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	Mission


To build and sustain a strong broad-based academic Fellowship/Grant program to encourage and foster the Masters and Doctorate ambitions of students, while creating an extensive platform for corporate and industry involvement in Academia.

	Vision


To institute a sustainable, industry supported fellowship/grant program that will facilitate broad opportunities for graduate and post-graduate studies within the Kingdom.

	1. Introduction


1.1
Objective

The development of a country’s national economy and industry owes its success to a strong system of higher education. In accordance with this, KFUPM has always pursued an initiative in achieving an effective interaction with the industry through a number of programs including Research funding, Endowment Chair sponsorships and Industrial Advisory Committees. The university furthers this initiative with the IGSG program, which envisions direct industry collaboration in providing higher learning opportunities for students.

The Industrial Graduate Student’s Grant program (IGSG) is a comprehensive effort geared towards involving the corporate sector into Saudi higher professional education. As a program, its objectives are to create a funding base in the form of grants, donations and sponsorships to support and encourage student aspirations for graduate and doctorate studies at KFUPM. The financial responsibility would be shared between the university and the industrial/corporate sector and managed by the IGSG. The purpose is inclined towards a nationwide effort to increase educational statistics within the Kingdom, especially the number of Saudi Master and Doctoral degree holders. Presently this percentage is very low as compared to the average number of baccalaureate degree holders. Such a model would be tremendously successful in recruiting and retaining highly skilled students, thereby augmenting the university’s technology-oriented talent pool. 

The program opens extensive opportunities for enhancing the corporate sector’s role in the ambitious development plan of the Kingdom, thereby contributing in the long run to economic gains for the industrial sector. Covering all areas of graduate study at KFUPM, the program allows students to be full-time graduate researchers in any discipline of their choice. It is among the university’s most prestigious awards offered to graduate students.

1.2 Philosophy

For any industrial and corporate concern, achieving a strong and sustained economical growth directly depends on the educational standards and patterns within the society. The interrelationship goes beyond simple market and consumer models; more effective opportunities for higher education open a number of favorable options for business concerns in terms of nation-wide skills and talent, higher product awareness and overall economic stability. As such there is a strong responsibility on the industrial sector to invest in education, thus broadening its horizons and outreach. This same obligation extends to the elite and rich in society as a means of providing others the chance that they had.

The IGSG program is based on drawing the corporate sector and individuals into a more involved role in higher educational opportunities. It provides a convergent channel for them to allocate resources, monetary or otherwise towards educational purposes and thereby contribute to society.

1.3  Review of Fellowship & Grant Programs

The concept of non-university supported fellowships and grants, often patronized by industry and individuals is a common example in today’s educational models. There are numerous instances globally wherein one or more entities donate funds towards a common monetary pool, which serves to provide wide educational opportunities to well-deserving students. Though some of these have varying characteristics; they may be limited to studies in certain defined disciplines, limited to a certain region, or to a predefined research area, these programs provide students with a very significant opportunity to continue and enhance their studies and thereby contribute in turn to society. Two of such programs, which are inclined towards a more international audience of students – the US-based Fulbright Fellowship, and the German-based, Academic Exchange Service, DAAD are discussed here.

The Fulbright Fellowship Program:

The Fulbright Fellowship program provides grants for graduate students, scholars and professionals, as well as teachers and administrators from the U.S. and other countries. It is the flagship international educational program sponsored by the United States government and is aimed towards fostering mutual understanding between the United States and people of other countries. The program has provided to date more than 250,000 participants, chosen for their academic merit and performance, with the opportunity to study and teach in each other's countries, exchange ideas, and develop joint solutions for shared concerns.

The primary source of funding for the Fulbright Program is an annual appropriation by the United States Congress. Foreign governments and private organizations may also contribute through cost-sharing and indirect support, such as salary supplements, tuition waivers, university housing, etc. The allocated funding for the year 2003 from the US government amounted to $122.9 million with an additional $28 million from foreign governments.

The Fulbright Program is sponsored by the Bureau of Educational and Cultural Affairs of the United States Department of State under policy guidelines established by the J. William Fulbright Foreign Scholarship Board. The board is a presidentially appointed, independent body that formulates the policies, procedures, and selection criteria which govern the Fulbright Program. Currently, the Program operates in 140 countries, including 51 countries with bi-national Fulbright Commissions and Foundations. A number of private, cooperating organizations also assist with the administration of the Program.

