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Chapter 01, (Mangers and Managing)  Questions and Answers

Question 1: what are the most important lessons for managers and organizations to learn if they are to reach and remain at the top of the competitive environment of business?

Answer

Use of organizational resources to build a competitive advantage.  Competitive advantage is the ability of one organization to outperform other organizations because it produces desired goods/services more efficiently/effectively than its competitors.

There are four building blocks of competitive advantage.

· Efficiency : Reduce quantity of resources to increase efficiency.  

· Innovation : Introducing new and better products/services 
· Quality: Implementing “Total Quality Management” techniques.
· Responsiveness to customers: Train employees to be responsive
Question 2: How important for a manager to maintain ethical and socially responsible standards? Explain.

Answer: 

CEOs generally set aggressive targets and exert pressure at levels of management to increase out put and efficiency in any organization. Certain limited pressure is healthy in any organization to reach increased production output. However, to much pressure to perform is unhealthy. This could lead for a manager to behave unethically without social responsibility. Temporarily there could be some benefits with too much pressure, however, in long run a company will start loosing its regular customers and their business from such practices.  Therefore, for a manger it is very important to maintain ethical and socially responsible standards.  
Question 3:  Explain how a manger can manage diverse workforce?

Answer:

From the recent globalization, many companies are recruiting diverse work force from different nationalities. The manager shall look into following:

· Recognize the ethical need and legal requirement to treat human resources in fair and equitable manner. 

· Establish human resource management (HRM) procedures to create highly trained and motivated workforce. To practice legal and fair procedure and not to discriminate against any organizational members. 
· Managers must recognize the performance-enhancing possibilities of a diverse work force, like special skills and specific experience.

Chapter 02, (The Evolution of Management Thought) Questions and Answers

Question 1: Elobarate theory X and Y the approach developed by Douglas McGregor?
Answer:
Theory X:  
A set of negative assumptions about workers that lead to the conclusion that a manager’s task is to supervise workers closely and control their behavior. 

This theory assumes that worker is lazy, dislikes work and will try to do as little as possible. Worker also avoids responsibility. The job of manger becomes only to supervise 
works and go with “Rewards and Punishment”.

Theory Y:  
A set of positive assumptions such as employees are not inherently lazy. Given the chance, employee will do what is good for the organization.

To allow employees to work in the organization’s interest, managers must create a work setting that provides opportunities for workers to exercise initiative and self-direction.

Managers should decentralize authority to employees and make sure employees have the resources necessary to achieve organizational goals. 

Question 2: Elaborate Management Science Theory?
Answer:
Management Science Theory is a contemporary approach to management that focuses on the use of rigorous quantitative techniques to help managers make maximum use of organizational resources to produce goods/services. 
· Quantitative management: Utilizes mathematical techniques such as linear and nonlinear programming, modeling, simulation, etc. to help mangers in decision making

· Operation management: provides a set of techniques to managers that can be used to analyze any aspect of an organization’s production system to increase efficiency.

· Total Quality Management: Focuses on analyzing an organization’s  input, conversion and output activities to increase product quality.

· Management Information system: help mangers design systems that provide information about the events occurring inside the organization and its external environment, the information that is vital for effective decision making.  

Question 3: Elaborate Mechanistic and Organic Structures:

Answer:
Mechanistic Structure:
In this structure authority is centralized at the top of the managerial hierarchy, and the vertical hierarchy of authority is the main means used to control subordinates’ behavior. Tasks and roles are clearly specified, subordinates are closely supervised, the emphasis is made on strict discipline and order. 

Every one knows his or her place and there is a place for everyone. 

Organic Structure:
In this structure authority is decentralized to middle and first line-managers to encourage them to take the responsibility and act quickly to pursue scarce resources. Departments are encouraged to take a cross-departmental or functional perspective and cross functional teams composed of people from different departments are formed. 
CHAPTER 3

Q1: What are the main Factors Affecting the Organizational Culture?

Q2: What is the deference between Terminal values & Instrumental values?

Q3: How Managers verify and outline organizational culture?
CHAPTER 4
Q1: what organizations gain when they behave ethically?

Q2: How Ethical values help organizational members?

Q3: Why Companies squeeze socially responsible behavior going out of    their way?

