CONSTRUCTION ENGINEERING & MANAGEMENT DEPARTMENT 

CEM 510  (Dr Almohawis) 

SYLLABUS

______________________________________________________________________

Meeting #

 Topic
Reading 

______________________________________________________________________

1 
Introduction to the Course
Chap 1 

2 
Project Planning 
Chap 2 



3 
Arrow Diagramming 
Chap 16(pp326-360)

4
Precedence Diagramming 
Chap 3(PP35-37,45-49)

5,6 
Time Computation: Arrow Network 
Chap 3(PP49-50,55-58)



Chap 16(pp336-352) 

7,8 
Time Computation: Precedence Network 
Chap 3(pp49-58)  
 
9
Methods of Communication the Schedule 
Handout 


10
Exam 1 

11,12
Time-Cost Trade-off: Simple Compression
Chap 7(pp176-193)


Handouts 

13,14 
Time-Cost Trade-off: Complex 
Handout 

Compression & Decompression 

15,16,17
Resource Implications on Schedule
Chap 6, Handout

 

18,19 
Project Control
Chaps 8,10 

20 
Exam 2 

21,22,23 
Expanded Precedence
Chap3(pp37-45,58-61) 

24
Linear Scheduling
Chap 14

25,26,27
PERT
Chap 15 

28,29,30 
Presentations of Group Projects

