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(Initial Study)

1.0 INTRODUCTION

1.1 The proposal

CLIENT NAME (hereinafter called the Client) have requested DesignPlus to provide professional design services associated with Architectural, Structural, Mechanical and Electrical Disciplines for a proposed 3-Villa Residential Project. The proposed project site is located in Golden Belt Area in Al Khobar, Saudi Arabia which is owned by CLIENT NAME.

Accordingly, Design Plus is submitting a proposal for the design services with respect to Architectural and Engineering Disciplines.

This proposal thereby is DesignPlus’ response to the client’s requirements for the design of the proposed project.

1.2 The Project

The project development shall comprise of a Main Villa with an approximate footprint area within the region of 450 m2 and 2 smaller villas (to be called Villa A and B respectively) with approximate footprint areas within the region of 180 m2. The rectangular plot measures 40 meters north along the street and 60 meters east, 60 meters west and 40 meters south, all bounded by residential plots.

1.3 The Consultancy Team

DesignPlus Consulting Engineers is a Saudi Owned Company based in Al Khobar, Saudi Arabia, executing design services for Architecture, Interior Design as well as Graphics Design. Design Plus has professional associations with other reputable consulting engineering offices who execute professional services for Structural, Mechanical and Electrical design requirements. DesignPlus’ practice is duly coordinated by highly qualified project leaders under the direct supervision of the Mr. Saleh Bamardouf, the General Manager. 

2.0 WORK ORGANIZATION

2.1 Contractual Organization

It is proposed to have an interactive working relationship between the Client and DesignPlus to enable the design proposals to be fully developed, the Client’s requirements to be fully understood and met and to ensure effective and timely decision making which is an essential pre-requisite to a successful project.

2.2 Project Team

All our design commissions are carried out by professionally qualified and experienced staff under the direct responsibility of the General Manager, Mr. Saleh BaMardouf. He shall be responsible as Project Director for coordination and resource management. The project is assigned to a dedicated team under a Project Leader who is responsible for the detailed engineering and coordination procedures.
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2.3 Resource Planning

Resource planning proceeds from a detailed analysis of the project programme, its work stages and interrelationships with other disciplines as well as the requirements of the client. At an early stage assessments are made of the design, computational work effort, and the type and number of drawings that will be required. Computer techniques are used to plan and monitor the drawing office work. These facilitate review resource utilization, tracking of information flow and decision control, and greatly assist in ensuring work is completed on time.

2.4 Value Engineering

Value engineering is an integral part of our approach to design. Design Plus does not consider that engineering elements can be separated from the design of the project as a whole. As part of the concept design process we seek to analyze the project elements in relation to their function and cost. Alternative concept proposals are identified and these are reviewed in conjunction with the other design discipline.

3.0 SCOPE OF WORKS

3.1 The proposed 3-Villa Residential Project shall have a total foot built area of approximately 850m2 or 35% of the 24,000m2 land area. 15% lot area shall be dedicated for other facilities, pedestrians and driveways, and the remaining 50% shall be allocated for landscaping and open courts. The requirement for ancillary structures is expected to alter the space allocations. The Villas are envisaged to be 2 storeys with provisions for roof annexes not exceeding 10% of the ground floor area of each villa. 

The proposal has been based on preliminary schematic drawings done by DesignPlus as an initial schematic design study. These are enclosed in Appendix A hereto. The spaces and room values being shown are initial and approximate and thereby are subject for further design development. 

The financial and technical aspect of this proposal is based on the contents of these drawings.

3.2
DesignPlus shall be responsible in carrying compliance of the Building Codes and Regulations set and accepted by the governing ministry in the Kingdom of Saudi Arabia, and in obtaining Municipal permits directly related to the project. Miscellaneous fees indirectly related to the project shall be reported to the client.

4.0 SCOPE OF SERVICES

4.1 Stage 1 – Initial Site Surveys

4.1.1 Topographical Survey

A topographical Survey of the site will be required. This work will be carried out by a specialist company. This proposal allows for the preparation of the specifications and general design criteria. Our fees do not include the cost of these works.

4.1.2 Geotechnical Investigation

A Geotechnical Investigation will be required. This work will be carried out by a specialist company. This proposal allows for the preparation of the technical specifications and general design criteria. Our fees do not include the cost of this investigation.

4.2 Stage 2 – Schematic Design

Upon receipt of the information derived from stage 1, stage 2 shall commence, the services that will be executed during this stage are as follows:

4.2.1 Architecture

The services shall encompass refinement of the initial schematic study already executed by DesignPlus. It is required that the client prepares their comments and other requirements based on the initial schematic study attached herewith in APPENDIX B. Further development of the scheme shall supersede earlier versions. It should be noted that strict schedules for deliberations between Design Plus and the Client during this period will be undertaken to attain consistency and focus to the design goal. Upon the approval of a final scheme the following set of drawings shall be prepared. 

