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Human Resource Management    (MGT525)
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TEXTBOOK:                       Byars, Lloyd L.  and Rue, Leslie W.  Human Resource Management;        Ninth Ed., Boston, McGraw Hill Irwin, 2008
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College of Industrial Management

Department of Management and Marketing
Academic Year 2007-2008 (Term 072)

Course Syllabus
Course Description: 
 This graduate course has come back after disappearance for about thirty years.   It explores the central, strategic role that HR plays in making organization more modern and competuttive  It examine personnel management concepts and practises including: Introduction and Background of Human Resources; Acquiring Human Resources; Training and Developing Employees; Compensating Human Resources; and Employee Well-Being. This course  has a special focus on the increaseof globalizaion and Saudization and workforce diversity in the high performance.Students will learn  relevant skills in staff recruitment, and the development of benefit packages The course will also present ways to develop an equitable, healthy, and viable workplace for employers and employees alike. It will explore the role of managers 
Course Objectives
To provide students with understanding of the functions, roles, concepts, terminology and practices of human resource management in all types of enterprises.  Students will be introduced to Strategic function of Human Resources, the legal environment, and job analysis and design. Particular attention will be given to the basic HR functions such as human resource planning, recruitment and selection, employee training and development, performance and evaluation, compensation, incentives, and benefits, and safety, health and well-being of employees.   . Whenever possible, efforts will be made to relate these materials to human resource management in Saudi Arabia, especially the hot issue of SAUDIZATION.
Course Design:
The instructor for this course will select some required and recommended readings to supplement the textbook. In addition, the instructor will include a range of pedagogical methods such as participatory discussions, written assignments, and experiential exercises related to course materials. Guest speakers will be invited to address special topics if circumstances allow.
Course Format
To accomplish the course objectives, lectures will highlight and clarify important material in the text. Power points presentation will be used but should not replace chapter readings. This will be supplemented, as opportunity permits, with outside readings and articles.  Students are required to (1) attend all classes on time, (2) read all assigned material before coming to class, and (3) participate meaningfully in class discussions.

Class Attendance
The KFUPM rules regarding attendance will be strictly enforced.  A grade of "DN" will be given to students who accumulate more than the allowable unexcused absences during the course.  Only official or medical excuses will be accepted. Excuses from external institutions/hospitals are not directly accepted. They must be approved by the university Clinic and Student Affairs. No excuse will be accepted if presented more than a week after the absence. No personal excuses will be entertained and none of those types of excuses should be advanced.

Guest Speakers

There will be some guest speakers invited from private business and Government agencies, if time and availability allowed. Students are urged to attend and write a short report about the subjects that will be discussed by such guest speakers. 
Grading Policy; The following standard grading policy will be followed in this course.
Grading Scale                                                                                                

	Percentage
	Grade
	Grade Code
	GPA

(Out of 4.00)

	95-100
	Exceptional
	A+
	4.00

	90-less than 94
	Excellent
	A
	3.75

	85-less than 89
	Superior
	B+
	3.50

	80-less than 84
	Very Good
	B
	3.00

	75-less than 79
	Above Average
	C+
	2.50

	70-less than 74
	Good
	C
	2.00

	65-less than 69
	High Pass
	D+
	1.50

	60-less than 64
	Pass
	D
	1.00

	Less than 59
	Fail
	F
	0.00


Course Activities:

	 Assignments
	Date
	Allocation (%)

	EXAMS  

· Midterm 1

· Midterm 2

· Final

· Term Project                                     
· Quizzes/Homework/etc.

· Attendance & Participation

   

	March 18 (Tue)
May 06 (Tuesday)
Last day of class 
	20

20

30
10
10

10
100%




 

Project
The project is designed to develop your comprehension and skills in critical analysis of topics related to Human Resource Management, and integrate them into a professional business report. You will be taught about it at the appropriate time. Your grade will be in reference to how well you followed the framework and how good your presentation skills

. 

SCHEDULE OF CLASS ACTIVITIES

Week 
Starts
              Material Covered




 Due Dates
Feb 16
              ORIENTATION AND CLASS POLICIES AND PROCEDURES 
               Ch. 1
HUMAN RESOURCE MANAGEMENT: A STRATEGIC FUNCTION
Feb 23
Ch. 2
EQUAL EMPLOYMENT OPPORTUNIUTY: THE LEGAL ENVIRONMENT













Mar 01 
Ch. 3
IMPLEMENTING EQUAL EMPLOYMENT OPPORTUNITY
      

Ch. 4
JOB ANALYSIS AND DESIGN /
Mar08 
CH. 5    HUMAN RESOURCE PLANNING    





Mar 15
               REVIEW ON SUNDAY; EXAM ON TUESDAY NIGHT THE 18TH OF MARCH




                                                   
              Tuesday, Mar 18      1st Major Exam - Chapters. 1 – 5 (21:00 pm)            24/120 -121   
Mar22
Ch. 6     RECRUITING EMPLOYEES                                       
Mar 29
Ch. 7
SELECTING EMPLOYEES                                     

Ch.8
ORIENTATION AND EMPLOEE TRAINING
Apr 05   Ch 9       MANAGEMENT AND ORGANIZATIONAL DEVELOPMENT


Apr 12-16                          Mid-Term Break

Apr 19
Ch.10
CAREER DEVELOPMENT

Apr 26   Ch.11    PERFORMANCE MANAGEMENTS


Tuesday, May 06        2nd Major Exam - Chapters. 6 – 11 (21:00 pm)      24/120-121
May 10 Ch.12    THE ORGANIZATIONAL REWARD SYSTEM

May 17
Ch.13
BASE WAGE AND SALARY SYSTEMS 

Ch.14
INCENTIVE PAY SYSTEMS
May 24
Ch.15 
MANAGING HUMAN RESOURCES


Ch.16    EMPLOYEE SAFETY AND HEALTH 
May31   Ch.17-
EMPLOYEE RELATIONS     (TERM PROJECT DUE  SUNDAY, 1ST JUNE 2008)
Final Exam Chapters 12-17:  Final Period 07-18 June 2008                   
Note: Do not hesitate to contact me for any concern, suggestions or advising,

During office hours or other time by appointment.      
BEST OF  LUCK IN THIS COURSE AND OTHER COURSES AS WELL.
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