Dammam Community College
Syllabus MGT – 201
Course Code:
MGT – 201
Course Title:
Principles of Management
Book Title:
Essentials of Management 8th ed.
Author:
Andrew DuBrin
Lectures:
U.T. 2:10-3:00 pm, 6:20-7:10 pm
Instructors:
Mr. Kashif Jalal Syed (8683300 ext. 885, jalal@dcc.kfupm.edu.sa Office: 274-4
Facebook:
kashifjalal10@gmail.com
Course Objectives:

The idea of this course is to offer students with a taste of basic concepts of management and to expand the interest in and knowledge of management. This course is likely to open up venues for other higher level business courses for students. This course is designed to give students first level introduction to principles of management. Students should be able to understand principles of management, the role of managers as planners, leaders, organizers, and controllers of business operations.
Attendance:
Students are expected to observe following rules of attendance:
· Attend all lectures regularly and punctually; no attendance after being late 10 minutes

· Abide by DCC attendance policy; avoid DN grade; it is awarded when absences exceed 6 (unexcused)
Grade Weight Distribution:

· Attendance
…………………..……… 05%

· Assignments
………………………….. 10%

· Quizzes
…….………………………… 10%

· Midterm
………………………………. 20%

· Major Exam
 …………………………..25%

· Final Exam
………………….………… 30%

Grading Policy: (tentative)
· A+
 ………………………………… 95 – 100

· A
 …………………………………. 90 – 94

· B+
………………………………….. 85 – 89

· B
………………………………….. 80 – 84

· C+
………………………………….. 75 – 79

· C
………………………………….. 70 – 74

· D+
………………………………….. 65 – 69

· D
…………………………………… 60 – 64

· F
……………………………… Less than 60

Proposed Schedule for 15 Weeks
	MGT – 201 Principles of Management
Instructor: Kashif Jalal Syed
The activity contents may change as per the instructions by the instructor. Students will be informed of the material for reading purposes in advance.



	Week No.
	Chapter Material

	1 – 6
	Orientation

Ch 1, The Manager’s Job

	
	Ch 2, International Management and Cultural Diversity

	
	Ch 4, Essentials of Planning

	
	Ch 5, Problems Solving and Decision Making

	
	Mid-Term 20%

	6 – 12
	Ch 6, Quantitative Techniques and Decision Making

	
	Ch 7, Job Design and Work Schedule

	
	Ch 8, Organization Structure, Culture, and Change

	
	Ch 9, Staffing and Human Resource Management

	
	Ch 10, Leadership

	
	Ch 11, Motivation

	
	Major Exam 25%

	12 – 15
	Ch 12, Communication

	
	Ch 13, Teams, Groups, and Teamwork

	
	Ch 14, Information Technology and e-Commerce

	
	FINAL EXAM Review 30%


