Special Attention and Monitoring of Students
Sadiq M. Sait
Subsequent to receiving the memo from the VR for Academic Affairs, along with the list of students who need special attention and monitoring, the department chairman has taken the following steps thus far.

1. An e-mail alias was made for all students and an announcement was made to attend a meeting that was held on Tuesday 14, October 2003 at 7:30 PM in 24-120. No indication was given that the meeting was for low performing students, and it was mentioned that the Chairman would like to discuss ways and means to assist students in improving their performance. Announcements were also posted to inform the students.

a. The attendance of the meeting was poor because very few students read their e-mail, and it was also during the peak time of major exams. This was learned from the students who attended.

b. Those who attended found the meeting useful.

2. Students who attended suggested that a better time to meet would be after the Majors/MidTerm examinations, and during the afternoons. A follow up meeting will be shortly organized.
3. In parallel the following was also done:

a. A special request was sent to all students in the list via course instructors inviting them to visit the Chairman at his office during an appointed time. A specific slot/time was assigned for each student. 
b. A special form has been designed (please see attachment) that was filled during the counseling session.
c. Thus far over, 20 students have visited my office and have been counseled and advised, and information from them has been gathered and filled in the designed form.
d. Advisors of these students have also been informed via the COE Council Meeting that these students have been urged to visit them, and the emphasis must be on academic counseling in order to improve performance, and determine if there are any special needs students have that need to be addressed.
4. Students who visited were given the option of changing their advisor, were promised assistance in getting instructors/sections of their choice in the coming semesters, and were encouraged to visit the department often in case of any difficulty that the department can help in resolving.

5. Some observations include the following:

a. Those whose payments have been stopped are working outside during the nights and therefore are having attendance problems.
b. Most of them have never seen their advisors this semester and never intended to do so.
c. Some have problems with oversleeping and therefore have difficulty managing time.
d. A few had problems adjusting to the system at KFUPM, but are now on the track to perform better.
e. A typical response by quite a few students on how the department can help was “if I cannot help myself then no one can help me”.
f. Several of them were very happy and excited to learn that there is someone out there who cares for them.
g. All students who have visited the department and met the Chairman have been asked to come again after the marks of the 2nd Major are announced. 

6. More students are visiting the department, and a detailed report will be sent at the end of the Term. 

7. Partially filled forms are available in the enclosed floppy disk.

Kind regards.

- Sadiq M. Sait, Professor

Chairman, Computer Engineering
Attachments:  Sample Advisee follow-up sheet.

Enclosures  :   Floppy containing filled forms.
Sample Advisee Follow-up Sheet

Student Name: Abdullah, Mohammadi

Student Number: 991429


Current Advisor: Salman Khan

Preferred Advisor: Same 

Email:  s991429@kfupm.edu.sa

Course Performance Table
	Courses Registered
	Performance in Exam I
	Performance in Exam II
	Absences until

Mid-of-Term
	Absences until

End-of-Term
	Instructor Comments

	COE 442
	40/100
	
	3
	
	Khan

	Math 260
	40/100
	
	3
	
	Iqbal

	IAS 301
	20/25
	
	2
	
	A.Razzaq

	Engl 214
	    A,A,B,D
	
	1
	
	Donavan


Table Depicting Number of Visits to Advisor and Outcome
	Visit # 
	Week
	Remarks, and outcome of meeting

	1
	6
	Never seen him this Term  until the 6th week

	2
	
	

	3
	
	

	4
	
	


Problems, academic and non-academic, during this semester if any (low motivation, lack of seriousness, excessive absences, health, poor performance in courses, financial issues, family issues, etc).  Yes. Dropped one course. This Term seems to be the hardest ever.  Sleeping problems.

Anything the department can do to alleviate the problems faced? No. He blames himself and says nothing is wrong with the department or teachers.
Department action taken and results obtained: Another meeting has been scheduled after the second major exams. 

Courses next term and preferred instructors: Will be finalized during the subsequent visit.
Chairman’s Recommendation:  Will follow-up and monitor the student.