German Academic Exchange Service - DAAD

The DAAD is the largest and most influential German support organization in the field of international academic co-operation with considerable public funds at its disposal. It simultaneously fulfils responsibilities in foreign cultural and academic policy, development of co-operation policies and national higher education policy. Indeed German higher education policy focuses on the internationalization of research, teaching and studies as a prime objective. Furthermore, the DAAD has taken on an intermediary role within Europe on matters of education policy - especially with regard to the European Union's exchange and mobility programs. The DAAD's intermediary roles are reflected in its budget and funding sources, although its activities actually reach far beyond financial issues and in fact extend in two directions. For the institutions of higher education, these activities offer an opportunity for involvement in areas of foreign cultural, academic and development co-operation policies that would not otherwise be possible in such a coordinated form. For the government authorities, they provide access to the human and infrastructure resources within the institutions of higher education, which would not be available without the DAAD. Furthermore, the self-administrative character of the DAAD opens up possibilities for international co-operation, even in cases where official political relations are subject to particular difficulties. The understanding for these mutual dependencies, interests and benefits on the part of government and on that of the institutions of higher education generally allows for communication as between equal partners, even in cases where academic and political aims and interests do not initially coincide.

Beyond these internationally oriented programs, there are a number of instances wherein corporations and individuals have set up sustained educational advancement funds for students. Two such examples of these would be the annual Ford Fellowship awards and the Pennsylvania State University’s numerous individually sponsored programs.

The Ford fellowship award, administered by the Ford foundation, focuses on minorities and works towards enhancing educational opportunities through its Pre-Doctoral grants. It has pre-selected areas of research interest which are mainly sciences and engineering oriented. The foundation provides an annual stipend of $16000 to students for three years, which must be utilized within five years.

The Pennsylvania State University through its board of trustees administers a number of individual and society sponsored grant and fellowship programs. Each such program, named after its primary patron has individual characteristics pertaining to amount of support, duration and selection criteria. However, all of these are collectively managed by a central board. 

	2. Financing


The IGSG program is structured around funding in the form of donations and sponsorships from industries, corporations as well as social organizations and individuals. To distinguish between the two categories of funding, sponsors, who generally are expected to be corporations or social organizations, would commit to provide financial support for students during the tenure of their studies. Donors on the other hand, would categorize distinct non-committal payments to the program. 

Another important criterion is deciding on feasible modes of donation and policies regarding their acceptance. For example though direct remittances would be most common, other mediums could be wills, wakf dealings, and Zakah. Issues such as these would need to be sorted out at more mature stages of the program development. 

2.1
Financial Costs

The expected expenditure for each of the selected students is estimated at SR 80000 annually, which would cover the tuition fees, suitable on-campus housing and medical care. The IGSG program through corporate sponsors as well as from its donation-based monetary resources will provide students with a stipend of SR 60000 annually, while the university will be responsible for the housing and medical facilities. Moreover, there is no repayment requirement binding on part of the students.

Students would be supported for the defined term of study – a period of three years for Masters and five years for the Doctorate program. 

2.2 Strategies for fund raising

Raising funds from both corporate sector as well as individuals has to be prioritized with different incentive schemes and strategies. Generally it is seen that there is a willingness on the part of people and businesses to contribute to educational causes, though obtaining funds requires taking the initiative of soliciting. At the same time, certain strategies have to be adopted to achieve maximum outreach and support for the program, from both the corporate and public sector.

While for the industrial sector, one would adopt a higher-level interaction between authorized personnel, the society’s acceptance and support from the program requires a grass-root level approach. 

The program’s objectives focus and its relevance to the general populace should be effectively advertised through non-commercial means such as circulation of letters of intent and request either through mail or at public gatherings. A decentralized approach to nation-wide fundraising efforts could be adopted, while maintaining total accountability to the IGSG central office at KFUPM.

Two generally applicable points that should be kept in focus while soliciting funds are:

1) Short and Simple Approach: The need to educate potential donors should be tempered against the possibility of complicating the issue with too many details. Letters should be kept reasonably short, giving a structural outline of the program, its objectives and its influence on educational opportunities. 

2) Flexibility in donation: Donations need not be immediate. However, while giving donors the flexibility of choice and time, a commitment should necessarily be received instead of intentions and promises. For example, post-dated checks should be encouraged if immediate imbursement is not possible.

