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Q.1: The major factors affecting productivity are: 


A:
________________________


B:
________________________

C:
________________________


D:
________________________

Q. 2 : _______________________________: How effectively an organization meets the wants and needs of customers relative to others than offer similar goods or services.
Q. 3 : _______________________________: The management of systems or processes that create goods and/or provide services.

Q. 4 : The STEPS in the forcasting process are:


Ist step__________________________


2nd Step__________________________


3rd Step__________________________


4th Step__________________________


5th Step__________________________


6th  Step__________________________

Q.5 :  _________________: The reason for existence for an organization.
Q.6 :  _________________: Answers the question “What business are we in?”

Q.7 :  _________________: Provide detail and scope of mission.

Q.8 :  _________________: The methods and actions taken to accomplish 
                                                  strategies.
Q.9 :  The major functions of business organization are:

A:_____________________


B:_____________________


C:_____________________

Q.10 : The time between ordering a good or service and receiving it is     

              called ________________.

Q. 11 : Marketing influences competitiveness in several ways including:

A: _____________________


B: ______________________


C: ______________________
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Q. 12 : In order for__________________to be truly  effective, it is important to 


   Link it to organization strategy.
Q. 13 : ________________________ the considering of events and trends that

               present threats or opportunities for a company.
Q. 14 : ________________________influences competitiveness through product


   and service design, cost location and others.
Q. 15 : ________________________ is often regarded as the link between 

                Organizational strategy and operations strategy.

Q. 16 : When developing strategies,  key external factors should be considered. 

                They are:


A.________________________________


B.________________________________


C.________________________________


D.________________________________


E.________________________________


F.________________________________
Q. 17 : The major distinctive competencies that give the organization a 

   Competitive edge are:


A.________________________________


B.________________________________


C.________________________________


D.________________________________


E.________________________________


F.________________________________
Q.18  : The major features common to all forcasts are:

A.________________________________


B.________________________________


C.________________________________


D.________________________________

Q. 19 : There are two general approaches to forecasting:

A.________________________________


B.________________________________

Q.20:   Which of the following is not a type of judgmental forecasting?
A. Executive opinions.

B. Sales force composites.

C. Consumer surveys

D. The Delphi method.

E. Time series analysis.

Q. 21: 
Which of the following would be considered a possible drawback of using


executive opinions to develop a forecast?

A. Difficult to interpret the results.

B. Diffuses responsibility for the forecast.

C. Often requires extensive use of computers.

D. Brings together knowledge of top managers.

E. Forecasters are sometimes overly influenced by recent events.

Q.22 :
Forecasts can help a manager to:

A. Anticipate the future

B. Plan the system.

C. Plan the use of the system.

D. All of the above

E. None of the above.

Q. 23 :
In business, forecasts are the basis for:


A. Capacity planning.


B. Budgeting.


C. Sales planning


D. Production Planing.


E. All of the above.

Q. 24 :
Forecasts:


A. Become more accurate with longer time horizons.


B. Are more accurate for individual items than for groups of items.


C. Are rarely perfect.


D. All of the above.


C. None of the above.

Q. 25 :
Which would not generally be considered as a feature common to all 


 Forecasts?

A. Assumption of a stable underlying casual system.

B. Actual results will differ somewhat from predicted values.

C. Historical data is available on which to base the forecast.

        
   D.  Forecasts for groups of items tend to be more accurate than

                        forecasts for individual items.



   E.   

