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Task 2: Strategic Thinking

The team members deliberated on the four “Really Big Questions”, (p. 4):

1. What business are we in now?
We are in the business of providing higher education for male students, conducting research and disseminating knowledge in technically-oriented areas including Engineering, Basic/Applied Sciences, Architecture, and Business Administration; and, in serving community needs. 
 What business are we not in now?

We are not: (a) in providing education and research in Medical Sciences, Life Sciences and Humanities,   (b) in women’s higher education, (c) in commercialization of research and generation of revenues, (d) participating in the welfare of the society/community. 
  What business we should be in?

In addition to our current business we should (a) seek market needs of new emerging areas within our fields of focus, and, (b) participate in Higher Education of women.

Further, (a) we do not have major participation in effective transfer of technology; (b) we must expand our graduate level education, and (c) outreach and participate effectively for welfare of the community. 
2.
What is our strategic intent?

We intend to (a) be a leading university in the region that graduates technically competent individuals with life-long learning capabilities, professional preparedness and ethical consciousness, (b) conduct research and generate knowledge, and develop and apply technologies that satisfy the national needs; and (c) provide services that ensure high quality of life for the university community; and (d) be an integrated part of the society and contribute significantly to its well being.
3.
What is our uniqueness?
We are unique in the sense that:

(a) We are a technical all-male English-medium university, (b) have a high established and recognized reputation in the region, and (c) enjoy valuable geographic location (and proximity with industry).
4.   What is important to our success? 

The following multifarious factors can be viewed as critically important to our success:

1. Up-to-date quality academic programs that are reflective of technological advancement and responsive to national needs.
2. Seeking new directions and opportunities in research towards innovation and distinction, and providing cost-effective engineered solutions to clients.

3. Maintaining wider collaborative engagements with industries so as to sustain a leadership role in research, and in research training of students.
4. Maintaining excellent support facilities and infrastructure that are essential to achieve better environment for teaching, learning, and research.
5. Recruitment and retention of:  (a) high quality competent faculty, (b) staff, and (c) students both at the undergraduate and graduate level.

6. Adopting good governance of rules and regulations and management of resources with a focus on transparency and reduced bureaucracy.

7. Maintaining a dynamic, lively and enriched campus life for students, faculty, and staff through social and extracurricular activities.
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