2.3
Motivating Financers

With regards to motivating potential financiers, different approaches should be adopted depending on the possible non-monetary gains that the donor or sponsor can relate to. For example, the objective of IGSG in generating a highly skilled and intellectual talent pool, and its influence on the national economy and businesses is a significant incentive appealing to both industry and society in general. In addition, the virtue of the cause, i.e., expanding educational opportunities for a broader, deserving student body should be highlighted. A few of these incentives are detailed below. 

1. Pedagogical point of view: Emphasis on the overall importance of education, and its extensive benefits to society and economy should be highlighted. The IGSG program’s objective of imparting Masters and Doctorate level, professional education to an increasing community of deserving students would shift Saudi society towards a more knowledge-oriented focus. This would in turn create a dynamic economy motivated by innovation and research. Concurrently, the application of the program in meeting the moral obligation of industries and the rich towards society should be stressed. 

2. Religious point of view: The significant relationship and emphasis between Islam and the right to knowledge and learning is a strong viewpoint that should be advocated. Islamic teachings strongly state knowledge as a keystone in Muslim societies, and contributing towards the cause of education is indeed a significant virtue.

3. Recognition: Acknowledgment with a token of recognition can be strong motivation for both sponsors and donors. Obviously, the kind of recognition may have to differ between industries and individuals as well as be based on the actual donation.

4. Anonymity: On the other hand, there may be certain requests from donors and sponsors for anonymity. In such cases, the IGSG should adopt the necessary and reasonable precautions to ensure the same.

Of the various incentive and motivation schemes mentioned above, recognizing the effort behind the patron’s donation and sponsorship is critical to achieve and sustain large-scale funding. Various such acknowledgement schemes would be:

· Sponsorships may be named in honor of the patrons especially in cases where the monetary resources involved are very significant. This would be applicable for both corporate-based sponsorships as well as from individuals and social groups.

· Upon receiving a donation, the university will properly recognize and acknowledge it through a letter of gratitude and possibly a certificate. The letter may be issued by the H.E, The Rector, or college Deans or departmental heads as appropriate.

· A membership directory of sponsors and donors should be maintained for public view. This can be updated periodically in a year, and a complementary and possibly personalized copy should be sent to patrons as a special acknowledgement.

· Categories of sponsorship and donation should be defined, based on the actual amount and duration of funding. The membership directory should clearly mention and distinguish between categories.

· A special University-Industry day may be allotted, when all sponsors and donors could be invited to a series of events such as seminars and award presentations. The performance of sponsored students, as well as possible research projects that have ensued from the fellowship may be highlighted. 

· The sponsors and donors would be publicly acknowledged at such events. Varying degrees of recognition based on categorization could be formulated.

· In the case of corporate sponsors, their company banner or logo may be displayed at the event.

· Similarly, sponsors and donors would be accorded recognition on the IGSG website with a possible link to the their website.

· A separate seating arrangement could be prepared for these patrons on the graduation day wherein they may be awarded tokens of recognition such as Plaques and certificates. Further, selected sponsors may be invited for award and degree distribution to students.

· Sponsors and donors may have access to certain university educational and recreational facilities, such as the library, Recreation Center etc.

· In the case of corporate sponsors, their employees may be entitled to attend various regular and short-term courses on campus at discounted rates.

· In the case of individual sponsors, university admission to their dependents may be granted.

· Sponsors may have a say in the program’s working either through recommendations or by serving on the IGSG management board. 

· In the case of donations, the university can institute Donor Clubs, regulate policy pertaining to these and issue membership certificates to program donors. The membership may be dependent on the actual donated amount, and can range from one year to a lifetime.

· The benefits of a membership to the donor club may include as mentioned earlier, access to various university facilities. In addition, donors may also in certain cases be allowed to attend short-courses, seminars.

· Tokens of gratitude or gifts can be presented to donors in accordance with the specified benefits of the Donor Club recognition. 

2.4
Categorization of Donors and Sponsors

It is important to define categories for donors and sponsors based on their support for the program in terms of donation or duration of sponsorship. There can be various classes of potential donors and sponsors. 

	Sponsor/Donor Type
	 Example

	Individuals
	The Saudi rich and elite such as from the Royal family, Ministers etc. This can also include university faculty members and employees

	Government and Governmental Bodies
	Saudi Government, Saudi Electricity  Company, Saudi Telecom Company

	Social Groups, Corporate and Public Foundations
	Zamil Fellowship, Toyota Scholarship, King Faisal Foundation, Islamic Development Bank

	Corporations
	Riyadh Bank, Al-Zamil Bank, SABIC, ARAMCO, Al-Rajhi Bank, KFUPM.


