APPENDIX A
Faculty Survey Form
Dear faculty member,
We are pleased to inform you that H.E. the Rector has formed a committee to look at the degree of involvement and the level of satisfaction of faculty members in Departmental, College, and University standing and Ad-hoc Committees. The committee strongly believes that your feedback is very valuable and important to us. We kindly request you to spend few minutes in filling this questionnaire. 

· Faculty Rank
[image: image1.wmf]

[____Select Rank____]


· Academic Department
[image: image2.wmf]

[___Select Department___]


· Your feelings about value and purpose of Committee work (choose all that apply) 

[image: image3.wmf]Essential component of academic job
[image: image4.wmf]Extra load that prevents from improving teaching and research
[image: image5.wmf]Administrators believes that all faculty should be involved in Committee
[image: image6.wmf]Others (Specify): [image: image7.wmf]


· Please list your involvement in committees in Semester 051 in the following table: 

	Committee Type
	Number of committees 
	Hours spent per week toward committee work

	University Standing
	[image: image8.wmf]


	[image: image9.wmf]



	University Ad Hoc
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	College Standing
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	College Ad Hoc
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	Department Standing
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	Department Ad Hoc
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· In your opinion, what is the maximum number of hours of committee (standing and Ad-Hoc) work per week a faculty member may be assigned to? 

[image: image20.wmf]6 hours [image: image21.wmf]9 hours [image: image22.wmf]12 hours 

· Suggest a maximum number of Standing Committees per faculty member (per year) 

	University level
	 [image: image23.wmf]

0



	College level
	 [image: image24.wmf]

0



	Department level
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0



	Total
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0




· Suggest the maximum number of Ad Hoc Committees per faculty member at any given time (other than Faculty promotion committee):  [image: image27.wmf]

 
· Suggest what mechanism should be used when assigning a faculty member to an Ad-Hoc Committee (select two). 

[image: image28.wmf]Should be based on consultation with faculty member.
[image: image29.wmf]Should be based on consultation with Department Chairman.
[image: image30.wmf]Should be based on faculty member load.
[image: image31.wmf]Should be based on the faculty expertise and experience. 
[image: image32.wmf] Others (Specify): [image: image33.wmf]


· Select three standing committees you served in and give your opinion about them: 

	 1.   [image: image34.wmf]

[___Select Standing Committee___]



	a. Size
	[image: image35.wmf]Small  
	[image: image36.wmf]Just Alright
	[image: image37.wmf]Large

	b. Num. of Meetings
	[image: image38.wmf]Small  
	[image: image39.wmf]Adequate
	[image: image40.wmf]Too Many

	c. Management
	[image: image41.wmf]Poor 
	[image: image42.wmf]Acceptable 
	[image: image43.wmf]Efficient

	d. Value Delivered
	[image: image44.wmf]Poor  
	[image: image45.wmf]Acceptable
	[image: image46.wmf]High

	e. Efficiency
	[image: image47.wmf]Low  
	[image: image48.wmf]Adequate
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	 2.   [image: image50.wmf]

[___Select Standing Committee___]



	a. Size
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	b. Num. of Meetings
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	c. Management
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	[image: image59.wmf]Efficient

	d. Value Delivered
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	e. Efficiency
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	 3.   [image: image66.wmf]

[___Select Standing Committee___]



	a. Size
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	[image: image68.wmf]Just Alright
	[image: image69.wmf]Large

	b. Num. of Meetings
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	[image: image71.wmf]Adequate
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	c. Management
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	d. Value Delivered
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	[image: image77.wmf]Acceptable
	[image: image78.wmf]High

	e. Efficiency
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· Please fill in your suggestions, comments or clarification of your above opinion in the box below:
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APPENDIX B

Faculty Survey Results
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Figure 1 Respondants Rank Distribution
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Figure 2 Respondants  Department Distribution
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Figure 3 Respondants feelings about value and purpose of Committee work
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Figure 4 Respondants involvement in committees in Semester 051 (No. of University Standing)
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Figure 5 Respondants involvement in committees in Semester 051 (Hours spent on University Standing)
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Figure 6 Respondants involvement in committees in Semester 051 (No. of University Adhoc)
[image: image91.png]University Adhoc Committee

