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Task 2: Strategic Thinking

The team members deliberated on the four “Really Big Questions”, (p. 4):

1. What business are we in now? Why?
Responses included: (a) Education, training and developing skills, (b) Teaching, (c) Learning & Generating Knowledge, (d) Research, (e) Serving the Community in Education, (f) technology transfer (g) Human resource development (HRD), (h) sale of technical know-how (generation of revenues for the university), (i) country-wide knowledge spreading.
Side-products are: Ethics and moral training, employment skills, social, cultural, educational, management, communication, discipline are side-business of KFUPM.  
Why?

To achieve mission, vision and the objectives of the University (they are not explicitly mentioned, a document “quest for excellence” contain something like mission and vision – but not well-defined). 

What business are we not in now?

We are not in: (a) Providing education in Medical Sciences, Arts, linguistics etc., (b) providing commercial oriented activities, (c) Conducting fundamental research.
What business we should be in?
(a) focus on Engineering, Sciences, and Business, (b) Provide girls education, (c) Provide medical education, (d) seek market opportunities and needs, (e) conduct effective transfer of technology. 
2.
What is our strategic intent?

We provide: (a) Excellent employable, disciplined, skillful graduates; (b) training and HRD (c) consulting, R&D, (d) dissemination of knowledge; (e) technology transfer, (f) Support the economy by providing expert services to the community,. 

To: The society, and economic sectors.

We are best at: (a) discipline, (b) quality of manpower, (c) programs, (d) commitment to quality and service, (e) good screening system, (f) having and implementing mostly international quality of systems and procedures, and academic accreditations. (e.g. ABET and AACSB). (g) Maintaining best level in manpower development, academic activities, and applied research services. (h) Keeping state-of-the-art well equipped academic and research facilities, (i) Continue in providing leadership role in the areas of teaching, research and community services in the Kingdom, (j) systematic administrative regulations leading to encouraging respect manpower and students.
3.
What is our uniqueness?
(a) English as medium of instruction and communication (it provides advantages, e.g., access to world-wide faculty, academic programs, exposure to developments in the new technology) (b) stand out in quality and excellence compared to other country’s universities, (c) living in a closed community setting, (d) High international academic standards, (e) the geographic location (and proximity with Industry such as ARAMCO, SCECO, SABIC, etc), (f) the campus setup (with both faculty and students residing on campus, a residential university), a sense of community, conductive environment, (g) loyalty (mainly from employees who have obtained their degrees from here), (h) the organizational structure, (i) established systems and procedures for students, staff and faculty selection, (j)relatively lesser bureaucracy, (k) excellent infrastructure and facilities, library, Intranet/Internet,  manpower quality (extremely high  level of  intelligence, expertise, coupled with dedication),  (l) the unique academic programs (with a diverse range of students), English language competency, (m) diversity of culture, (n) the high established reputation and (o) focus on Engineering and Sciences (in addition to Management), (p) maintain distinguished discipline between faculty and students, (q) appropriate class size and student/faculty ratio, (r) apply continuous programs for faculty development, (s) Long working hours, (t) Quest for excellence.

4.
What is important to our success?

(a) Preserve highest quality of resources (man-power, facilities, library, equipment etc.), teaching and learning, excel in R&D activities and community services, (b) Keep close integration and compatibility with industry thru R&D service and participation in program designing, (c) focus on and improve existing programs, (d) keep highest level of commitment and image, (e) expand into more relevant (what we do and what is needed) programs like medical, (f) increase capacity in the existing areas, (g) resolve the negative image of graduates, (h) improve students’ technical and behavioral aspects such as language skills, time-management, discipline, ethics etc, and (i) focus on moderation values, (j) promote student friendly and motivating environment at the University campus, (k) minimize bureaucracy, (l) maximize utilization of untapped potential, (m) attract investments, and general interest., (n) keep the resources aligned with their demand, (o) update the vision, mission, and action plans to remedy the failures and short-comings of the past (e.g. excelling in educational system with emphasis on Prep-year program), and open new frontiers via various programs that are compatible with the requirements of expected fierce competitions in this millennium (p) align activities with the requirements of national interests, (q) apply appropriate techniques in developing, implementing and monitoring strategic plan, (r) improve open lateral peer-to-peer communication as only top-bottom channels inhibit transfer of knowledge and sharing of experiences, (s) improve quality of the entrants to university, (u) recruit high quality postgraduate students, (v) seek new directions and opportunities in research towards innovation.
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