(i) Site Development Plan including Lot Description and Utilization Table

(ii) General Arrangement drawings at 1:100 scale 

(iii) Main Façade at 1:100 scale

(iv) 3-dimensional computer generated computer drawing on A3 paper size. 

(Note: DesignPlus shall be submitting this set of drawings to the Municipal Building Officials in Al-Khobar for approval prior to the commencement of Stage 3)

4.3 Stage 3 – Preliminary Design

Upon the Client’s approval of stage 2 comprising the final design scheme, Stage 3 will commence. The services that will be executed during this stage are as follows:

4.3.1 Architecture

The Architectural Design services will encompass the design of the external façade and general space planning and floor level utilization. This will involve the production of preliminary design drawings of the following: 

(i) Site Development Plan at 1:200 scale

(ii) General arrangement drawings at 1:100 scale

(iii) Façade drawings showing all buildings sides at  1:100 scale

(iv) Sections through the façade at 1:100 scales

(v) Update of 3-dimensional computer generated drawing incorporating any changes or alterations during this stage.

4.3.2 Structural Engineering

The structural engineering design will be carried out for all elements necessary in the assessment of the building structure and will involve the production of preliminary drawings for the following:

(i) General Arrangement drawings of floor slabs, beams, columns and foundations at 1:100 scale.

(ii) Sections through the foundations at scale 1:100 and 1:50 scales.

4.3.3 Mechanical Engineering

The Mechanical Engineering will involve design and preparation of preliminary design drawings that will comprise the following:

(i) Plumbing and Drainage Schematics

(ii) Plans at 1:100 scale indicating principal equipment locations.

(iii) Other Building Services Schematics

4.3.4 Electrical Engineering

The Electrical Engineering will involve design and preparation of the drawings which comprises:

(i) Plans at 1:100 scale indicating principal equipment locations

(ii) Plans 1:100 scale lighting and small power services

(iii) Other Building Services Schematics 

4.3.5 Client Review

The Preliminary Design will be prepared in close cooperation with the client with comments being incorporated as the work proceeds. Presentation drawings will be prepared at the end of this stage for the client’s approval on an already substantially approved scheme.  The approved preliminary Design, together with any small modifications suggested as a result of the formal review will then be taken forward to Stage 4 – Detail Design. It should be noted that the formal review is set to be final and no changes and alterations will be entertained. In the event that the Client feels the need, Design Plus shall be charging accordingly based on the implication to the design and to the project programme.

4.4 Stage 4 - Detail Design

4.4.1 Architecture

The Architectural design will be carried out for all architectural elements of the proposed Residential Villas which will involve the production of drawing documents with sufficient detail for others to prepare a BoQ and to enable future contractors to prepare their construction and shop drawings. This will involve the preparation of the following:

(i) The Architectural Services will progress to produce the relevant detail designs.

(ii) Architectural Specifications

4.4.2 Structural Engineering

The Structural Engineering will be carried out for all structural elements which will involve the production of drawing documents with sufficient details for others to prepare BoQ and to enable future contractors to prepare their construction and shop drawings.

Concrete elements will be detailed with the design reinforcement to all main elements associated with the building’s structural framework. The Structural Engineering will involve the design and preparation of the following:

(i) The Structural Services will progress to produce the relevant detail designs.

(ii) Schedules for slabs, beams and footings giving sizes and reinforcement requirements. 

(iii) Structural Specifications

4.4.3 Mechanical Engineering

The Mechanical Engineering will involve design and preparation of drawing documents with sufficient details for others to prepare a BoQ and to enable future Contractor to prepare their shop construction drawings. The following will be produced:

(i) Potable water distribution at 1:100 scale

(ii) Internal sanitary distribution at 1:100 scale

(iii) Internal sanitary details at 1:20 scale

(iv) Fire Prevention Systems

(v) HVAC systems as per clients requirements at 1:100 scale

(vi) The design and preparation of typical schematic diagrams (not to scale) for the above systems.

(vii) The preparation of specifications and schedules giving the technical requirements of all plant and equipment to be used in the above systems.

4.4.4 Electrical Engineering

The Electrical Engineering will involve design and preparation of drawing documents with sufficient details for others to prepare a BoQ and to enable future Contractor to prepare their construction shop drawings. The following will be produced.

(i) Power distribution

(ii) Lighting at 1:100 scale

(iii) Telecommunications systems

(iv) Fire Detection and security systems

(v) The design and preparation of schematic diagrams (not to scale), and details for the above systems.