1 118.0%)

Participants

20.4% 2014%

107%) 107%)

Hours spent per week




Figure 7 Respondants involvement in committees in Semester 051 (Hours spent on University Adhoc)
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Figure 8 Respondants involvement in committees in Semester 051 (No. of College Standing)
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Figure 9 Respondants involvement in committees in Semester 051 (Hours spent on College Standing)
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Figure 10 Respondants involvement in committees in Semester 051 (No. of College Adhoc)
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Figure 11 Respondants involvement in committees in Semester 051 (Hours spent on College Adhoc)
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Figure 12 Respondants involvement in committees in Semester 051 (No. of Department Standing)
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Figure 13 Respondants involvement in committees in Semester 051 (Hours spent on Department Standing)
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Figure 14 Respondants involvement in committees in Semester 051 (No. of Department Adhoc)
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Figure 15 Respondants involvement in committees in Semester 051 (Hours spent on Department Adhoc)
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Figure 16 Suggested maximum number of hours of committee (standing and Ad-Hoc) work per week a faculty member may be assigned to
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Figure 17 Suggested maximum number of Standing Committees per faculty member (per year) , University Level
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Figure 18 Suggested maximum number of Standing Committees per faculty member (per year) , College Level
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Figure 19 Suggested maximum number of Standing Committees per faculty member (per year) , Department Level
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Figure 20 Suggested the maximum number of Ad Hoc Committees per faculty member at any given time
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Figure 21 Suggested mechanism to be used when assigning a faculty member to an Ad-Hoc Committee 
APPENDIX C

Faculty Feedback
Value and purpose of Committee work 

	Essential component of academic job
	38%

	Extra load that prevents from improving teaching and research
	31%

	Administrators believes that all faculty should be involved in Committee
	19%

	Others (Shown Below) 
	12%

	Total
	100%


· Provided it is limited and only essential things are involved.
· Some committees are for doing some secretarial job in the form of collecting information and compiling them. This is of course not the best utilization of faculty time.
· At KFUPM, we are really overdoing it.
· Essential component of academic job "IF EMPOWERED & HAVE AUTHORITY TO MAKE DECISIONS".
· But too much of committee work prevents from improving teaching and research.
· We put too much emphasis on this type of work unnecessarily.
· RI faculty should also be given chance to contribute in committees. 

· A balanced combination of all the above! 

· Although it is an essential component of academic job, it is a burden for improving teaching and research if a faculty has been involved in many committees.
· Essential but limited to a maximum of 3 committees per faculty.
· Ad-hoc committees and University Councils should be dealt with as current standing committees because they are formed for resolving current problems and legalizing regulations.
· The administrators need the work to be done with tangible deliverables and achievements to report them higher up. 

· Many of the committees’ activities can be performed without forming a committee, since they are always carried out by the committee chairman who ends up doing the whole work while other committee members just watch.
· Some important; others not.
· It is somehow between the above three statements 

· Many people consider it as a source of supplementary income! 

· It is an essential component depending on the outcome and usefulness of the committee work. Otherwise it is just an extra load for the faculty.
· Should be used only judiciously and not just for its own sake and to keep faculty busy. 

· It helps of course in enhancing the academic skills of the faculty. However, involving the faculty in many committees would result in effecting the research and teaching activities. Two committees for a faculty member would be suitable.
· Committee work is neither appreciated nor seriously counted during evaluation or towards our promotion.
· Committees are beneficial but they should be used in moderation.
· Committees are good but I feel we don't often see the fruits of our labor.
· It is essential that academics know which committees exist, what their functions are, and who their representative is.
· Limited use and effectiveness.
· Some committee work is essential and others are extra load.
· Utilize the faculty experience, let them share responsibility.
· It is one mean to reach to mature decisions, help in facilitating the work, and interaction with peers and staff. 
· Some committees have too many members; some committees are unneeded; professional (non-professorial) employees should take up the responsibilities
Committee Formation Mechanism 

	Should be based on consultation with faculty member.
	73.2%

	Should be based on consultation with Department Chairman.
	28.3%

	Should be based on faculty member load.
	53.6%

	Should be based on the faculty expertise and experience.
	67.4%

	Others (Shown Below)
	3.6%


· If he desires committee work or not.
· Should be based on equal distribution of the burden.
· A balanced combination of all the ABOVE! 

