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	Mission


To build and sustain a strong broad-based academic Fellowship/Grant program to encourage and foster the Masters and Doctorate ambitions of students, while creating an extensive platform for corporate and industry involvement in Academia.

	Vision


To institute a sustainable, industry supported fellowship/grant program that will facilitate broad opportunities for graduate and post-graduate studies within the Kingdom.

	1. Introduction


1.1
Objective

The development of a country’s national economy and industry owes its success to a strong system of higher education. In accordance with this, KFUPM has always pursued an initiative in achieving an effective interaction with the industry through a number of programs including Research funding, Endowment Chair sponsorships and Industrial Advisory Committees. The university furthers this initiative with the IGSG program, which envisions direct industry collaboration in providing higher learning opportunities for students.

The Industrial Graduate Student’s Grant program (IGSG) is a comprehensive effort geared towards involving the corporate sector into Saudi higher professional education. As a program,  Its objectives are to create a funding base in the form of grants, donations and sponsorships to support and encourage student aspirations for graduate and doctorate studies at KFUPM. The financial responsibility would be shared between the university and the industrial/corporate sector and managed by the IGSG. The program opens extensive opportunities for enhancing the corporate sector’s role in the ambitious development plan of the Kingdom, thereby contributing in the long run to economic gains for the industrial sector. Covering all areas of graduate study at KFUPM, the program allows students to be full-time graduate researchers in any discipline of their choice. It is among the university’s most prestigious awards offered to graduate students.

This document serves to augment a previous detailed report on the IGSG program, and focuses primarily on the management issues involved.

1.2 Philosophy

For any industrial and corporate concern, achieving a strong and sustained economical growth directly depends on the educational standards and patterns within the society. The interrelationship goes beyond simple market and consumer models; more effective opportunities for higher education open a number of favorable options for business concerns in terms of nation-wide skills and talent, higher product awareness and overall economic stability. As such there is a strong responsibility on the industrial sector to invest in education, thus broadening its horizons and outreach. This same obligation extends to the elite and rich in society as a means of providing others the opportunity they enjoyed
The concept of non-university supported fellowships and grants, often patronized by industry and individuals is a common example in today’s educational models. There are numerous instances globally wherein one or more entities donate funds towards a common monetary pool, which serves to provide wide educational opportunities to well-deserving students. A number of case studies are documented in the main report.

	2. Financing


The IGSG program is structured around funding in the form of donations and sponsorships from industries, corporations as well as social organizations and individuals. To distinguish between the two categories of funding, sponsors, who generally are expected to be corporations or social organizations, would commit to provide financial support for students during the tenure of their studies. Donors on the other hand, would categorize distinct non-committal payments to the program. 

Another important criterion is deciding on feasible modes of donation and policies regarding their acceptance. For example though direct remittances would be most common, other mediums could be wills, Wakf dealings, and Zakah. Issues such as these would need to be sorted out at more mature stages of the program’s development. 

2.1
Financial Costs

The expected expenditure for each of the selected students is estimated at SR 80000 annually, which would cover the tuition fees, suitable on-campus housing and medical care. The IGSG program through corporate sponsors as well as from its donation-based monetary resources will provide students with a stipend of SR 60000 annually, while the university will be responsible for the housing and medical facilities. This support will be available for the student’s defined term of study – a period of three years for Masters and five years for the Doctorate program. 

2.2 Strategies for Fund Raising

Raising funds from both corporate sector as well as individuals has to be prioritized with different incentive schemes and strategies. Generally it is seen that there is a willingness on the part of people and businesses to contribute to educational causes, though obtaining funds requires taking the initiative of soliciting. At the same time, certain strategies have to be adopted to achieve maximum outreach and support for the program, from both the corporate and public sectors.

Two generally applicable points that should be kept in focus while soliciting funds are:

1. Short and Simple Approach: The need to educate potential donors should be tempered against the possibility of complicating the issue with too many details. Communication should be kept reasonably brief, giving a structural outline of the program, its objectives and its influence on educational opportunities.

2. Flexibility in donation: Donations need not be immediate. However, while giving donors the flexibility of choice and time, a commitment should necessarily be received instead of intentions and promises.  
With regards to motivating potential financiers, different approaches should be adopted depending on the possible non-monetary gains that the donor or sponsor can relate to. For example, the objective of IGSG in generating a highly skilled and intellectual talent pool and its influence on the national economy and businesses is a significant incentive appealing to both industry and society in general. Also the virtue of the cause, i.e., expanding educational opportunities for a broader, deserving student body should be highlighted. An alternative but significant motivating factor would be to accord proper recognition to the patron’s donation and sponsorship through appropriate acknowledgement schemes.  

2.3
Number and Types of Scholarships

The number of fellowships awarded annually would depend on the funding and the response from the corporate sector. Though a slow start is natural, a steady growth can be anticipated with increasing awareness and popularity of the program.

Fellowships can be either under a general category or be directly associated with a corporation. Though the IGSG program will provide students with extensive opportunities to pursue an area of their choice and interest, corporations can be permitted to define distinct sub-programs that suit their research focus. These scholarships, which may be named directly after their sponsoring corporations would be more project-focused wherein the student would work with both the university and the Industry towards completion of his commitment to the project. This would in turn pave way for a more comprehensive and involved Industry-University collaboration.

	3. Student Eligibility & Selection


It is critical that clear and open criteria for student selection to the fellowship program should be published and set in place. The details of the fellowship will be published before the start of the academic year, along with complete data regarding the types of grants and their details. The different types of grants would depend on sponsors; especially whether a corporation would prefer students to work on a certain research area of its interest. Students will be expected to apply to the program either under the general category or to one of these special sub-programs.

