Engineering Forum of Nigerians (EFN)

Engineering Opportunities and Professional Development 

Event held at the Express by Holiday Inn, Greenwich-London.

April 16, 2005

Event Summary
The annual spring event of the Engineering Forum of Nigerians (EFN) was held at the Express by Holiday Inn, Greenwich, London on Saturday April 16 2005. The event, a Seminar titled ‘Engineering Opportunities and Professional Development’, was opened by the Nigerian High Commissioner to the UK, Dr Christopher Kolade who was the Special Guest of Honour. The Keynote Lecture was given by Dr JST Bogunjoko, Operations Director of Cadbury Nigeria Ltd. The seminar was attended by over 100 Nigerian engineers and other professionals, including a number of visiting engineers from Nigeria. 

(From left-right) Dr Kunle Onabolu – President of EFN, Dr Christopher Kolade, Nigerian High Commissioner, Dr JST Bogunjoko, Operations Director of Cadbury Nigeria Ltd, Mr Steve Hyde - Assistant Regional Manager of the Institution of Civil Engineers.
The event opened with Dr Kunle Onabolu, who reiterated the vision of the EFN which is ‘to provide a forum for Nigerian engineers based in the UK for the purpose of promoting engineering development in all its ramifications in Nigeria’ and went on to outline the 5 main goals that the EFN is striving to achieve. He then mentioned some ideas being pursued by the EFN in furtherance of its goals to make an impact in and to contribute to engineering development in Nigeria namely:

· Development of closer contact with counterparts in Nigeria including the Nigerian Society of Engineers (NSE), the Nigerian Institution of Structural Engineers (NIStructE) and Council for the Regulation of Engineering in Nigeria (COREN)
· Appointment of a Nigeria Liaison Officer to represent EFN’s interest in the country

· Launching of an Engineering Project Challenge to encourage engineering thinking in High Schools in Nigeria

· Support for an Industry led Engineering Training Centre Project by sharing EFN members’ skills and knowledge to the students and in project work and facilitating short term overseas placements to gain experience.
· Engagement with the Universities Commission to define standards for engineering courses.

· Plan to adopt a Nigerian University Department and to provide financial support for a professorial seat in a specialist area 

Finally, having emphasised the importance of engineering to the nation’s future, he proposed 3 areas of policy which can bring positive change in the nation’s development and facilitate growth:
· Need for Government to recognise the Key role of Engineering in national Growth and Development and therefore to take practical steps to include engineers at the strategic levels of policy development and national planning
· The nation’s need for more well trained professional engineers at every level and in every sector of the economy and a need to re-think the curriculum for engineering education and training as well as more Funding for strategic R&D in engineering

· Need to move towards Private-Public sector partnerships or PPP as it is better known, to drive forward the development of infrastructures including power, water, roads, rail, hospitals etc. Also, to develop sustainable procurement policies which encourage asset management and maintenance.

His Excellency, Dr Kolade expressed his pleasure to be present at the event and to see the momentum of EFN being maintained since its inauguration in 2004. He was very pleased with the work that professional bodies such as EFN are doing and he has become convinced that it is a positive development that there is a huge amount of Nigerian talent in the diaspora because the expertise they have acquired will be vital in rebuilding Nigeria after the decline during the military era. He noted President Obasanjo’s desire to harness such expertise which led to a recent meeting with leaders of various Nigerian professional bodies in the UK, including the EFN President. He reported that President Obasanjo was very impressed with the ideas emanating from the discussion. He noted recent developments in Nigeria and prophesied that the culture of corruption will soon be a thing of the past in Nigeria. He was delighted that Dr Bogunjoko had been invited as the Keynote Speaker and gave a brief history of his career and the background to his appointment as Technical Director at Cadbury Nigeria Ltd. He was full of praise for Dr Bogunjoko’s contribution to the phenomenal growth of Cadbury and was certain his presentation would be informative and thought provoking.
Mr Seyi Sijuwade, EFN’s Secretary General was the moderator for the event. He introduced the Keynote Speaker, Dr Bogunjoko, Operations Director of Cadbury Nigeria Ltd and gave a brief resume of his career. He also introduced the invited speakers in turn, giving brief resumes of their careers:
· Prof Paul Olomolaiye, Dean of School of Engineering and Built Environment, University of Wolverhampton

· Mr Steve Hyde, Assistant Regional Manager, Institution of Civil Engineers

· Dr Margaret Adams, Powertrain Strategic Business Manager, Ford Motor Company
· Dr Titi Banjoko, Chief Executive, AfricaRecruit.
The Keynote Speaker, Dr Bogunjoko’s talk was titled ‘Engineering Opportunities in Nigeria’. He began with an overview of his company, Cadbury (Nigeria) Ltd, tracing the tremendous growth of the company in recent years to a turnover of $200 million and a projected turnover of $1billion by 2010. He also highlighted the steady growth in the Nigerian economy since the end of the military era and pointed out that a lot of the growth was in the engineering industry in areas such as Telecommunications, Building and Construction, Manufacturing, Transportation etc. He then outlined seven areas of engineering opportunities in the Nigerian economy namely:
· Support for food industry – food flavours, colouring, enzymes etc

· Engineering support services – design, construction, fabrication, procurement etc

· IT and Telecommunications – Software and Hardware development

· Power supply – power generation and equipment manufacture
· Alternative energy sources – solar, wind etc
· Solid minerals

· Petroleum Industry

He concluded that tremendous opportunities exist for investment and employment in these areas.