· Should be on a rotational basis to give everybody a chance to enhance his expertise and to help generating new ideas. 

· Each faculty should not be involved in more than a total of 3 committees at any time.
· The willingness and acceptance of the Faculty Member to join, work and contribute in the committee is a must. 

· Active researchers should be waived from committee work.
· The Chairman is the person who should assign a faculty member as he is the most knowledgeable of his load and involvements in other activities. 

· Equal chances should be given to all faculty members.

· I think items 2, 3, and 4 are important. 
· Make clear what kind of work is involved, so that those who are not experienced can make up their mind whether they have something useful to contribute. 

· Based on faculty interest. Without interest it will be time wasted.

· Distinguished researchers should not have their time wasted in administrative work

Faculty Suggestions and Comments 
· Most committees are large. Administrators must be trained to run meetings efficiently. The charges must be crisp and membership at no cost must exceed 8. 

· Scientific Council is not included in the list 

· Only at KFUPM, there is so much committee work. Many other International institutions have a special administrative staff for doing much of the work we do at the expense of our research and teaching. This should change hopefully under the leadership of his Excellency Prof. Al-Sultan. Thank you for conducting this survey... 

· A lot of improvement in working of Research Committee is needed. A transparent and efficient system with proper publicity, information to faculty, proper help in execution of research projects is needed. The system and format of everything from forms to project proposal, final report changes too often without proper publicity. Library Committee needs to have more access to direction of planning of the university. 

· Committees do not seem to have real power in making decisions; everything needs to be referred back to possibly several higher ups for final decision which may take too long. Several members of various committees seem to have less than minimum qualifications and therefore do not provide value. Some "vital" committees meet once or twice per year and therefore are as good as nonexistent. Chairmen of committees sometimes try to force the opinion of one over the opinions of others, making other members feel unimportant. In some committees, some members may feel as if the committee meets just for the sake of meeting without any clear guidelines, goals, or decision making power, yielding a useless existence. Committees should be formed at the beginning of the FALL semester to serve for the duration of the academic year, not by the beginning of the SPRING semester and serve on two meetings. Some things can be done or decisions can be taken without having to resort to the formation of a committee; it seems as if a committee is needed to by a box of blue pens. Some committees collect data and statistics and do nothing with it except collect and store. These comments are meant as suggestions to improve the work of committees, not just for the sake of criticizing or complaining. Than you. 

· 2-3 committees/year = efficiency More than 10/year = abuse of authority 

· The Chairmen of departments should be very careful in delegation committee work by forming Ad Hoc committees without enough verification. All the committee work is done on the expense of teaching and research. Most of the committee works is actually the work of secretaries and administrators. Many committees are formed towards the end of the academic year which is not healthy as there are too many deadlines to meet. 

· Many Faculty observe that committee are of pure administrative type 

· The committee work in University, College and Department should be well recognized and properly rewarded. 

· The rule of 20% of faculty is burdened while the other 80% is not doing any significant committee work. The faculty who work hard and deliver are in fact punished by more work which hinders their research and teaching efforts. Equity should be applied in assigning faculty to committees. 

· The problem with the department ,college, or the university is that those faculty who do excellent committee works are punished by giving then more committee works and may be there is an appreciation for short time and when it comes to evaluation only teaching and research counts. 

· One member in a committee do all the work. No transparency who is working and who is not. 

· Committee members should be chosen based on experience and expertise in the particular for which the committee is meant. For example, research and promotion committees should include personnel having adequate experience in applied and basic research. 

