Consolidated Table of Focus Group   Input 
	In your opinion, what stand out as our major strengths? List 2-3 factors for each of:
	Teaching & Learning
	1. Accredited/Assessed quality academic programs.
2. English language for delivery 
3. Commitment of faculty, their research background that helps in teaching, teaching material, and discipline.

4. Excellent lab facilities that undergo frequent development, computer laboratories, and education aids.

	
	Research
	1. Financial support for equipment through university fund, and via departmental budget.

2. IT  facilities, library, and availability of all necessary software 

3. Adequate availability of research facilities, and existence of research culture 

4. Rules and procedures of KFUPM (for promotions and renewals of contracts) that drive faculty to work and do research. 

5. Support of University to professional societies

6. Presence of Research Institute and their units



	
	Community Services
	1. Short courses

2. Seminars

3. KFUPM schools

4. Campus with all services to faculty

5. Library (open to outsiders)

6. PASP Science Park


	Cite major weaknesses in each of the core areas of our work
	Teaching and Learning
	1. Lab engineers not quality – this is a big obstacle in development. Technical staff is weak. 

2. Lab development needs more attention, and faculty must be given more recognition for lab development

3. Quantify faculty load and work, and other activities for teaching must be given credit.

4. Faculty time is consumed away from teaching. 

5. Very traditional modes of teaching. Therefore other aspects such as participation of student, critical thinking, etc., are weak. Delivery methods need to be improved. Alternate modes of delivery must be experimented. We are lecture based, and therefore produce good analyzers, and not good decision makers. 

6. Low level courses must not be taught by RAs, GAs, etc. 

7. Purchase of equipment for labs is easy, upgrading is not. 

8. TAs are not enough and not effectively used.  



	
	Research
	1. Procedures for research and policies lack flexibility, and approval process is very lengthy. 
2. Non existence of strategic objectives for research, even nation-wide.

3. Man power issues (lack of competent technicians, quality and incentives are poor)

4. Interaction with industry is low, regulations are not encouraging, and avenues for cooperation are lacking.

5. Lack of recognition in developmental activities. 

6. Increase faculty teaching load and committee work.

7. Lack of exposure to international research in terms of sabbatical support, conference attendance etc., and policies are stringent, and support is very limited. 



	
	Community Services
	1. Administration of short courses needs major change in procedures and policies (revisit the way they are offered). 
2. Procedures to deal with outside world are cautious, conservative, tedious, and very bureaucratic.

3. Facilitation of interaction is needed
4. Lack of preventive scheduled maintenance.

5. Environment not conducive for interaction (e.g., lack of faculty lounges)

6. University cafeteria needs improvement.


	Please mention the areas of work culture that negatively impact our work and performance.
	1. Bureaucracy

2. Tie wasted due to thing done over and over again

3. Inefficiency in the decision making process

4. Faculty time not used efficiently.

5. Exceptional mistakes are remedied by making rules for all 100%, and everybody is made to suffer

6. Lack of procedures in many things, and lack of institutionalization.

7. Gender biased education.

8. Lack of entrepreneurial culture is a weakness. 

9. No quota for students from abroad (lack of diversity in students)



	Please mention the areas of work culture that positively impact our work and performance.
	1. Wide participation and collective input sought in  taking advise and recommendations

2. Professionalism and commitment 

3. Serious management in addressing needs of students and faculty

4. Openness in management style, and open doors in spite of differences in status




	If we stay as we are now, do you see any potential threats to our business and reputation caused by the changes in geopolitical, social and technical environments?
	1. Labor market dynamics.

2. We must make incentives to attract Gas to our faculty body.

3. Speed of development in IT (the way we deal with it is a threat.

4. Population growth is a threat.

5. Slowness of responsiveness to the demands of institution due to the fast changing environment is a threat.

6. Lack of follow-up

7. Too much imposition of government regulations

8. Stagnant government policies

9. WTO is a major threat



	Are there any emerging opportunities that KFUPM should seriously consider seizing them?
	1. Demand for executive training is very high.

2. Increase in research culture in industries such as SABIC, ARAMCO, etc., is high.

3. Businesses are increasing their R&D budget.

4. Participation in education of women (due to changing culture) must be considered as an opportunity to seize.

	If we have the means, which of those opportunities we muse seize?

	1. Use of IT technology in teaching/research

2. Demand for IT technology capability is an opportunity to be seized

3. We need IT strategy in education.

4. An opportunity to develop entrepreneurial culture in the University is an opportunity. 