Professor Paul Olomolaiye of Wolverhampton University gave a presentation on ‘Meaningful Engineering Education and Training for Nigeria’. He used the problems currently being faced in the West Midlands of the UK, which was highlighted by the recent closure of MG-Rover, as an illustration of what happens when companies are trying to compete without the appropriate skills and technology. This is now being remedied by West Midlands universities through the development of an education-focussed agenda to provide the necessary skills and training for re-orientation of the industrial sector into new areas of technology. In his opinion Nigeria’s problem is similar to that of the West Midlands in spite of the fact that Nigeria has world class engineering companies, world class brains and the rise of indigenous industrial conglomerates in Nigeria. The main problem is that of inappropriate engineering education and training whereby engineering degree programmes are out of date and have no bearing on the needs of local industry and national development. Courses therefore need to be re-designed to provide appropriate education and training focussing on the vision of government and developmental issues and employability of the graduates. He said that employers should demand higher standards from the graduates they employ so that they do not have to re-train them. He advocated the creation of Technology Clusters and National Centres of Engineering Excellence. In his opinion, Africa will be the next industrial giant after China and India.
Mr Steve Hyde of the ICE gave a presentation on ‘Professional Qualifications’. He described the requirements for the different grades of professional engineers namely:

· Technician Engineer

· Incorporated Engineer

· Chartered Engineer
He outlined the training routes for each of the grades which consist of completing core training objectives, normally by following a formal training programme, followed by initial professional development. The core objectives are technical, commercial, managerial, quality, environmental, safety and communications. He also described the Professional Review which is the final stage of the professional qualification, saying that candidates need not be apprehensive about this as they only have to demonstrate their professional competence at the interview. He explained that non-accredited qualifications (e.g. degrees acquired in Nigeria) and experience can be assessed by the ICE’s Academic Qualifications Panel (AQP) which meets four times a year. He gave the assurance that the AQP is scrupulously fair in their assessments but candidates must ensure that they send all necessary documentation and pay the necessary fee. Finally, he described the requirement for continuing professional development which is compulsory for every engineer.
Dr Titi Banjoko of AfricaRecruit gave a presentation on ‘Job Opportunities in Africa’. She said that there are lots of job opportunities in all areas of engineering with International Organisations like the UN, Multinationals, NGOs as well as private companies. She gave some examples of job descriptions and salaries available. She highlighted the problem of recruiting Africans in the diaspora to work in Africa whereas expatriates are better at spotting the opportunities offered by these jobs. She offered encouragement to those who are considering taking up such opportunities even when the salary does not seem exceptional because of the fringe benefits such as accommodation, transport etc that come as part of the package. Jobs can be found at the website www.findajobinafrica.com.

Dr Margaret Adams of Ford Motor Company gave a presentation on ‘Career Development’. The thrust of her presentation was that every individual must take responsibility for their own career development. It is therefore necessary to develop strategic plans for your career which consists of a vision of what you want from your career and how to achieve it. Smart objectives need to be set which must be measurable, realistic and achievable without being ‘easy’. An action plan must then be put in place to support the achievement of the objectives. Career development is all about the development of a “Skills Set” needed for achievement of the set goals. This goes beyond acquiring paper qualifications which, though necessary, need to be supplemented by other skills such as leadership skills, self promotion etc. She then gave a practical guide to skills development including self-promotion, cultivating alliances, volunteering for leadership roles, participating in professional associations, taking advantage of opportunities even if it means volunteering, and rejecting racial stereotypes. At the end of the day it is about ‘marketing’ yourself.
Engr (Mrs) Patricia Ihenacho, President of the Association of Professional Women Engineers of Nigeria, who was visiting the UK on a recruitment drive for her company, talked briefly about her association and expressed their readiness to work with the EFN. She encouraged women engineers to join her association which is affiliated to the Nigeria Society of Engineers. She also spoke about the tremendous opportunities available for Nigerian engineers, particularly in the Oil and Gas industry in Nigeria. 

There was a question and answer session which gave members of the audience the chance to direct specific questions at the speakers and also to give their own opinions about the issues covered by the speakers. The questions and discussion centred mainly around government policy, professional qualifications and job opportunities. 
Dr Remi Olatunbosun, the Vice-President of EFN thanked the High Commissioner for his continued support of EFN and its activities. He also thanked the Keynote Speaker, Dr Bogunjoko and the other invited speakers for their interesting and thought provoking presentations. He went on to give brief summaries of the presentations. He also thanked guests and members of the audience for supporting the event, saying how nice it was to see such a large audience. He outlined the programme of EFN for the rest of the year which includes an industrial visit in July 2005, a networking/mentoring event in October 2005 and the AGM. He also mentioned the Engineering Project Challenge to encourage engineering design and innovation in high schools and universities in Nigeria which is to be rolled out later in the year. He encouraged all those who were not yet members of EFN to avail themselves of the opportunity to sign up and join the EFN. He said that the EFN offers a lot of opportunities to all members to contribute and influence the development and growth of EFN. He wished everybody a safe journey to their respective destinations and hoped to see them at future EFN events.
Cross section of the audience at the event
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