· Certain faculty members in some committees remain dormant. This puts pressure on other committee members (especially junior faculty members). The work in a committee should be divided equally. 

· I was not involved in any committee so I can not give any suggestion, thanks 

· I do not think that the above questions were designed well to measure the degree of involvement and the level of satisfaction of faculty members. Committee members from the staff needs to be selected carefully to avoid redundancy. I am in a committee where at least three people are in the same chain of command. 

· Saudi FACULTY should be assigned more appropriate roles in the UNIVERSITY standing committees. Drafting a Saudi faculty member to a committee should be followed by his acceptance ... based on a form to be signed by him. 

· I believe some of the physical meetings can be replaced with tasks and online discussions 

· I would like to iterate that EVERYBODY should be given a chance to join both college and university committees on a rotational basis. In fact I do suggest that for members other than those who are assuming committee membership by their job position, no one should serve in the same committee more than two consecutive times. This allows always for new blood and new ideas. Also, the university should seek the views of faculty members at large for committees they wish to join and try to accommodate their wishes according to certain rules and scheme to be developed and set by the university 

· Any faculty should not be involved in more than 3 committees at any time. This usually amounts to 6 hours per week * Most often the committee work can be done by administrators who are not involved in teaching and research. * Using the faculty time for time consuming administrative work is often a waste of valuable resources. The faculty should be able to devote more time to improving teaching and research. * Many committee meetings are very inefficient and time wasting. * Some committees split the work between subcommittees which often leads to doubling the number of meetings. * Most often faculty members are appointed (ordered) to committees without consulting them and with little regard to their availability and interest. * Some committee meetings are compensated for and some are not. Why is that? All committee meetings take time away from teaching and research. They should be treated the same either all compensated for or all for no compensation. If a committee is deemed to be not important it should not exist. 

· I was a member of the House Alteration Committee (a standing comm.), which has not been included in the list. The maximum number of hours depends on the faculty member himself because you can't generalize. 

· In my opinion, the MAIN job of a faculty member is teaching and research. Committees that are related to academic work are quite acceptable. However, a lot of committees of non academic nature can be replaced by adding few administrative assistants to a department or college. Before assigning a faculty member to a committee, it is important that we look to his load in a broad sense. For instant, in a small department faculty member carry more administrative load than another one in a big department. By simple calculations, a faculty member in department consisting of 7 members will carry almost 15% compared to 2.5% carried by another one in a department consisting of 40 faculty members. Also, a faculty member in a department that is being established should NOT be treated as faculty member in a well established department. New faculty member should also be treated differently from other faculty members as committees will affect his focus on research. 

· Comments: Many faculty will not mind adding their names to as many as committees so they can fill in their annual evaluation form regardless of their efforts or contributions to work required. Serving in a standing committee for one hour a week is not a problem at all. However, for many committee members the activities of the committee will start and end in this one hour. The problem is when a work has to be done by some members (e.g. work is taken to the office and home). Usually those, the faculty members who are known to be capable and deliver outcomes, will be assigned frequently many tasks. Others will only enjoy talking and providing input! One also must recognize that some committees are more demanding than others. Having the same repeated in more than one Ad-Hoc at the same time will be a big burden that surly impacts on the teaching and research activities of the faculty member. Faculty will be running from one building to the other attending meetings rather than focusing on teaching and research developments 

· I never served on a university committee. Because I think that selection to these committees is ... 

· Typically in most universities worldwide, and also in other distinguished universities in the Gulf, a faculty member is not engaged in more than 2 committees at any level (university, college, or department), at any given time, as his major task is teaching and research. In many cases, committee work exhausts the faculty member and negatively impact his performance in teaching and research. Also, the tendency to quantify committee work should not be the basis of a faculty workload, a faculty member might be working in one committee that requires intensive activities and consumes more time. 

· Automation committee (College Level) in which I am working is not in the list. 

