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1 Introduction

This proposal is prepared in response to a request from King Fahd University of Petroleum & Minerals, (KFUPM). A copy of the request for proposal containing the scope of work is attached in Appendix A. In a fast evolving educational environment, both domestically and internationally, coupled with fundamental changes in the Saudi Arabian demographic and economic structure, KFUPM needs to address the critical issues of a long term strategic plan that tries to answer some key questions, such as:

· What is KFUPM’s current role and future evolution?

· Can it still play the same role in the face of forecasted student entry numbers in higher education, as well as Government budgetary constraints?
· Can KFUPM continue to distinguish itself from other local and regional Universities?
· what financial and budgetary emphasis will KFUPM adopt in obtaining non-Governmental funding?  

These are some of the core questions to be tackled.  Foremost though, is establishing a formal VISION and MISSION statement for KFUPM because without these, the university will not be in a position to ascertain what is the basic purpose of KFUPM and its guiding principle of behavior.

KFUPM is not alone in carrying out such strategic plans and leading universities worldwide and regionally have carried out similar medium and long-term exercises to position themselves in a competitive environment.  Internationally, all major Universities have carried out strategic plans that encompassed the quality and direction of research and teaching as well as community services.  The time spans vary from short to medium term (MIT, Rice) to longer time (Duke, West Virginia, Eastern Michigan).  All such plans tried to formulate clear mission and vision statements and internal mechanisms for evaluation of performance. Regionally, the Universities at Al-Ain in the UAE, Sultan Qaboos University in Oman, and the American Universities of Cairo, Beirut and Sharjah have carried out such plans. The newly established private universities in Bahrain have carried out detailed market studies and student profiling to ensure that they provide what the student market needs. 

The following brief synopsis captures the main thrust of some of these other Universities’ Long and medium term Strategic Planning philosophies.  All the various plans examined established clear mission and vision statements that reinforce the particular strength of the concerned University and tried to set it apart from Academic competitors.  The approaches differed though, some were bottoms-up driven, some were top-down driven, and some used an interesting approach called “foresight approach” by focusing on the long term future and providing a conceptual framework for desirable paths to an improved future and identifies the core competencies necessary to reach this goal.  Rice University built its plan around its perceived strengths of size, leanness/efficiency, past history and agility to move with the times.  It put great store on expanding and strengthening Rice activities beyond the “hedges” i.e. traditional teaching, to enhance the quality of a “Rice” education.  Duke decided to invest strategically and where and how to invest in excellence in areas in which it has greatest potential while retaining leadership in some areas.   Rensselaer continues to adhere to its founding mission “to apply science to the common purposes of life’, to be a catalyst of change for basic scientific research in unexplored territories.  It firmly sets itself as a technological research University. 

It does this through inter-disciplinary inquiry, interactive learning and technological entrepreneurship.  Eastern Michigan University tries to build upon its strong undergraduate programs, with global and multicultural perspectives.  Wider community participation is a key strategic priority for this University.  West Virginia University opts for student centered, holistic education and a strong partnership with local industry and technology application as its main focus.  MIT built its plan “bottoms up” via Departmental Strategic Planning that clearly identified each Department’s objectives, action plans and measures of success and benchmarking.  Each goal had a rationale.  The same approach was adopted by Bendigo, where the overall emphasis was on promotion of a high standard of teaching and learning as well as staff development.”
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. Figure 1 encapsulates the various forces that are changing the direction of Higher Education worldwide, as well as the internal and external pressures [1] The pressure and challenges are not unique to Saudi Arabia. Many leading universities have had to incorporate these forces into their strategic plans depending on the stage of their development, and whether private or public sectors. Despite the fact the KFUPM find itself in the public sector, yet over the next two decades it will also face similar qualitative, partnership, competitive funding and institutional autonomy pressure as illustrated by the fig. These issues will be brought out in the strategic plan.

