DEFINE RESEARCH DIRECTIONS FOR KFUPM
Sadiq M. Sait
Aim:

Define research directions for KFUPM to serve national needs by identifying priority research areas and the plan for extent of research utilization.
Objectives:
· Evaluate internal strengths

· Identify external needs

· Propose research directions for KFUPM
Actions:

Task 1: Internal Assessment
a. Assess existing manpower (faculty, researchers, graduate students, technicians, etc)

b. Assess existing facilities (laboratories, libraries, ITC, etc)

c. List the research outputs completed at KFUPM (projects, publications, patents, etc)
d. Review level of previous and current external collaboration on scientific research
e. Determine areas of strength based on the available expertise and resources identified above
Task 2: External Assessment
a. Assess the national needs (collect data from ministry of higher education, ministry of planning and economy, KACST, MODA, etc)

b. Assess the local industry needs (collect data from chambers of commerce & industry, major industries, etc)

c. Review international research trends and directions
d. Identify possible external research collaboration
e. Determine areas of research potentially needed based on the above findings
Task 3: KFUPM Research Directions
a. Specify research directions based on the national needs (Task 2d) and the current internal research strengths of KFUPM (Task 1d)
b. Identify areas of research nationally needed, but not existing at KFUPM. Select feasible research areas to be developed at KFUPM

c. Identify areas of research excellence at KFUPM, but not needed nationally. Select feasible research areas of international repute to be sustained at KFUPM
d. Establish external collaboration with appropriate organizations
e. Define desired extent of technology development for areas of research identified in a, b, and c above.

Time Frame:

	Task
	Time Frame
(man-months)

	Task 1 : Internal Assessment
	4

	Task 2:  External Assessment
	5

	Task 3:  KFUPM Research Directions
	4

	Total time required
	13


Key Measures:

· Meeting the country’s needs and requirements
· Aligning with the international research trends and directions

· Number of Projects awarded

· Publications (Patents, Books, Papers in journals or conferences)
Resources:

· Internal Data
· External Data
Responsibility for implementation:

· Vice Rector for Graduate Studies and Scientific Research
· Vice Rector for Applied Research

· Dean
· Chairman
· Center Director
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