· Some faculty end up doing a lot of committee work, especially those in very active and demanding committee 

· It should be made clear as to how many committees there are and exactly what function they serve. Secondly, I get the feeling that decisions are made before meetings occur and that faculty on these committees have no power or say as to what happens. 

· Many College committees duplicate the work of Departmental Committees Efficiency is low in many committees because of the many channels of approvals. The Faculty Affairs Committees could reduce tremendously its work load by changing contracts from two to four or five years. Also, Full Professors, who have gained high evaluations for four or five years in a row, should be exempted from any evaluations (students or chairman or deans).Especially, those with more than yen years experience at KFUPM. 

· I strongly believe that the committee work is an important exercise for the faculty at KFUPM. The faculty should deliver not only in his department but also at the college and at the university levels. The interaction with colleagues from other departments has a major impact not only on the professional side of the faculty but also on his personal life. However, the major load does not come from the standing committees but from the attached sub-committees and the Ad Hoc committees. I strongly believe that some of the ad hoc committee work can be simply handled by the secretary or by the administrators of the deanship or even by the departments. 

· I feel that most of the time there is no follow up to the pervious committee's work. You can notice that every year a new committee is formed and it will try to repeat the same work done by the previous committee. I see this in CCSE college committees 

· I think involvement in university committees at all university levels is a good chance for the faculty to learn and participate in making academic decisions. However, these committees should not be a burden on the faculty that might affect his teaching or research activities. Unfortunately, not all faculty members are enthusiastic in putting good amount of efforts in these committees or participate positively. 

· I chaired several committees; the main problem is to get all members together to pursue the work. It seams that some faculty gives committee work low priority. It end up that I, as the chairman of the committee, do most of the work. I suggest hat each committee should have some staff member to do the rotten work 

· Many faculty members are capable and are willing to serve KFUPM and its mission through participation in the different committees; however, they do not get the chance (neither through election nor through nomination - departmental or otherwise). I believe there should be a mechanism to ensure equal opportunities to all faculty members to do this, unless one prefers to rather focus on his teaching or research work. 

· I think the number of committees should be reduced to bare minimum. I noticed that some people in the administration think that most problems can be solved by forming a committee. Some tasks need strong leadership and baring responsibilities; two traits usually washed out by the committee environment. As an example, a committee formed to develop lab materials. I believe such job cannot be done by a committee, at least in the setting we have at KFUMP, and if it is done the quality of outcome is below acceptable standard. I have noticed the outcomes of such committees year after year, and I can see clearly that we have to think about other approaches to accomplish such tasks. I can name many other examples in this regard. Some committees work is simply secretarial jobs and well trained secretaries should be able to do the job more effectively. An example of such committees is the committee for best teacher rewards. May be one or two persons can do such job of the whole university. An additional benefit of having one person doing such job is to standardize the evaluation process. I believe KFUPM should think seriously of trying to hire administrative people to do this kind of job. The time consumed by committee work should not be simply calculated from the number of hours one spends in doing the actual work. Interruption is very important factor in doing creative jobs. For example, working in the lab needs extended number of hours. If I have committee at 9:00 for just one hour, then the entire morning is ruined for that day. Another point related to committee work is the way KFUPM is evaluating its faculty members; the number of committees has significant weight. I noticed that the chairman of the department tries his best to make the entire faculty members be involved in as many committees as he can even to the extent of over staffing some committees to make sure that each faculty is involved in some number of committees. I sympathized with this action, but I believe the system should not be built to force the chairman to resort to such action which I believe is not correct. Why should I involve four people in a job that can be done by two? But this how the system is built and I wonder if it can be remedied. Dr. Abdulaziz Aljalal 

· The faculty members should give more time for improving their teaching and research. 

· physical education department needs to get more involved in University Ad-hoc committees 

· Sometimes meeting can be good if it helps to get a more efficient outcome for the department, college or university. If holding meetings but revisiting the same agenda over and over again without resolution, I think this is a waste of everybody's precious time which could otherwise be used to (1) improve research activity and (2) spend quality time on teaching and improving communication techniques in teaching. 

