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Abstract

Traditionally, financing of large-scale investment projects such as construction of new seawater desalination plants was solely considered the responsibility of the government. However, recently, a growing number of countries have started to implement various privatization programs such as, "Build-Operate-Transfer", “Build-Operate-Own (BOO)", and "Build-Lease-Transfer” (BLT). Build-Operate-Transfer (BOT) is a project delivery method in which a private entity, usually a consortium is responsible for financing, construction, operation and maintenance of the facility for agreed duration called concession period and at the end of the period, transfers the ownership of the facility to the Government. The main objectives for inviting private sector are induction of private capital, increasing operating efficiency and facilitating technology transfer. The paper presents BOT model as main options for private sector participation for the construction of new seawater desalination projects based on the international experiences. The objective of the paper is to study the feasibility of implementing BOT delivery system in Saudi Arabia. Also, the purpose of this paper is to present information on present status of the desalination industry in Saudi Arabia and the ongoing privatization activities. Various issues underpinning the introduction of such a method will also be discussed. This paper finally aims at developing recommendations and guidelines for the proper implementation of Build Operate Transfer in Saudi Arabia. This paper attempts to correlate a number of popular models of private participation in infrastructure (BOT, BOO, PPP and PFI) with the theme of IDA world congress “Desalination: Water for Better Future”. 
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