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- Define the Project Manager (PM)
---------------------------------------------------------------------------------------------------------------------------- 

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
- Define Critical Path Method (CPM)
---------------------------------------------------------------------------------------------------------------------------- 

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

- Define Life Cycle Cost analysis  
---------------------------------------------------------------------------------------------------------------------------- 

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
- As a project manager, what do you do to present yourself as a competent manager –from the client's perspective? List three activities.
1. ------------------------------------------------------------------------------------------------------------------------- 

2. -------------------------------------------------------------------------------------------------------------------------3. -------------------------------------------------------------------------------------------------------------------------

- Many firms find that undertaking a structured project management evaluation at the end of the project is a valuable learning tool. Projects are usually evaluated with respect to: 
1. ------------------------------------------------------------------------------------------------------------------------- 

2. -------------------------------------------------------------------------------------------------------------------------3. -------------------------------------------------------------------------------------------------------------------------
4. -------------------------------------------------------------------------------------------------------------------------
5.  ------------------------------------------------------------------------------------------------------------------------
- What are the three basic categories of cost estimating approaches and systems
1. ------------------------------------------------------------------------------------------------------------------------- 

2. -------------------------------------------------------------------------------------------------------------------------3. ------------------------------------------------------------------------------------------------------------------------
- List three basic factors that influence building cost:
1. ------------------------------------------------------------------------------------------------------------------------- 

2. -------------------------------------------------------------------------------------------------------------------------3. ------------------------------------------------------------------------------------------------------------------------

- Define the Standard of Reasonable Care 
---------------------------------------------------------------------------------------------------------------------------- 

----------------------------------------------------------------------------------------------------------------------------
- For a successful negligence action against an architect, the law requires the proof of four elements- list and explain each 

1. -------------------------------------------------------------------------------------------------------------------------
2. -------------------------------------------------------------------------------------------------------------------------

3. -------------------------------------------------------------------------------------------------------------------------
4. -------------------------------------------------------------------------------------------------------------------------
- The AIA Code of Ethics and Professional Conduct is arranged in three tiers – List and identify each
1. -------------------------------------------------------------------------------------------------------------------------
----------------------------------------------------------------------------------------------------------------------------

2. ------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------

3. -------------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------
- List three of the community planning and building regulations the architect needs to follow in his practice:
1. ------------------------------------------------------------------------------------------------------------------------- 

2. -------------------------------------------------------------------------------------------------------------------------3. ------------------------------------------------------------------------------------------------------------------------