3.1
Student Eligibility

Students who wish to apply to the IGSG program for a fellowship must satisfy certain defined criteria:

· Must be a Saudi citizen.

· Must have minimum G.P.A of 3.0 in his undergraduate course. (With a lesser G.P.A, he is entitled to write an eligibility exam to apply for the scholarship).

· Must have minimum TOEFL score of 213 (Computer-based) and an acceptable score on the general and subject Graduate Record Examination (GRE)

· Must be entering the first year of a graduate studies program (Masters or PhD) and should be registered as a full-time student

· Must be eligible for full-time employment in Saudi Arabia.

· Must have a research focus in advanced areas related to his discipline of choice.

Interested candidates may apply through their departments and student advisor, or can download the application material from the IGSG website.

3.2
Student Terms of Agreement

The student upon receiving the fellowship grant will have to sign an agreement with the IGSG office that would govern his conduct for the tenure of the program. An important issue in the agreement would be a strong declaration of intent to continue with the program till completion of studies.

The IGSG fellowship takes the form of a 20-hour per week graduate assistantship wherein the candidate would be allotted pre-defined duties such as sharing the academic teaching load in the department. For the Masters program, the length of the time period is three years from the beginning term, while for the doctorate program it would be five years. If degree requirements are not met after the third/fifth year for MSc/PhD degrees, a regular departmental graduate studentship will take the place of the fellowship.
In case of candidates who opt for the corporation-inclined fellowship where the emphasis would be on working with the corporation on a selected research area, the workload allocation will be defined by the IGSG office, the Deanship of Graduate Studies an IGSG committee and the sponsoring industry.

During the period of the fellowship, the candidate will also have to submit a report detailing his progress in courses, and towards his thesis or dissertation.

	4. Administration


Initiating and sustaining the IGSG program will require an efficient and streamlined management system capable of handling the varied administration tasks. Given the nature of this initiative and the entities involved, the Deanship of Graduate Studies will be best suited to assume responsibility for the program. 

4.1 Administrative structure

With a focus on streamlining administration and coordination between the university, corporate sector and students, a single office within the Deanship of Graduate Studies will be delegated full control for directing the IGSG system. The office, which will be accountable to the Dean of Graduate Studies, will have the following responsibilities:

· Defining and implementing procedures for soliciting and procuring funds from patrons. The office will be responsible for advertising the program to potential financers both within and outside the Kingdom.

· Administration of fellowship grants through selection of deserving Saudi candidates, and subsequent appropriation of allocated funds. The office will be responsible for maintaining transparency in the selection and fund allocation process.

· Budgeting, auditing and maintaining overall financial records of the IGSG program. Based on these, the office will provide financial and planning oversight for fellowship endeavors. The information will also serve the office towards preparing its fiscal annual budget.

· The office will report on a regular basis to the Dean of Graduate Studies regarding progress and policies.

4.2
Advertise the program 

The success of the IGSG initiative depends solely on cooperation and funding from both industries and individuals.  As such, it significantly depends on a sound and straightforward communication of motives, purposes and overall mutual benefits that can be achieved. Hence, a strong and appropriately aggressive advertisement campaign should be implemented that would allow for maximum possible coverage among potential donors and sponsors.

A significant aspect of this approach will be the development of a website detailing the IGSG program’s objectives, purpose and functioning. The site in itself will serve as an advertising medium to reach out to potential donors, sponsors as well as candidate students. As such it will be updated regularly and should be self-contained, i.e., should cater to the information needs of students as well as donors and sponsors. Downloadable application forms should be available to facilitate donations and commitments as well as for applying for a grant. Other plausible advertisement strategies may include the following.

· Banners and links to the IGSG site should be hosted on other popular sites relevant to education

· Targeted Emails should be sent out to the CEO’s and directors of corporations and their public relations offices

· Contacts should be established with social groups and existing educational trusts and private foundations. 

· The program and its objectives should be highlighted during seminars given within or outside the Kingdom

4.3
Critical Success Factors 

In this document, the various steps for establishing a viable Industry-driven graduate student grant system are briefly discussed. The critical factors, crucial to success of such a system are summarized below:

· Attracting financial funding from industries, corporations and private individuals is undoubtedly the most important and difficult job.

· It is important to strike an optimal level of aggressive advertisement, wherein maximum outreach of the program campaign is achieved, without overstressing the point.

· A continuous flow of funds should be ensured, and measures need to be put in place that would discourage corporations from pulling out of the program. 

· Similarly measures should be in place to discourage students from dropping their Masters or Doctorate programs in middle of the fellowship tenure.

· Sustainability of the program would be a crucial viewpoint. This would require a streamlined and efficient administrative structure. At the same time, donors and sponsors should have significant flexibility in terms of payment schemes and models.

· The overhead costs of running the program must not be high. Once started the program should require very little effort to keep it on track.

	5. Conclusion


The Industrial Graduate Studies Grants program is the first in the Kingdom that perseveres to further the Saudi industry-academia involvement beyond collaborated research and directly into the noble concept of advancing education. Its purpose is the creation of an active and well-funded fellowship program for young Saudi graduates who want to pursue their Masters and Doctorate studies from KFUPM. It is based on funding from primarily the industrial sector and to a lesser extent, from private individuals and social groups. Its philosophy is based on the implied but definite benefits that increased high-level professional education within society can achieve, leading to  a more technologically-oriented and aware society, and hence a strong, stable economy.

This document augments a previous comprehensive report and briefly describes the structure and approach to the IGSG program, specifically in terms of its management and administration. Important avenues of achieving sustained funding are elaborated, along with measures to motivate donors and sponsors. Conditions and criteria for students applying to the fellowship program are documented. Finally the administrative structure of the program and the different measures that can be undertaken to sustain funding over the years are discussed. Finally the critical factors for the success of the program are summarized.
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