(vi) The preparation of specifications and schedules giving the technical requirements of all plant and equipment to be used in the above systems.

4.4.5 Quantity Surveying

Quantity Surveying or Bills of Quantities are excluded from the scope of DesignPlus services. However, as mentioned on the preceding sections, Architectural and Engineering details prepared during this stage are sufficient in the preparation of BoQ and overall project budget costs. Should the client require for this service, DesignPlus shall assign a specialist to carry-out the work. Our fees do not include the cost of this work. 

4.4.6 Client Review

There will be no contractual obligation from Design Plus for any extension of requirements from the client. It shall be understood that the preliminary stage has been made open for any modifications, alterations, comments and other requirements from the client to be coordinated and incorporated before proceeding to this stage.

4.5 Deliverables

4.5.1 The client shall be provided with 8 sets of the following documents

· Architectural Drawings

· Structural Drawings

· Mechanical Drawings

· Electrical Drawings

· Specifications for Architecture, Structures, Mechanical and Electrical

4.5.2 The client shall be provided with 1 set of the following documents:

· Final 3-Dimensional Computer Generated Colored Drawing in A2 poster size.

· Electronic Drawing Files in CD format. All drawing shall be on a “.dwg” extension format using Autodesk AutoCAD.

4.5.3 Any additional prints and copies of the aforementioned items shall be charged accordingly.

5.0 PROGRAMME

5.1
Our proposed programme, based on carrying out the works indicated, is as follows:


Pre-Contract Services:


Activity





Duration


Stage 1- Initial site Surveys

        1.5 weeks


Stage 2- Schematic Design


4 weeks


Stage 3- Preliminary Design


3 weeks


Stage 4- Detail Design



3 weeks

5.2 The programme does not allow for the time the client may require for review between stages and for responses to enquiries for information from statutory authorities. The programme also excludes the time taken to execute the site surveys and it should be noted that Stage 2 of the services can not commence until the surveys of the site are complete. It should also be noted that we would require the client’s full cooperation throughout the design stage in terms of receipt of all relevant and satisfactory information for our designs to proceed in an efficient and progressive matter.

6.0 PROFESSIONAL FEES

6.1 Design Fees

Based on the Scope of Services as described in the foregoing our proposed fees for the design services of:


Architectural





Structural




Mechanical 





Electrical   


-









Total

- 
SR. 000,000

6.2 Payment Schedule

Stages:


Stage 1 – Initial Site Survey
-
20%





Stage 2 – Schematic Design
-
20%


Stage 3 – Preliminary Design
-
20%



Stage 4 – Detail Design

-
40%

Payments are due within 14 days of invoicing.

We estimate that in the region of approximately 175 drawings for the design and would be prepared along with a full set of specifications.

7.0 EXCLUSIONS

The following has been excluded from Design Plus’s scope of services:

· Quantity Surveying

· Scaled Models and the like

· Site Supervision services or site visits during the pre-contract phase. However, any such visits that may be required with prior agreement with the client would be charged at daily rate of SR xxx per engineer/architect.

· Preparation of shop drawings – these drawings shall be the responsibility of the contractor.

· Roads and infrastructure design outside the site.

· Involvement in the preparation of the following Documents for Tender 

- Invitation Letter

- Instruction to Tenderers

- Form of Tender

- General and Particular Conditions of Contract

- Form of Agreement

· Detailed Interior Design such of decorative walls, ceilings and floors, furniture fit-outs, soft interior installations, associated drawings, elevations, sections and details – However, DesignPlus shall provide schematic and basic finishing layouts and furniture arrangements for interfacing purposes with other engineering disciplines and information for the contractor to develop their shop drawings and execute the design intent.

· Detailed Landscaping design and drawings, however, DesignPlus shall provide a site development plan for the basis of orientation, streets, property dimensions, setbacks, levels, municipal facilities and a template for coordination with other engineering disciplines.

8.0 SUNDRY NOTES

The contents of the proposal are the copyright of DesignPlus and should not be reported to a third party, in whole or in part without the written permission of DesignPlus.

9.0 ACKNOWLEDGEMENT

Please sign and return the second copy of this letter as acknowledgement of your agreement to the matters included. If the proposal is not acceptable to you please inform us of the aspects you wish to discuss further.

We appreciate this opportunity to offer professional services CLIENT NAME.







I agreed to the above terms:

Signature

Name

Date

CLIENT NAME
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Electrical Engineer





Quantity Surveyor





Technical Support and Drawing Staff
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TASKS





1


INITIAL SITE SURVEY


2


SCHEMATIC DESIGN


3


PRELIMINARY DESIGN


4


DETAIL DESIGN











	DESIGNPLUS
	Page 3 of 11
	January 2005



