IMPROVEMENT OF RESEARCH ADMINISTRATION 
Sadiq M. Sait
Aim:

Establish effective research administration structure, policies and procedures.

Objectives: 
· Review current research administration, policies and procedures at KFUPM and best practices at international universities
· Promote conducive research culture and enhance research environment
· Develop strategies to recruit competent graduate students and involve University students (of all levels) in research activities 

· Develop appropriate integrated research administration structure, policies and procedures.
Actions:

Task 1: Internal Assessment of Existing Research Administration 
a. Evaluate the administration structure of academic and contract research.

b. Assess the current policies and procedures for academic and contract research
c. Review existing research culture and identify strengths and weaknesses
d. Identify strengths and weaknesses of the existing research management policies and procedures.
Task 2: Review of International Research Administration Practices
a. Review the management structure of academic and contract research of selected international universities and research organizations

b. Review the policies and procedures and research culture of selected international universities and research organizations
c. Compare selected international models with the existing KFUPM research administration model

Task 3: Develop the Research Administration Structure, Policies, and Procedures
a. Establish the most appropriate administration structure to conduct  research at KFUPM integrating all departments and research center
b. Develop policies and procedures to improve overall efficiency and establish appropriate research culture
Time Frame:
	Task
	Time Frame
(man-months)

	Task 1: Internal Assessment 
	4

	Task 2: Review of international research administration
	4

	Task 3: Develop Research Management Structure, Policies, and Procedures
	2

	Total
	10


Key Measures:

· Increased efficiency of research work

· Satisfaction of researchers and clients
· Number of research groups

· Multidisciplinary research programs

Resources:

· Internal data
· Data from international universities
Responsibility for implementation:

· Vice Rector for Graduate Studies and Scientific Research

· Vice Rector for Applied Research

· Dean
· Chairman

· Center Director 
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