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Note:

Please go over all the tables below, and give your input, comments and suggestions.

Thanks

Dawoud + Asim

Table of the Stakeholders and their level of Impact and Relation to the different functions of the University Research Activity
	Stakeholders
	Impact to Functions
	Relation (Direct/ Indirect) 

	
	Academic research
	Applied research
	Technical Services
	Consul-tancies
	

	Faculty (Professorial)
	H (+ve)
	M (+ve)
	L (+ve)
	L (+ve)
	D

	Students
	M (+ve)
	M (+ve)
	L (+ve)
	L (+ve)
	D

	Industry
	L (+ve)
	H (+ve)
	H (+ve)
	H (+ve)
	D

	Governmental Agencies
	L (+ve)
	H (+ve)
	H(+ve)
	H (+ve)
	I

	RI Researchers
	L (+ve)
	H (+ve)
	H (+ve)
	H (+ve)
	D

	Other Higher Education Institutions
	L (+ve)
	L (+ve)
	 L (+ve)
	L (+ve)
	I

	Lecturers (Research Assistants / Graduate Assistants)
	L (+ve)
	L (+ve)
	L (+ve)
	L (+ve)
	D

	Regional R&D Centers
	L (+ve)
	L (+ve)
	L (+ve)
	L (+ve)
	I

	Society
	L (+ve)
	H (+ve)
	H (+ve)
	H (+ve)
	I

	KACST
	L (+ve)
	H (+ve)
	L (+ve)
	L (+ve)
	D+I

	Sponsoring Agencies
	M (+ve)
	H (+ve)
	L (+ve)
	L (+ve)
	D


H= High impact or contribution
M =Medium

L= Low

+ ve = Positive impact

- ve = negative impact

+ ve = Positive/ negative impact

D = Direct

I = Indirect

D+I = Direct and Indirect
Table of the Drivers and their level of Effect to the different functions of the University Research Activity
	Drivers
	Functions
	Status

(ExternalInternal)

	
	Academic research
	Applied research
	Technical Services
	Consult-ancies
	

	KACST
	L (+ve)
	H (+ve)
	L (+ve)
	L (+ve)
	E

	Sponsors of Research (Society, Government, etc.)
	L (+ve)
	H (+ve)
	H (+ve)
	H (+ve)
	E

	Funding Regulations
	L (+ve)
	M (+ve)
	M (+ve)
	M (+ve)
	I

	Research Plans, Policies and needs etc. 
	H (+ve)
	M (+ve)
	M (+ve)
	M (+ve)
	I

	Infrastructure 
	M (+ve)
	H (+ve)
	H (+ve)
	H (+ve)
	I

	Quality Checks
	H (+ve)
	H (+ve)
	H (+ve)
	H (+ve)
	I+E

	English Language
	M (+ve)
	M (+ve)
	M (+ve)
	M (+ve)
	I+E

	Visa Regulations
	M (+ve)
	L (+ve)
	L (+ve)
	L (+ve)
	E

	Technology Licensing
	L (+ve)
	M (+ve)
	L (+ve)
	L (+ve)
	E

	International Collaboration
	H (+ve)
	M (+ve)
	L (+ve)
	L (+ve)
	E

	Job Market
	L (+ve)
	M (+ve)
	L (+ve)
	L (+ve)
	E

	Alumni
	L (+ve)
	L (+ve)
	L (+ve)
	L (+ve)
	E

	Industry
	L (+ve)
	H (+ve)
	H (+ve)
	H (+ve)
	E

	Governmental Agencies
	L (+ve)
	H (+ve)
	H (+ve)
	H (+ve)
	E

	R&D Regional Centers
	L (+ve)
	H (-ve)
	H (-ve)
	H (-ve)
	E

	National R&D Plans
	M (+ve)
	H (+ve)
	L (+ve)
	L (+ve)
	E

	Compensation Schemes & Incentives
	H (+ve)
	M (+ve)
	M (+ve)
	M (+ve)
	I

	Funding Agencies
	L (+ve)
	H (+ve)
	M (+ve)
	M (+ve)
	E

	Academic Programs (Undergraduate/Graduate)
	M (+ve)
	L (+ve)
	L (+ve)
	L (+ve)
	I

