ABET COMMITTEE ACTION PLAN FOR 2011-2012
Proposed task Description

1st OCTOBER 2011
Proposed Task Description

Achievements in 2010-2011

· Developing Guidelines for transparent and effective Implementing Continuous Improvement. Guidelines were approved by the COE Council and implemented.  (see Approved Guidelines)   
· Balancing the COE Rubrics based on faculty and PEV feedback. (See Approved Rubrics Mapping)  
·  Carry out Continuous Improvement for one Program outcome (g-W) and prepare injection material and teaching approach for outcomes:
· Engineering ethics
· Awareness of contemporary issues
· Awareness of the impact of engineering solution on society

Thanks to Dr. Abdulaziz Barnawi and Dr. Mohamad El-Rabaa (See Web-Syllabi COE 390 )


Action Plan for 2010-2011

A - Continuous Improvement in T111 and T112 
· Select 2 most program outcomes which received low performance score in past rubric assessment
·  Assign a faculty in charge (FC) for each outcome (from within the ABET Committee)
·  FC will develop a Continuous Improvement Plan 
·  FC interacts with concerned Instructors to agree on specific curricular actions within their courses and labs
·  Curricular actions can be about teaching some material, assigning some work to student, grading, revision of some lab assignment, and lab work organization
· Agreed upon Curricular Actions are to be discussed and accepted by the concerned instructors, ABET Committee, and may go to the Department Council for faculty discussion
·  Curricular actions are to be reported (Technical and organizational aspects) onto the COE Web-Syllabi so that course instructors will apply them in subsequent semesters
·  It the duty of the Department to monitor the conformance of course teaching to the guidelines described in the course Syllabi 
· See COE Web-Syllabi (Thanks to Dr. Zubair Baig and Dr. Barnawi)
· Action plan for the Faculty in Charge (FC) of carrying out Continuous Improvement (CI) for some Program Outcome (PO):
· Get familiar with the ABET definition of the PO, previous CI from KFUPM and other University, and the COE SSR.
· Develop an action plan (AP) for specific Curricular Actions (CA) to be carried out in the COE program depending on the course nature (Lab, course project, etc) and course level so that a progressive approach is used for improving the students knowledge and skills with respect to the given PO.
· According the approved Guidelines for CI, FC may need to develop/adapt teaching material, presentations, guidelines, template, and may also describe behavioral aspect like students work organization in the lab and method of student working.  
· Discuss the AP is to be discussed:
· within the ABET Committee. 
· with some COE faculty who have significant contribution to ABET (Dr. Aiman El-Maleh and Dr. Mohamad Elrabaa),
· with the faculty and lab supervisors who are currently teaching the courses which have the specific PO and will be the target of the CA.
The status of the progress in the above process needs to be weekly reported to the ABET committee for follow up.
· The CA will be presented in the COE council once FC obtains the agreement of ABET committee and the course instructors on the proposed CA.
· FC is to report the curricular actions to the respective courses at the COE Web Syllabi.
  

B - Investigate the Development of an Automated Assessment System (Terms 111 and 112)

· Direct Assessment: Design of an Automated Web-Outcome Assessment System for On-Line Assessment and automatic Report Assessment 
· Indirect Assessment: All COE indirect assessment surveys will be available on the web for on-line evaluation and automatic report generation
· Weakly monitoring of the above two tasks is needed for reporting progress to the ABET Committee .

Thanks to Dr. Yahya Osais


C – Review of the Survey and Rubric Assessment Forms (Terms 111)
Major changes have been made to the Program Educational Objectives (PEOs) and the Program Assessment through the Rubrics. Therefore the need to:
1. Review the approved PEOs and their mapping to the POs including the rewriting of chapter 3 (PEOs) and Chapter 4 (POs) and their mapping. This has impact of the indirect assessment form, i.e. the various surveys. IN other words, this task include review of all the survey forms so that to align them with the PEOs, POs, and their mapping. 
2. Review all the Rubric Assessment Forms to facilitate the Program assessment in the next term. This will be a pre-requisite for the success of the automated Assessment system.


D - Direct and Indirect Program Assessment (T112)

· T-111: Review of all the rubric form and surveys in accordance with Rubric Balancing 
· T-112: assign an direct assessment coordinator to guide the faculty in the process of Rubric Assessment, monitoring, data collection and summary report. 
· T-112: assign an indirect assessment coordinator to survey the employer, alumni, coop-supervisor, and graduating student, collect data, and prepare a summary report
·  faculty in the process of Rubric Assessment, monitoring, data collection and summary report 


		
