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From Interviews 

Task 2: Strategic Thinking

The team members deliberated on the four “Really Big Questions”:

1. What business are we in now? Why?
KFUPM is in the business of education and research. We are mostly teaching, little research and not much of Community Services.   
2.
What is our strategic intent?

Research, basic or applied, must be to serve the Kingdom.    We should be graduating brains and not just producing work force.  Our intent should be to move KFUPM forward in the next 5 years.  We have not grown as we should have (there has been over emphasis on quality; deficiency in faculty and staff; aging problems, no rotation, etc).   We should have a strong graduate program at the national level and should drive for national coordination.  We should get closer to community and must work to maintain our reputation, and work towards putting elements of success in the right order of priority. 
3.
What is our uniqueness?
(a)  Quality of our graduates,   they are disciplined (respect time), self-confident (rely on themselves).  Our graduates usually shine over others, they are self dependent. (b) Dedication of Faculty.  (c) Easy access to outside world (Internet/English language…) (d) Seriousness of work, particularly related to teaching, which is very important. 
4.
What is important to our success?
The following multifarious factors can be viewed as critically important to our success:

1. Must remember that pillars of good faculty performance are: capacity, ability, opportunity, and giving him time to do his work.

2. Must develop compensation schemes to retain high quality faculty, both Saudis and non-Saudis.
3. Quality research, innovation and reputation.  
4. Enlightening our students, teaching them what others think (a course on Social Thought for example), and teaching them to be critical (teach students what others think, in addition to attitude, skills, etc.) 

5. Reduction in red tape and micromanagement. 

6. Must aim for a flexible administration, regardless of pressure from outside.

7. Concentrating on solving local problems.  
8. Introducing innovative non-classical programs needed in the society.
9. Must maintain a high level of morale (which is lacking).

10. To remember that our strength is our boldness. 

11. Not to give instructions the holiness that they do not deserve.

12. If we can break the rules for the good of school, we must do it.

13. We should look into participating in women’s education, and look into opening certain programs for women. 

14. Job descriptions should be formulated for each and everyone, responsibilities must be made crisp. 

15. Must target to be a good graduate school without unified regulations (unified regulations are a philosophy that does not do well to the growth of KFUPM; these must be adapted so as to satisfy our local environment). 
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