	International Constraints
	M (+ve)
	H (+ve)
	L (+ve)
	L (+ve)
	E

	Economy
	M (+ve)
	M (+ve)
	M (+ve)
	M (+ve)
	E

	Import/Export restictions
	L (+ve)
	L (+ve)
	L (+ve)
	L (+ve)
	E

	KFUPM Reputation
	M (+ve)
	M (+ve)
	M (+ve)
	M (+ve)
	I

	Administrative Bureaucracy
	M (-ve)
	M (-ve)
	M (-ve)
	M (-ve)
	I

	Manpower Policies (Hiring&Retention)
	M (+ve)
	M (+ve)
	M (+ve)
	M (+ve)
	I

	Research Facilities
	H (+ve)
	H (+ve)
	H (+ve)
	H (+ve)
	I

	Conference Attendance
	M (+ve)
	M (+ve)
	M (+ve)
	M (+ve)
	I

	Support Stsff
	M (+ve)
	M (+ve)
	M (+ve)
	M (+ve)
	I

	Professional Development
	M (+ve)
	M (+ve)
	M (+ve)
	M (+ve)
	I


H= High impact or contribution; M =Medium; L= Low; + ve = Positive impact;

- ve = negative impact; + ve = Positive/ negative impact; E = External; I Internal

Table 1a:
Stakeholders of Research,  their Needs and Impacts

	Stakeholders
	Needs
	Impact

	Faculty (Professorial)
	- Adequate Funding,
- Infrastructure 

- More Graduate Students
	- Innovation,
- Increased productivity

- Satisfaction

	Faculty (Lecturer)
	- Professional growth,

- Infrastructure 

- Training
	- Contribution in research & innovation

_ Stable support staff for research

	Students
	- Well defined research project,

- Capable faculty 
	- Experience

- Contribution in research & innovation

	Industry
	- Solution to their problems

- New technologies
	- Improved economics

- Increased productivity

- Competitive in the world market

	Governmental Agencies
	- Consultants & skilled manpower, 

- Better environment
	- Self sufficient & reduce dependency on other countries

- Improved economics 

	RI Researchers
	- Adequate Funding

- Infrastructure 

- Stable support staff
	- Innovation

- Solve industry problems

- Increased productivity

- Improve economics

	Other Higher Education Institutions
	
	

	Lecturers (Research Assistants / Graduate Assistants)
	- Well defined research topics & project for MS/PhD theses,

- Capable faculty with research experience

- Experimental facilities
	- Overcome delays due to purchasing

- Completion of thesis in normal time

- 

	Regional R&D Centers
	External Drivers
	

	Society
	- Secured supply of necessities

- Better environment
	

	KACST
	External Drivers
	

	Sponsoring Agencies
	Internal/external Drivers
	


Table 1b:
Internal Research Drivers and their Impacts
	Internal Drivers
	Impact

	Sponsoring Agencies (Research Committee, SABIC fast track, ARI) 
	

	Funding Regulations
	Simple smooth regulations with less hurdles for efficient utilization of time

	Research Plans, Policies and needs etc. 
	Guide research in the right direction

	Infrastructure 
	Efficient research progress

	Quality Checks
	Delivery on time with high quality

	English Language
	Improve quality

	Compensation Schemes & Incentives
	Motivate researchers and increase productivity

	Academic Programs (Undergraduate/Graduate)
	Helps establishing necessary  research programs needed for the country

	KFUPM Reputation
	

	Administrative Bureaucracy
	Minimize bureaucracy and improve efficiency

	Manpower Policies (Hiring & Retention)
	Easy hiring 

	Research Facilities
	

	Conference Attendance
	Brings fresh ideas

	Support Stuff
	Availability of support staff utilizes senior researchers time more efficiently

	Professional Development (Skills, etc.)
	Update knowledge and remain competitive 

	Motivation
	Increased productivity


 Table 1c:
External Research Drivers and their Impacts
	External Drivers
	Impact

	Funding Agencies/ Sponsors of Research (Society, Government, KACST, Industry etc.)
	Establishes research programs

	Quality Checks
	Improve quality

	English Language (Internal driver)
	

	Visa Regulations
	Increase efficiency and ensures completion of projects on time 

	Technology Licensing
	Effective utilization of available technologies or develop novel technologies not available from Licensors

	International Collaboration
	Share experience and attract funding 

	Job Market
	

	Alumni
	

	Industry
	

	Governmental Policies and Agencies
	

	R&D Regional Centers
	

	National R&D Plans
	

	Funding Agencies (Included in Sponsors of research)
	

	International Constraints
	

	Economy
	

	Import/Export Restrictions
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