and adjunct appointments of industry experts for faculty positions. 

Another key function of PAASP is to support nascent enterprises and entrepreneurial efforts in commercially feasible ventures through its incubator program. Assessed and qualified startup companies and entrepreneurs will be housed in the science park with access to the University’s research, development and administrative support facilities.

The last of the strategic directions emphasizes the need to create a regional point of presence for high-end technological research and development. The convergence of international R&D firms on the science park would be an immense vantage point for local and regional industries, providing insight into the latest technological practices and innovations.  

There are three primary stakeholders in the development, sustenance and growth of PAASP:

· King Fahd University of Petroleum & Minerals

· Tenant firms, including both established research firms and private start-up companies from the incubator program.

· Investors, banking establishments and Venture Capitalists.
The latter two above represent the main channels for involvement with the Science Park. As tenant firms, established companies can enter into mutually beneficial associations focusing on technology development and its market deployment. There are a vast number of benefits to this relationship:

· Opportunity for commercially deployment of university’s proprietary patents and innovations. The terms and contract for this would be negotiated through PAASP’s Technology Transfer Office. Given the university’s significant research expertise with Petroleum and Petrochemical technologies, PAASP is anticipated to grow into a globally recognized hydrocarbon R&D facility. Hence tenant firms involved in oil-related fields could draw considerable advantage.

· Negotiated contracts could be reached for access to the research infrastructure at KFUPM such as laboratories, library resources, supercomputing facilities at the Research Institute, faculty consultation, etc.

· Developing companies would benefit from the mentoring, investment and marketing support established larger companies could provide.

· Availability of a skilled work-force pool from graduate and undergraduate students. 

· Assistance in identifying university programs and resources that best relate to the company’s research program.

· Adjunct faculty participation for key company employees.

· Access to the university’s advanced educational and training programs for company employees.

Another avenue for possible association with PAASP is through investment and funding opportunities in the science park and its incubator program. With the basic objective of the science park being the translation of technology and innovation into commerce and profit, investment opportunities are anticipated to be particularly lucrative. Under the proposed financial system, the government and the university will have no financial stake in the park, but rather the entire system will be funded by private entities such as investors, industries, banking establishments and venture capitalists. These stakeholders can get involved in developing infrastructure for the park and can go beyond it by managing the same as a commercially profitable enterprise. Another source of potential revenue would be through financing various entrepreneurial incubator projects. Since each such project will be carefully screened for commercial viability and success prior to its absorption into the incubator program, they represent significant opportunities for low-risk, high-return investments.

In conclusion, the Prince Abdullah Bin Abdul-Aziz Science Park is established as a major vehicle for the acceleration of Saudi economy and its diversification. Its operational design is implemented appropriate in scale and scope to the Kingdom’s Industrial strengths and focus areas such as Petroleum-based industries and Information Technology. As such, the science park opens up a number of opportunities for existing firms and enterprises to mark a significant regional point of presence, especially from an R&D perspective.

Saudi Aramco is the largest and among the oldest commercial enterprises in the Kingdom and has played a key role in the economic and industrial evolution of the country. Hence, given its unquestioned commitment to the Kingdom, we invite Aramco to participate as one of the key members of the PAASP enterprise. In order to comprehensively elaborate the plans and operational models associated with PAASP, we request an appointment wherein a presentation would address the various opportunities and scope. Hopefully, you can accommodate our request at the earliest. 

Thank you and my kindest regards.