 In the recent cabinet shuffle, the government has indicated that universities were given more autonomous power and measures of independence. This will give KFUPM a greater degree of flexibility in setting its operating strategies but within the framework of the general higher educational policies of the kingdom

1. The Strategic Planning Team, (SPT), brings to bear various Faculty members with diverse Academic specializations, background and skills, as well as relevant regional and international Consultancy and strategic planning experiences. This will materially assist in the Strategic Planning approach adopted, resulting in a viable Strategic Plan that will be visionary but realistic, achievable yet flexible, cost effective but value added. SPT will also avail  the services of an external consultant to provide specific input in the areas of external environment and competitive issues as well as a procedure for rigorous bench marking for the implementation phase. 
One of the critical elements in the exercise of the environmental scan, encompasses social, demographic, economic, political and technological factors, as well as international input.  These issues will be addressed in the Strategic Planning, as they will have a direct bearing on the future vision of the University.  For example, 

(a) Demographic Issues:  Saudi Arabia has one of the world’s highest population growth rates, averaging at between 3.2 and 3.4% per annum.  Nearly 70% of the population is under the age of 29 years.  The number of school entrants is increasing every year at secondary school level as well as at intermediate level.  For the year 2001, there were 142,000 male bachelor level students at all Saudi universities and 30,000 new entrants. Total Master and PhD’s were 4,000 existing and 1,200 new entrants.  The total number of students at secondary education was 390,000 and 582,000 in intermediate level and 1,190,000 at elementary stage respectively.  The current University system cannot meet all aspirants to higher education.  The figures above are for males only.  Of the University graduates, 20% are in the science stream.

(b) Political:  The Ministry of Higher Education enrollment plans for KFUPM for the coming years is uncertain.  They could, and will be changed to accommodate social and political pressures of growing student numbers.  As such, will the research-orientation of KFUPM suffer at the expense of teaching or both at the same time?  The pressure of globalization, the need to diversify the Saudi economy, the competitive edge for WTO will also require that Saudi education be more market- and science-oriented.  This will put pressure on science-centered Universities.

(c) Funding:  KFUPM funding has been stable over the past few years despite increasing Student enrollment.  For example, the Government allocation was SR 460 million in 2000, SR 546 million in 2001, SR 540 million in 2002 and SR 560 million in the year 2003.  In real terms, however, there has been negligible increases, and in fact, a decrease in funding taking into account inflation, fixed and increasing overheads and salaries.  External funding is likely to play a vital role in the Strategic Planning discussion.  

(d) Location:  The location of KFUPM should be leveraged – it is the only major Saudi science-based University that is located in the hub of the key oil/petrochemical/ industrial complex of Saudi Arabia, and this gives it a comparative advantage over others in the Kingdom in terms of student placements, industrial-University linkages, short term exchange placements between faculty and industrial experts and businessmen, so as to provide a wider world perspective to our students and curriculum.

(e) Competition:  Our Strategic Planning must factor the emergence of private higher educational institutions both within Saudi Arabia and in the nearby countries, especially in Bahrain and in the UAE.  These will attract the higher fee paying students who are promised quality education.  Any lowering of teaching standards at KFUPM, through larger student numbers without concomitant increases in teaching quality, will create a vicious cycle of attracting poorer quality students to KFUPM, poor graduates, less demand from industry and so on.

(f) Business/Employers Perceptions:  This is a key ingredient in the Strategic Planning and an appropriate benchmarking for deliverables.  Is KFUPM really the best in its field?  Through objective input from past and prospective employers about the quality of our students, and more importantly the content and emphasis on courses followed and which industry wishes KFUPM to follow, the University will be in a more flexible position to achieve its vision and mission statements.  This will confirm or dispel on whether this perception is faculty or industry drive.

Bearing in mind the above issues, KFUPM has decided to embark on the development of its first long-term strategic plan. This proposal has been prepared to address this requirement.

