Project Title: Establishing Entrepreneurial and Value-Added Programs
Principal Investigator: Dr. Musa Essayyad
Evaluator: Sadiq M. Sait
The project tasks are focused more on entrepreneurial programs and nothing is being discussed about any value-added programs. The methodology that has been adopted is dividing of the work into 6 well defined tasks. Most of the input is being sought via trips to key institutes in three different countries. 

It was not clear from the submitted report what literature has been collected and reviewed. Progress has been made in conducting surveys. From the meeting it seemed that the team is aware of the deliverables and is progressing well. The progress report should have been more detailed.  No schedule was provided in the progress report. However, a brief on which investigators will do what, and what trips are to be made is indicated. 

It was indicated that the college of engineering has already decided to add a 2-credit course on Entrepreneurship.   

From the report it seems like the team is not facing any major difficulty.

In addition to the questionnaires, the team should establish a case for entrepreneurship and value-added programs in the context of local needs and global trends. Once this is established, then the level of engagements and focus in curricular have to be established optimally with reference to benchmarking.  

Project Title: The improvement of Research Policies, Procedures, and Organizational Structure of KFUPM.  
Principal Investigator: Dr. Alfarabi M. Sharif. 

Evaluator: Sadiq M. Sait

The three-month report seemed to cover only the environmental scan, most of which was already done as a part of the plan. They did review the procedures followed in other universities in the Kingdom. Literature review is yet to be completed. Problems with the existing procedures should be documented as a part of this work, and then a thorough study should be made to identify any difficulties and other hidden issues.

For this project, the investigators could have made some suggestions and recommendations that could have been implemented as early wins, such as removing restrictions on the number of projects per researcher, or simplifying the evaluation of proposals and funding of projects, or waiving of review of final project reports and using the outcomes (publications) to fund future projects, etc. But nothing of this type has been identified or indicated yet. 

No serious obstacles that could result in delaying or not achieving project 
objectives were reported. 
The teams needs  to work hard on understanding the current university-wide regulations and finding the various impediments and loop holes that can be avoided/used to facilitate our researchers. 

The big risk in this project is the schedule. A lot of time has been spent already in finding out what was already known. Only 6-months are left to work on revision of policies, revision of procedures, and the proposing of a new structure that will enhance research activity. The team should manage the remainder of the time well. 
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