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The university is in the process of developing a strategic plan for setting future directions and goals and shaping the necessary strategies for teaching, research and community services. The team charged with this task would like to set up a meeting with you to solicit your views and ideas on strategic issues.  We strongly believe that your input will be of great importance in developing a realistic and implementable plan. The focus of the interview will be on the graduate program at KFUPM in terms of student's recruitment process, teaching and research environment, and post graduation services. 
Pre-joining issues: 

· How do candidates know about KFUPM?

· What make candidates select KFUPM among others?

· Is the financial package attractive for graduate students?

· What are the expectations of the admitted students before joining in terms of academic and social environment?

· How is the image of KFUPM as an educational institution? How can the image be improved?

· How smooth is the admission procedure? How can it be improved?

Studying period

· What was your first impression about KFUPM (positive or negative)?
· How smooth was the reception procedure? What should be done to improve?
· Are the living conditions up to your expectations? Where is the gap?

· How do you rate the academic level of the graduate studies in KFUPM in terms of difficulty and length?

· How do you rate the support of the academic administration and the faculty in your studies?

· How do you rate the thesis research level in terms of difficulty, length and supervision support?

· Does the research infrastructure meet research needs?

· How do you rate your working duties in terms of difficulty and time consumption? 

· Would you recommend others to join KFUPM for MS or PhD studies?

Post graduation period

· Did you have plans for your future following graduation? 

· Do graduate students receive any kind of guidance or support from the university after their graduation?

· What kind of support you expect from the university after your graduation?
