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Best faculty + Best students + Best faculty + Best students + 
Best environment Best environment 
= Best outcome= Best outcome



Faculty at KFUPMFaculty at KFUPM

The most important factor in sustaining the The most important factor in sustaining the 
excellence of KFUPM.excellence of KFUPM.
MultinationalMultinational
–– SaudisSaudis
–– Expatriates Expatriates 
Professorial and nonprofessional ranksProfessorial and nonprofessional ranks
Mostly technical (engineering and Mostly technical (engineering and 
Scientists)Scientists)



ChallengesChallenges

Recruit the best form advances countriesRecruit the best form advances countries
Recruit the best young Saudis (Graduate Recruit the best young Saudis (Graduate 
Assistance) Assistance) 
Provide the best work environment for them Provide the best work environment for them 
Provide the best social and family live Provide the best social and family live 
environment environment 
Retain those who do wellRetain those who do well
Compensate them wellCompensate them well
Contribute to their developmentContribute to their development



C1C1
Recruit the best form advances countriesRecruit the best form advances countries

Reaching the bestReaching the best
KFUPMKFUPM’’s international images international image
Marketing packageMarketing package
Internal bureaucracyInternal bureaucracy



C2C2
Recruit the best young Saudis Recruit the best young Saudis 

(Graduate Assistant)(Graduate Assistant)

Attractive careerAttractive career
Competition with job marketCompetition with job market
First year syndromeFirst year syndrome
PhD Scholarship PhD Scholarship 



C3C3
Provide the best work environmentProvide the best work environment

Research environmentResearch environment
–– FundingFunding
–– EquipmentEquipment
–– Conference attendanceConference attendance
–– Library accessLibrary access

Teaching environmentTeaching environment
–– Teaching loadTeaching load
–– Teaching methods and toolsTeaching methods and tools
–– StudentsStudents
–– Academic supportAcademic support

Contribution and roleContribution and role
–– InvolvementInvolvement
–– Sense of belongingSense of belonging



C4C4
Provide the best social and family live Provide the best social and family live 

environmentenvironment
Campus culture and social valuesCampus culture and social values
HousingHousing
Recreational and sport facilitiesRecreational and sport facilities
Social activitiesSocial activities
Medical servicesMedical services
InsuranceInsurance
Women and childrenWomen and children
Children educationChildren education
transportationtransportation



C5C5
Retain those who do wellRetain those who do well

Performance managementPerformance management
Incentives Incentives 
Annual pay raiseAnnual pay raise
AwardsAwards
Role and contributionRole and contribution
Feeling homeFeeling home
Termination benefitsTermination benefits



C6C6
Compensate them wellCompensate them well

Basic SalaryBasic Salary
VacationVacation
Educational EidEducational Eid
Transportation allowanceTransportation allowance
TicketsTickets
Other sources of income:Other sources of income:
–– Research projectsResearch projects
–– Short coursesShort courses
–– MS/PhD theses supervisionMS/PhD theses supervision
–– Teaching overloadTeaching overload
–– Committee workCommittee work
–– Summer assignmentSummer assignment
–– Official tripsOfficial trips



C7C7
Contribute to their developmentContribute to their development

Use of latest technological tools for Use of latest technological tools for 
teaching and researchteaching and research
Use and access to Information technologyUse and access to Information technology
Interaction locally and internationallyInteraction locally and internationally
Academic development programsAcademic development programs
Self development toolsSelf development tools
Development supportDevelopment support



How is KFUPM is Doing?How is KFUPM is Doing?

Very well in most of the previous issuesVery well in most of the previous issues
We look forward to being better in all issueWe look forward to being better in all issue
We are here for this reasonWe are here for this reason



KFUPMKFUPM--Aramco PartnershipAramco Partnership

VitalVital
Aramco is the most beneficiaries of Aramco is the most beneficiaries of 
KFUPM OutcomeKFUPM Outcome
Works both waysWorks both ways



Thank YouThank You


