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Solution

 Summarize programs 
performance targets and 
projects

 Adapt it into the GIS 
software for monitoring



GENERAL IDEA

Create layers of Programs
Create layers for Agencies
Create layers for Projects
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Detalisation links



EXAMPLES OF GIS APPLICATIONS

 Budget prioritization (shortage planning)
 Asset management planning

 Monitoring projects and plans
 Monitoring coordination process

 Monitor performance (delays on corridors, 
borders, export-import movements)

 Healthcare, education etc. situation analysis
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International examples

 Bappenas agency
 2010 proposal
 Strong need
 4 pilot projects
 Financial commitment
 GIS educated



Implementation steps

 Create special GIS unit within the government 
structure

 Organize the work with international consultants 
with capacity building and launch pilot project

 Launch main project and educate the ministries and 
municipalities on GIS usage