· First of all thank u for the sincere job you are doing. Secondly, as a junior faculty member, I would like to remind the upper management of its "promises" not to over load the junior faculty members (JFM) with admin work. I wish that KFUPM leaves the Saudi Junior faculty members with the minimum admin work until they establish their tenure track. The management should realize that the JFM are seeking for proving themselves but we should exploit this thrust in Academic and research activities rather than Admin work.   Our management are selling us cheep by using our highly-value time in a boring admin work (not all of it!). That can be done by admin personnel. This results in a greater detachment between the organization (here KFUPM) and the JFM.   

· Clarifications: Have not served on KFUPM standing committees before. Suggestions: 1. Junior faculty should be given enough spare time to develop and publish and get promoted. I feel committee load on some junior faculty can be excessive. 2. Outcomes from committees should be recognized, publicized, studied, and wherever appropriate, implemented by the departments, colleges, and the university. This way people will see merit in committee work. 

· Faculty involvement in academic activities through committees is acceptable and actually highly recommended to give the satisfying feeling that a faculty is part of the decision taken by the university. I my self learned a lot about the university logistics through committees work. However, there are certain ad hoc committees that require no intellectual activities and can be filled by clerks and well defined procedure such as in registration committee in forums. 

· The most important committees are the Personnel, Research and the Library Acquisitions Committee. In these committees, the potential contributions of academicians from all departments is obvious. Regarding the other committees, only professors from specific departments would be more suitable: e.g. in bids and tenders, personnel from accounts and management, in general, would be suitable. A very important point: We should compare the committee work load with the universities in Europe, USA, Australia etc. because we have taken these universities as our model. 

· The focus on the number of committees is sometimes a misleading measure. That is because some committees require a lot of time to achieve the planned tasks. For instance, you might meet for one hour then you need to spend five to six hours searching for information, designing forms, etc to achieve the task of that one-hour meeting. Taking the number of committees into account is good but not sufficient, the workload expected is important, too. Please AVOID committees overload, if the university, the college, and the department assign me to a large number of committees the quality of work will go doing. I will focus on "get it out of the door" strategy! and I believe that is not the intention from taking decisions though committees. 

· Streamline the number of committees. (we have too many committees

· Stop ambush selection process of committee members. Ask for Faculty availability and preference. 

· Except in extreme circumstances, form the committees ONLY at the beginning of academic year allowing Faculty to better manage and schedule their time. 4) Each year, have a points system for committee service. 

· I realize that committee work is important, but committee work should not overwhelm any faculty's teaching assignments and research 

· Some very hard working faculty who value committee work as an essential part of his responsibilities are included in many departmental standing committees and many ad hoc committees but not given a chance to be in standing university committees. 

· I do not know how to get involved in University Committees. I am not that type who would run in elections. There seems to be no clear way of getting there. 

· It is not the number of committees; it is the amount of time spent on committee work. Committee work just fragments your week such that the faculty member won't be utilizing his time. The numbers put above for the committee work time is the average for all weeks. 

· For Faculty affairs committee, the process of faculty evaluation must be reviewed. It can be improved and be efficient. For Students affairs committee, again it can be reorganized and divided into some subcommittees according to different arising issues. Many things can be added in order to improve the students' social services. 

· I suggest and hope that department chairmen are fair when assigning faculty members to committees 

· I think many committees could be done without. Almost all of the committees I am involved are a waste of time. Nothing substantial is made except to show that you are present. The committee numbers should be reduced. We should also reduce the number of members involved in any committee. We also need to ask ourselves if some committees are really needed. 

· I have tried to put my name down for various committees, but I have not yet been placed on one. This does not instill much confidence in the committees and only make me feel that I am being ignored. 

· Some committee work is a professional responsibility. Too often committees are created for or assigned tasks that are better performed by administrators or staff. . . which is partial explanation of why committee input is so often disregarded. The question regarding maximum time requirements per week gives choices that are unreasonable. When faculty are rewarded and promoted for (1) research and (2) teaching, expecting them to commit six or more hours per week to committees is counterproductive. 

