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TEACHING & LEARNING – Strengths and Weakness

STRENGTHS

1. Highly qualified faculty members who are committed, with research background that helps in teaching, teaching material, and discipline

2. Continually Accredited/Assessed and updated quality academic programs.

3. High Admissions standards to accept quality potential students

4. Facilities and Resources, such as technical and computer laboratories, educational aids, etc., that undergo frequent development

5. Orientation Program

6. Relatively reasonable class size and faculty/student ratio.

7. Use of English language for delivery

WEAKNESSES

1. Low motivation among students for learning

2. Little relevance and slow response of our academic program to the industry needs

3. Lack of practical experience of faculty members that is needed by industry

4. Current level of English language skills is low.

5. Insufficient industry-University interaction

6. Lack of focus in curricula for skill development and innovation

7. Loaded faculty with teaching and other activities with minimum recognition or credit.

8. Very traditional modes of teaching and delivery methods with little participation of student, critical thinking, self learning, etc. This produce good analyzers, and not good decision makers.

9. Lack of qualified lab engineers/technicians.

10. Little recognition for lab development by faculty.

11. Lack of entrepreneurship culture

12. Teaching of course and labs by GAs, RAs and TAs.

RESEARCH – Strengths and Weakness

STRENGTHS

1. Many avenues for funding research, grants, and incentives (internal & external) and conferences

2. existence and encouragement of Conducive Research Culture

3. Research facilities and resources such as IT, software, automated library and laboratories

4. Rules and procedures of KFUPM (for promotions and renewals of contracts) that drive faculty to work and do research.

5. Competent and qualified faculty for Research

6. Presence of Research Institute and their units and fulltime researchers

7. Support of University to professional societies

WEAKNESSES

1. Lack of plans for research objectives at all levels.  Lack of clear direction in Research.  No coherent structure for research, many research units working independent.  Many uncoordinated research.  Non existence of strategic objectives for research, even nation-wide.

2. Man power issues. Lack of full time graduate assistants/students and qualified technicians and their incentives

3. Relevance of graduate program to industry needs

4. Lack of business development capabilities to secure contract research

5. Lack of incentive conducive to quality research output

6. Constant distraction from mainstream assignments through admin work.  Increase faculty teaching load and committee work.

7. High level of excess bureaucracy.  Procedures for research and policies lack flexibility, and approval process is very lengthy.

8. Interaction with industry is low, regulations are not encouraging, and avenues for cooperation are lacking.

9. Lack of recognition in developmental activities.

10. Lack of exposure to international research in terms of sabbatical support, conference attendance etc., and policies are stringent, and support is very limited.

COMMUNITY SERVICES – Strengths and Weakness

STRENGTHS
1. Availability of continuing education programs, short courses

2. Integrated campus with supporting services to community, such as, medical center, schools, grocery, responsive maintenance, etc.

3. Availability if some services provided to the public such as library, schools, etc.

4. PASP Science Park

5. Location being closer to industries.  Some partnerships with major companies

WEAKNESSES

1. Isolation of KFUPM community from society, example – use of Arabic language …

2. Limited social life.  Environment not conducive for interaction (e.g., lack of faculty lounges)

3. Very weak proactive media and PR campaign

4. Insufficient interaction with society and industry.  Procedures to deal with outside world are cautious, conservative, tedious, and very bureaucratic.  Facilitation of interaction is needed.  Lack of formal communication channel with society.

5. Reaching out to the pre university school community thru voluntary duties

6. Lack of good marketing of our resources

7. Poor management of Continuing Education

8. Lack of preventive scheduled maintenance for campus facilities.
WORK CULTURE – Strengths and Weakness

POSITIVE IMPACT 
1. Self contained, harmonious integrated campus with ambiance and good facilities provided by the University, with a consistent effort to improve campus living and services (Wow statement ..!!)
2. Administrative system and procedures in place and supportive top-level administration with openness in management style in addressing needs of faculty/students.
3. General support services are available to ensure faculty are not burdened with extracurricular burdens
4. Discipline among faculty and students, and professionalism and commitment of employees.  
5. Effort to adopt technology in processes 
6. Wide participation and collective input sought in  taking advise and recommendations.
NEGATIVE IMPACT 

1. Bureaucracy and lots of unnecessary paper work. 
2. Image consciousness outweighs substance efforts 

3. Uneven work attitudes by students – help sessions for example, attended only by   good students.

4. No equal opportunities.

5. Not enough transparency
6. Authorship credit in publication and projects without real contribution
7. Excessive committee work
8. Lack of effective leadership and transparency, and existence of lack of trust. 
9. Some degree of fear in workplace.
10. Excessive committee and unnecessary paper work

11. Lack of career opportunities, particularly for expatriates
12. Time wasted due to thing done over and over again: excessive committee work.
13. Inefficiency in the decision making process..
14. Faculty time not used efficiently.

15. Exceptional mistakes are remedied by making rules for all 100%, and everybody is made to suffer. 
16. Lack of procedures in many things, and lack of institutionalization.

17. Gender biased education.

18. Lack of entrepreneurial culture is a weakness. 

19. No quota for students from abroad (lack of diversity in students)

EXTERNAL ISSUES

THREATS
1. Competition from regional  and local universities attracting our foreign faculty 

2. WTO accession means foreign universities can enter Saudi and compete

3. Contract research could suffer from competition of new universities
4. Competition from other institutions that design their program to fit industry needs
5. Increase in population may result in forcing the University to increase its intake without preparing for it.
6. Coping with technology in appropriate way
7. R&D developed in major organization
8. Globalization demands more competitiveness
9. Government pressure for larger intake of students 
10. Budget problem (Cuts in funds by the Govt)
11. Less competitive financial packages for faculty/staff
12. Labor market dynamics.

13. We must make incentives to attract Gas to our faculty body.

14. Speed of development in IT (the way we deal with it is a threat.

15. Population growth is a threat.

16. Slowness of responsiveness to the demands of institution due to the fast changing environment is a threat.

17. Lack of follow-up

18. Too much imposition of government regulations

19. Stagnant government policies

20. WTO is a major threat

OPPORTUNITIES
1. Participation in education of women (due to changing culture) must be considered as an opportunity to seize.
2. Population growth will lead to demand for qualified science and math teachers. KFUPM should be prepared to meet this accelerated demand.

3. Privatization will open up new opportunities for KFUPM in both research orientation and ability to change student skill profiles to meet new market needs 

4. e-Learning and e-Government, all aspects of information technology

5. Leading graduate university in region

6. Pro active participation in the energy, telecom, petrochemical, and water sectors and especially links to Jubail 2 new projects in our region

7. Population growth will lead to demand for qualified science and math teachers. KFUPM should be prepared to meet this accelerated demand.

8. Executive training programs with strategic foreign alliances to train the trainers 

9. Multidisciplinary programs

10. Leading graduate programs (how it will be translated)
11. Take full advantage of the location

12. Improve Industry-University link 

13. Take advantage of knowledge-based economy 

14. Demand for executive training is very high.
15. Increase in research culture in industries such as SABIC, ARAMCO, etc., is high.
16. Businesses are increasing their R&D budget.
What Opportunities must we Seize
1. Participation in education of women (due to changing culture) must be considered as an opportunity to seize.

2. Use  IT technology in teaching/research

3. Demand for IT technology capability is an opportunity to be seized

4. We need IT strategy in education.
5. Development of  entrepreneurial culture in the University is a need and an opportunity.
6. Improve packages of research assistants to help in meeting above goals

7. Implant a philosophy of R&D  in the newly privatized industries to foster links 

8. Send best Saudi faculty to spend time  in leading research lab environment 
