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PROCESS DIAGRAM FOR MS PROGRAM




Main Areas which need
Improvement

Admission procedure takes time

Lack of communication between various
administrative departments leading to
confusion.

Student Documentation Int CGS within the
reach of 1-2 people (El Tares).



Contd ...

Registration off courses

Clash of courses that the students really
have to take in order to fulfill their
M.S./M.E. reguirements. Eg MGT courses

Step taken: Pre Registration



Contd ...

Thesis completion takes time for M.S.
students (double time: taken compared to
the Universities in U.S. / U.K.)

ldentify. the reasons.
Research not up to the mark.

How can we benchmark the guality’ of
research?
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RECHLIIREMEMNTS

REGISTER
COURSES

ERA > 3 .00

ECHK GRADLIA
RECHLIREMEMNTS

TERMIMNATE
CONTRACT




Class Brainstorming Session

ldentify’ Areas of Problems in the Graduate
Program.

Suggest Soelutions to_tz%lse Problems
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