· When assigning committee work, one should also consider other tasks and assignment a faculty may have like coordination, administrative work in the dept. etc. in addition to the teaching load. 

· The standing committee I worked with is the Scientific Council. 

· The main problem is not with the standing committees. It is in the Ad Hoc committees that sometimes do not have a specific task to achieve. The work of these Ad Hoc committees could drag for years because the main task is regularly modified and new requirements keep creeping and added by the main committee. 

· An important observation about committee work is that in most cases committee's recommendation are not followed up. Even the following year's similar committee tends to go for a fresh start and hardly looks into work of previous year's similar committee. Hence, a good amount of work is repeatedly done again and again. 

· Whatever resolutions you take will be a judgment call; there are no perfect solutions, I believe. However, you MUST create the system such that it not only works, but is also fair. To this extent, maybe a computer system would be beneficial, where any Administrative Official is not allowed to appoint a faculty member into a committee until it is okayed electronically <-- and the data-base would flag any faculty who is already over-loaded with committee work.. 

· Some people say: "you can decline when you are appointed". That may be true (and maybe it isn't??), but ethically, with all the respect we hold to our Administration, it is DIFFILCULT to decline after appointment. 

· They make for a pleasant change from teaching and give one an insight into how this university functions

APPENDIX D
Report of Previous Ad Hoc Committee
The Ad Hoc Committee found out that the Academic Committee, in its meeting No. 20 / 1997-98 held on 15 March 1998 formed in Ad Hoc Committee, to perform almost the same task, consisting of the following faculty members:

1. Dr. Harry A. Mavromatis – Chairman

2. Dr. Abul Kalam Azad - Member

3. Dr. Salih Duffuaa, SE - Member

The task of this sub-committee was to compile and study the input received from colleges and to suggest a simple and workable method of keeping a track of faculty assignment on committees appointed at all levels for a fair and equitable distribution of load of committee work among faculty members of the University.
The Sub Committee submitted its final report on May 16, 2006. The report included the following recommendations:

1. The number of members in sub and ad hoc committees should be as small as possible.  Three (3) appears to be the best numbers unless there are overriding considerations which make a larger number is necessary.

2. Mother committees should minimize the number of sub committees they form.  Membership of these sub committees should be restricted to members of the mother committee unless overriding considerations make it necessary to extend the membership outside the mother committee.

3. At any time, faculty normally should not be members of more than five (5) committees.  This includes departmental, standing, ado hoc and sub committees.  Additionally, no faculty member should currently be the chairman of more than two (2) committees.

4. In order to distribute the committee work load equitably among faculty members, the number of committee appointments for each faculty members should be as close to four (4) as possible, and in no case to less than two (2) committees.

5. In exceptional cases, where the service and expertise of a particular faculty member are required for a very important committee, this faculty member may be asked to participate in one more [i.e. a sixth (6)] committee.  Generally, such faculty should be rewarded for this additional committee work.

6. Until a more automated system is devised, the departments should serve as the repositories for committee membership information.  All sub, ad hoc and promotion committee appointments should be reported to the Department of the faculty member concerned.

In the case of promotion committees, the details about the individual promotion are being considered will not be supplied.  Routinely faculty should inform their Departmental secretary when their appointment in a committee has ended.  The Department will be responsible for storing, updating, and retrieving its faculty's committee membership information using an appropriate file.

7. Vice Rectors, Deans, Division Managers, and Chairmen will be able to ascertain the number of committees; a particular faculty member is participating in, at any time, by resource to the faculty member's Departmental committee-membership information file.  In case a particular faculty member whose services are requested by a Vice Rector, Dean or Division Manager, is already in six (6) committees, his Chairman may, on request, propose the names of faculty form his department who, in the Chairman's opinion, could substitute for this particular faculty member.

Although it seems that the Rector has approved most of those recommendations, the Vice Rector, Graduate Studies and Scientific Research then felt that it may be difficult to implement them at that time and therefore the report was simply filed.
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