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Note:

Please go over all the tables below, and give your input, comments and suggestions.

Thanks

Dawoud + Asim
Table of the Stakeholders and their level of Impact and Relation to the different functions of the University Research Activity
	Stakeholders
	Impact to Functions
	Relation (Direct/ Indirect) 

	
	Academic research
	Applied research
	Technical Services
	Consul-tancies
	

	Faculty (Professorial)
	H (+ve)
	M (+ve)
	L (+ve)
	L (+ve)
	D

	Students
	M (+ve)
	M (+ve)
	L (+ve)
	L (+ve)
	D

	Industry
	L (+ve)
	H (+ve)
	H (+ve)
	H (+ve)
	D

	Governmental Agencies
	L (+ve)
	H (+ve)
	H(+ve)
	H (+ve)
	I

	RI Researchers
	L (+ve)
	H (+ve)
	H (+ve)
	H (+ve)
	D

	Other Higher Education Institutions
	L (+ve)
	L (+ve)
	 L (+ve)
	L (+ve)
	I

	Lecturers (Research Assistants / Graduate Assistants)
	L (+ve)
	L (+ve)
	L (+ve)
	L (+ve)
	D

	Regional R&D Centers
	L (+ve)
	L (+ve)
	L (+ve)
	L (+ve)
	I

	Society
	L (+ve)
	H (+ve)
	H (+ve)
	H (+ve)
	I

	KACST
	L (+ve)
	H (+ve)
	L (+ve)
	L (+ve)
	D+I

	Sponsoring Agencies
	M (+ve)
	H (+ve)
	L (+ve)
	L (+ve)
	D


H= High impact or contribution
M =Medium

L= Low
+ ve = Positive impact

ve = negative impact

+ ve = Positive/ negative impact

D = Direct

I = Indirect

D+I = Direct and Indirect
Table of the Drivers and their level of Effect to the different functions of the University Research Activity
	Drivers
	Functions
	Status

(ExternalInternal)

	
	Academic research
	Applied research
	Technical Services
	Consult-ancies
	

	KACST
	L (+ve)
	H (+ve)
	L (+ve)
	L (+ve)
	E

	Sponsors of Research (Society, Government, etc.)
	L (+ve)
	H (+ve)
	H (+ve)
	H (+ve)
	E

	Funding Regulations
	L (+ve)
	M (+ve)
	M (+ve)
	M (+ve)
	I

	Research Plans, Policies and needs etc. 
	H (+ve)
	M (+ve)
	M (+ve)
	M (+ve)
	I

	Infrastructure 
	M (+ve)
	H (+ve)
	H (+ve)
	H (+ve)
	I

	Quality Checks
	H (+ve)
	H (+ve)
	H (+ve)
	H (+ve)
	I+E

	English Language
	M (+ve)
	M (+ve)
	M (+ve)
	M (+ve)
	I+E

	Visa Regulations
	M (+ve)
	L (+ve)
	L (+ve)
	L (+ve)
	E

	Technology Licensing
	L (+ve)
	M (+ve)
	L (+ve)
	L (+ve)
	E

	International Collaboration
	H (+ve)
	M (+ve)
	L (+ve)
	L (+ve)
	E

	Job Market
	L (+ve)
	M (+ve)
	L (+ve)
	L (+ve)
	E

	Alumni
	L (+ve)
	L (+ve)
	L (+ve)
	L (+ve)
	E

	Industry
	L (+ve)
	H (+ve)
	H (+ve)
	H (+ve)
	E

	Governmental Agencies
	L (+ve)
	H (+ve)
	H (+ve)
	H (+ve)
	E

	R&D Regional Centers
	L (+ve)
	H (-ve)
	H (-ve)
	H (-ve)
	E

	National R&D Plans
	M (+ve)
	H (+ve)
	L (+ve)
	L (+ve)
	E

	Compensation Schemes & Incentives
	H (+ve)
	M (+ve)
	M (+ve)
	M (+ve)
	I

	Funding Agencies
	L (+ve)
	H (+ve)
	M (+ve)
	M (+ve)
	E

	Academic Programs (Undergraduate/Graduate)
	M (+ve)
	L (+ve)
	L (+ve)
	L (+ve)
	I