Also in the long run, it can be naturally expected that receivers of the fellowship award would in turn over time become its patrons. These above sponsors and donors can be classified within the framework of four contribution-based categories. 

· Platinum Sponsor or Donor

· Gold Sponsor or Donor

· Silver Sponsor or Donor

· Bronze Sponsor or Donor

The parameters, which distinguish between these categories, can be decided based on donated amounts and number of students sponsored and for what duration.

2.5
Number and Types of scholarships

The number of fellowships awarded annually would depend on the funding and the response from the corporate sector. Though a slow start is natural, a steady growth can be anticipated with increasing awareness and popularity of the program.

Fellowships can be either be under a general category or be directly associated with a corporation. Though the IGSG program will provide students with extensive opportunities to pursue an area of a their choice and interest, corporations can be permitted to define distinct sub-programs that suit their research focus. These scholarships, which may be named directly after their sponsoring corporations would be more project-focused wherein the student would work with both the university and the Industry towards completion of his commitment to the project. This would in turn pave way for a more comprehensive and involved Industry-University collaboration.

2.6  Conditions on Donors/Sponsors

Certain conditions and requirements need to be laid out to define acceptable types and terms of donation and sponsorship for the IGSG grants.

· All donations should be made to IGSG or to KFUPM. 

· The university before the start of the academic year, i.e., by the month of September, should receive all donations and sponsorship funds. In some cases of sponsorship, an intention to sponsor to the program may be acceptable by the above date followed by the earliest possible defined date of remittance. This would be based on the decision of the governing board alone.

· The donations are expectedly to be in a monetary form. Any other form of imbursement would be subject to approval from the governing board. 

· The sponsoring corporations would be expected to sign an agreement not to pull out of the program before the expiry date of the sponsorship. 

	3. Student Eligibility & Selection


It is critical that clear and open criteria for student selection to the fellowship program should be published and set in place. The details of the fellowship will be published before the start of the academic year, along with complete data regarding the types of grants and their details. The different types of grants would depend on sponsors; especially whether a corporation would prefer students to work on a certain research area of its interest. Students will be expected to apply to the program either under the general category or to one of these special sub-programs.

3.1
Student Eligibility

Students who wish to apply to the IGSG program for a fellowship must satisfy certain defined criteria:

· Must be a Saudi citizen.

· Must have minimum G.P.A of 3.0 in his undergraduate course. (With a lesser G.P.A, he is entitled to write an eligibility exam to apply for the scholarship).

· Must have minimum TOEFL score of 213 (Computer-based) and an acceptable score on the general and subject Graduate Record Examination (GRE)

· Must be entering the first year of a graduate studies program (Masters or PhD) and should be registered as a full-time student

· Must be eligible for full-time employment in Saudi Arabia.

· Must have a research focus in advanced areas related to his discipline of choice.

· Must not be a previous recipient of an IGSG Graduate Student Scholarship.

· Although candidates who’ve already received IGSG awards are not eligible to apply again, those already holding other fellowships from either within or outside the Kingdom may apply.

Interested candidates may apply through their departments and student advisor, or can download the application material from the IGSG website.

3.2
Student Admission Requirements

For admission into the Masters program, the student should be entering into graduate studies or should have completed all requirements of the Baccalaureate program. Similarly for the Doctorate track, the candidate should have completed his Masters or equivalent, or should have completed all relevant requirements. In both the latter cases, where the applicant is waiting for his degree to be conferred, a letter from his previous institution should be attached with the application.

The student is also expect to attach a detailed Statement of Purpose, wherein he highlights his academic focus areas, and overall puts forth a case as to why he should be granted a fellowship. To achieve maximum possible chance to get the fellowship, especially in face of stiff competition, the student must also include:

· Biographical Information

· Transcripts

· Graduate Programs to Which the student is applying

· Language Proficiency Self-Report

· Recommendation letters from his instructors

· In the case of applicants to the Doctorate Program, an abstract of the Master’s thesis

· List of publications if any

· Awards, honors especially during Baccalaureate and the Masters program

· Industrial Experience

3.3
Student Selection process

The selection process to identify deserving candidates for the IGSG fellowship grants, involves a thorough review of the candidate’s application by a panel of experts representing a diversity of disciplinary, institutional, regional and cultural backgrounds. The evaluation of this panel committee is then collected by the IGSG staff, who are entitled to add their comments that may otherwise be missing from the review. These materials are then presented to the College Of Graduate Studies, which meets throughout the year to advise the IGSG governing board. The board takes into account the evaluation reports from the panel and the advice from the CGS. Based on these, the board makes the final decision regarding granting fellowship to applicants.

