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Quality Improvement Discussion: 
 
 
The production manager has asked you, the quality manager, to correct a 
problem with the line inspectors because they keep rejecting the products 
and when they do, production cannot meet the monthly quotas. The line 
inspectors report to a quality engineer, who reports to you. What approach 
will you take to satisfy the production manager’s request?  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