	International Constraints
	M (+ve)
	H (+ve)
	L (+ve)
	L (+ve)
	E

	Economy
	M (+ve)
	M (+ve)
	M (+ve)
	M (+ve)
	E

	Import/Export restictions
	L (+ve)
	L (+ve)
	L (+ve)
	L (+ve)
	E

	KFUPM Reputation
	M (+ve)
	M (+ve)
	M (+ve)
	M (+ve)
	I

	Administrative Bureaucracy
	M (-ve)
	M (-ve)
	M (-ve)
	M (-ve)
	I

	Manpower Policies (Hiring&Retention)
	M (+ve)
	M (+ve)
	M (+ve)
	M (+ve)
	I

	Research Facilities
	H (+ve)
	H (+ve)
	H (+ve)
	H (+ve)
	I

	Conference Attendance
	M (+ve)
	M (+ve)
	M (+ve)
	M (+ve)
	I

	Support Stsff
	M (+ve)
	M (+ve)
	M (+ve)
	M (+ve)
	I

	Professional Development
	M (+ve)
	M (+ve)
	M (+ve)
	M (+ve)
	I


H= High impact or contribution; M =Medium; L= Low; + ve = Positive impact;

- ve = negative impact; + ve = Positive/ negative impact; E = External; I Internal
Table 1a:
Stakeholders of Research, their Needs and Impacts
	Stakeholders
	Needs
	Impact

	Faculty (Professorial)
	Infrastructure, support staff, materials, funds, recognition.
	Upgrading R&D achievements, opening new R&D avenues, improving teaching and learning, building-up and disseminating knowledge. 

	Students
	Professional development, training, participation, commitment.
	Better training, expand their know-how in research activities, better utilization of knowledge.

	Industry
	Reliable research results, applicable recommendations, application and adaptation of new technologies and R&D results, development of new technological techniques, technical advices and services.
	Industrial development, improving profitability, acquiring business support, adaptation of new technologies, 

	Governmental Agencies
	Technical advices and services, reliable R&D results, development of new technologies, 
	Economic and social development of society, securing better operation of their sectors. 

	RI Researchers
	Infrastructure, support staff, materials, funds, commitment and recognition.
	Upgrading R&D achievements, opening new R&D avenues, improving teaching and learning, building-up and disseminating knowledge. 

	Other Higher Education Institutions
	Collaboration, exchange of experiences.
	Enrichment of the society know-how in technological development

	Lecturers (Research Assistants / Graduate Assistants)
	Professional development, training, participation, commitment and recognition.
	Support to R&D activities, training in acquiring knowledge and new R&D techniques,

	Regional R&D Centers
	Collaboration, exchange of experiences.
	Contribution to the society development

	Society
	Benefit from R&D activities, economic and social security, sustaining development, participation in the technological development of the world.
	Developing societal economic and social capabilities, secure sustained development, gaining technological know-how in technology transfer and adaptation.

	KACST
	Collaboration, exchange of experiences, sharing R&D achievements.
	Contribution to the society development, upgrading researcher’s capabilities and R&D achievements.

	Sponsoring Agencies
	Benefit from R&D activities, enhancing their economic and social role, participation in the technological development.
	Contribution to the society development, upgrading capabilities of the society in technology development, transfer and adaptation.


Table 1b:
Internal Research Drivers and their Impacts
	Internal Drivers
	Impact

	Funding Regulations
	+ve as well as –ve.

	Research Plans, Policies and needs etc. 
	+ve all the time if policies are supportive.

	Infrastructure 
	+ve, and encouraging

	Quality Checks
	+ve in most cases if supportive.

	English Language
	+ve for publishing research in international literature, and dissemination of knowledge among economic and industrial institutions.

	Compensation Schemes & Incentives
	+ve all the time if well managed.

	Academic Programs (Undergraduate/Graduate)
	+ve if encouraging and -ve if not updated. 

	KFUPM Reputation
	+ve if encouraging and -ve if limiting research activities.

	Administrative Bureaucracy
	-ve all the time

	Manpower Policies (Hiring & Retention)
	+ve if done well

	Research Facilities
	+ve and encouraging

	Conference Attendance
	+ve if well utilized.

	Support Staff
	+ve if well trained and adequately utilized

	Professional Development (Skills, etc.)
	+ve all the time

	Motivation
	+ve if well organized.

	Arabic Language
	+ve for disseminating knowledge among the community.


 Table 1c:
External Research Drivers and their Impacts
	External Drivers
	Impact

	KACST
	+ve all the time

	Sponsors of Research (Society, Government, etc.)
	+ve all the time

	Quality Checks
	+ve if supportive, and –ve if limiting

	English Language
	+ve 

	Visa Regulations
	+ve if encouraging recruitment, and –ve if limiting factors.

	Technology Licensing
	+ve 

	International Collaboration
	+ve

	Job Market
	+ve

	Alumni
	+ve if encouraging

	Industry
	+ve all the time

	Governmental Policies and Regulations
	+ve if supportive, and –ve if limiting.

	R&D Regional Centers
	+ve if encouraging and –ve if competing

	National R&D Plans
	+ve if supportive and –ve if limiting

	Funding Agencies
	+ve if supportive

	International Constraints
	+ve if encouraging and –ve if limiting

	Economy
	+ve if supportive.

	Import/Export Restrictions (regulations)
	+ve if encouraging and –ve if limiting
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