3.4
Student Terms of Agreement

The student upon receiving the fellowship grant will have to sign an agreement with the IGSG body that would govern his conduct and interaction with the board. An important issue in the agreement would be a strong declaration of intent to continue with the program till completion of studies.

The IGSG fellowship takes the form of a 20-hour per week graduate assistantship wherein the candidate would be allotted pre-defined duties such as sharing the academic teaching load in the department. For the Masters program, the length of the time period is three years from the beginning term, while for the doctorate program it would be five years. If degree requirements are not met after the third year, a regular departmental graduate assistantship will take the place of the fellowship.

In case of candidates who opt for the corporation-inclined fellowship where the emphasis would be on working with the corporation on a selected research area, the workload allocation will be defined by an IGSG committee and the sponsoring industry.

During the period of the fellowship, the candidate will also have to submit a report detailing his progress in courses, and towards his thesis or dissertation.

	4. Sustainability


After instituting a strong and robust fellowship system, steps must be taken to ensure long-term working and sustainability of the overall program. This requires a strong administration system, and distribution of responsibilities among different committees. In addition, measures should be defined that would ensure flow of funding and progressively build upon the existing fellowship model, thus expanding its outreach.

4.1
Administration & Management

At the highest level of management, there would be a central board chaired by H.E., The Rector. For all practical reasons, this would represent the IGSG central authority, and would be responsible for smooth functioning of its various constituent committees. The members to this board would be drawn from various working committees related to the program. They will be representative of the university faculty, donors and sponsors as well as the industry, Ministry of Higher Education and the Chamber of Commerce. The board in turn will have a number of accountable, functional committees working below and responsible for various tasks and management.

The board will be governed by a number of bylaws that would regulate its conduct, powers and control over the working of the various committees. These bylaws would also lay down the rules regarding evaluation of candidate applications as well as review of donors and sponsors.

The main working committees underneath the governing board and their functions are:

· Fellowship program committee: This committee bears the responsibility of developing and administering the funds available for Saudi Students

· Finance Committee: This is responsible for managing the financial resources of the program, as well as to raise funds each year to finance the operating budget. Besides fundraising, this would include related functions such as budgeting, record keeping, audit and bookkeeping. The overall goals and responsibilities of this committee are as follows:

1 Preserve and provide financial assistance for individuals pursuing Master or Doctoral program at the University. 

2 Generate greater participation of financers from within and outside the Kingdom 

3 To provide financial and planning oversight for Fellowship endeavors

4 To monitor finances throughout the Fellowship and make recommendations to IGSG agencies about specific financial operations, and prepare its budget for the fiscal year.

· Administrative Committee: This committee prepares the agenda for the full Board meeting and routes issues to proper agencies in the program. It would be responsible for responding to the businesses of IGSG and as appropriate, making operational decisions and implementing general group policies, subject to review of the full board.

· Membership Committee: This functional group would be responsible for coordinating between different committees' thereby facilitating contact and dialogue between functional groups. The various goals of this group would include:

1 To facilitate communication and dialogue among various subgroups and committees of the Fellowship

2 To facilitate dialogue among members about Fellowship activities and values

3 To foster an atmosphere of respect and acknowledgement among the groups.

4 To consider all aspects of membership including ways to encourage participation and inclusion in IGSG activities.

· Communications Committee: This committee serves to facilitate and improve communication between board members, functional committees and the public.

· Review Committee: Every three years, or just before the beginning of a major campaign, whichever is the more frequent, this committee also known as the Fundraising Policy and Advisory Committee shall review the entirety of the Donor Recognition Policy with a view to refining and improving it.  

This program board described above is responsible for overall viewing and control of the various functional committees. It can also authorize the setting up of ad hoc committees to address specific as and when they arise.

4.2
Sustained Funding

Funding is crucial to the continuation of the program and hence measures should be in place to achieve a sustained flow of monetary resources. This would require a continuous and vigorous publicity campaign stressing the importance of the program to Saudi society and economy. In addition new avenues should be progressively explored to raise funds and expand the fellowship program.

· Flexible payment systems for donors and sponsors should be permitted.

· A one-time commitment for regular transfer of funds should be encouraged

· Graduating students should be encouraged to become patrons of the fellowship

· The board may invest in low-risk, sustained returned schemes such as real estate. A separate high-level committee would be given the charge of this aspect.

If more industries favor sponsoring candidates with a certain feasible research objective in mind, the board may consider a University-Industry Liaison office, wherein a framework can be proposed that would govern university-industry interaction. Further, with the anticipated growth of the program, a trust foundation should be established, which would broaden the program, taking it on to the national and International scene.

4.3
Maintain a website for the program

An individual website should be dedicated to the program which would detail out the functioning of the IGSG board and its members, the program’s objectives and purpose. The website will be updated as frequently as possible and should be self-contained, i.e., should cater to the information needs of students as well as donors and sponsors. 

· The website should define the purpose and need for the fellowship. It should in itself be a medium of advertisement thus encouraging potential donors and sponsors

· With respect to students, it should clearly define eligibility criteria to apply for the fellowship.

· It should give information regarding the scholarship, its duration, the stipend the student receives and other benefits

· Also the different types of fellowship should be identified – whether they fall in the general open category or with a corporation-defined research focus.

· It should give a complete list of sponsors according to the above category of sponsorship

· It should give a complete list of members on the governing board as well as the active functional committees.

· It should also list students presently on the fellowship program and their status

· The application forms for both students to apply for scholarship, as well as for donors to facilitate monetary transfers should be downloadable from the site

· It should provide the relevant contact addresses for students and donors/sponsors.

The setting up of such a dedicated website greatly increases the outreach of the program and at the same time reflects KFUPM’s commitment to the IGSG program.

4.4
Advertise the program 

The success of the IGSG initiative depends solely on cooperation and funding from both industries and individuals.  As such, it significantly depends on a sound and straightforward communication of motives, purposes and overall mutual benefits that can be achieved. Hence, a strong and appropriately aggressive advertisement campaign should be implemented that would allow for maximum possible coverage among potential donors and sponsors

· Banners and links to the IGSG site should be hosted on other popular sites relevant to education

· Targeted Emails should be sent out to the CEO’s and directors of corporations and their public relations offices

· Contacts should be established with social groups and existing educational trusts and private foundations. 

· The program and its objectives should be highlighted during seminars given within or outside the Kingdom

4.5
Critical Factors for Success

In this document, the various steps for establishing a viable Industry-driven graduate student grant system were identified. The critical factors, crucial to success of such a system are summarized below:

· Attracting financial funding from industries, corporations and private individuals is undoubtedly the most important and difficult job.

· It is important to strike an optimal level of aggressive advertisement, wherein maximum outreach of the program campaign is achieved, without overstressing the point.

· A continuous flow of funds should be ensured, and measures need to be put in place that would discourage corporations from pulling out of the program. 

· Similarly measures should be in place to discourage students from dropping their Masters or Doctorate programs in middle of the fellowship tenure.

· Sustainability of the program would be a crucial viewpoint. This would require a streamlined and efficient administrative structure. At the same time, donors and sponsors should have significant flexibility in terms of payment schemes and models.

· The overhead costs of running the program must not be high. Once started the program should require very little effort to keep it on track.

	5. Conclusion


The Industrial Graduate Studies Grants program is the first in the Kingdom that perseveres to involve the Saudi industrial sector beyond academia-collaborated research directly into advancing education. Its purpose is the creation of an active and well-funded fellowship program for young Saudi graduates who want to pursue their Masters and Doctorate studies from KFUPM. It is based on funding from primarily the industrial sector and to a lesser extent, from private individuals and social groups. Its philosophy is based on the implied but definite benefits that increased high-level professional education within society can achieve such as a more technologically-oriented and aware society, and hence a strong, stable economy.

This document outlines the structure and approach to the IGSG program, and details the objectives, motivation and philosophy behind the program. Important avenues of funding are elaborated, along with measures to motivate donors and sponsors. Conditions and criteria for students applying to the fellowship program are documented. Finally the administrative structure of the program and the different measures that can be undertaken to sustain funding over the years are discussed. The critical factors for the success of the program are summarized.
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