2.        Study Objectives

The general objective of this proposal is to develop and produce a medium to long term strategic plan for KFUPM within the specified time frame of 10 working months. The plan shall that embodies, at the same time, necessary flexibilities for unforeseen events and allows for alternate strategies to be adopted. The specific objectives of the proposal are as follows:

· To study, analyze and assess the current operating practices and policies adopted by KFUPM in relation to teaching, research and services.

· To survey and examine the strategic plans of some international and regional academic institutions who have similar characteristics to KFUPM.

· To identify internal factors as well as the external factors that will influence the development of KFUPM strategic plan. These may include social, economic, legal/political, ecological, competition, and technological factors. 

·  To develop an integrated strategic plan for the university taking into consideration the teaching, research and community services. The development of the plan will follow standard strategic plan methods and techniques. 

· To provide guidelines for the implementation of the developed plan.

3. The current situation

3.1
Description of the current situation

King Fahd University of Petroleum & Minerals (KFUPM) was established in 1963 with 67 students as a small technical college, and was then named the College of Petroleum &Minerals (CPM). In 1975, both the name and status were changed to the University of Petroleum & Minerals (UPM). In 1986, the university took the current name of King Fahd University of Petroleum & Minerals. The university enrollment has grown rapidly over the years to current level of around 8000 students. The rapid growth and transformation of KFUPM followed to a large extent the economic and technical developments in Saudi Arabia. 

During the last four decades there were vast technological advancements and economical social changes within and outs side the kingdom. The last few years have witnessed fundamental changes in the Saudi Arabian demographic and economic structures. Moreover, there are world-wide changes in higher education philosophies and emphasis. These changes presents academic organizations with  a different variety of challenges. Consequently, universities are in need to define their identities through clearly articulated visions and missions statements. The transformation of their unique identities is carried out through a clearly developed strategic plan. 

Universities are engaged in strategic planning for a variety of reasons: increasing demand for higher education, decline in government funding and financial support, the need to compete with emerging new forms of higher education or to create a niche for itself in a competitive environment. A well developed plan can help to prepare a university to face these challenges.  In this regard, KFUPM has deemed it essential to re-examine and re-evaluate its position and potentials.  It must develop and pursue a new vision and mission which are consistent with its explicit goals and aspirations. 

The university has stipulated its three main functions to be Teaching, Research and Community Service. In line with the request for proposal  in developing the strategic plan, the SPT will address all three issues collectively, weaving them together in a coherent manner. 

The development of a strategic plan is challenging and an involved task. A strategic plan is a long term visualization of any institution. It is based on the analysis of internal and external factors. It attempts to tell an organization where it is, where it is going, why it is  going there, how to get there and how to know that it has achieved its goals. The development of a strategic plan involves:

· The determination of a set of objectives

· The gathering of relevant data

· The definition of obstacles and opportunities

· The evaluation of alternatives

· The formulation of the recommended actions 

· The communication of the results to the concerned individuals.

· The determination of the determined actions

· The follow-up process to make sure that the action plans are implemented.

For the purpose of this request for proposal, the three main functions of the university will be identified as follows.  

· Teaching: This function will include all aspects and activities pertaining to Teaching

· Research: It will involve both contract and non-contract (academic) research

· Community Services:  Community Services at KFUPM include all non degree training and skill building related activities such as short courses, training programs, conferences, workshops, scientific meetings, seminars, symposiums and other professional meetings as well as the creation, support and development of specialized scientific or professional societies and organizations. It also includes all other support services needed to facilitate and promote the educational, research and community activities. These activities can be categorized by functions on campus and off campus.
???????It also includes all other support services needed to facilitate and promote the educational, research and community activities.
The Physical facilities of these functions are an integral part of the Master plan of the campus.  These will include: Housing, operation & Maintenance, Recreation Centre, Telecommunication, Mail Services, KFUPM Medical Centre, Restaurants and Food Services, Sports facilities, Bus Services, KFUPM Beach, administration support The SPT will highlight the requirements for these facilities in order to be in alignment with the strategic Plan to enable the three main functions to perform at optimal levels.

3.2     Methodology

The SPT will develop a strategic plan for KFUPM in a well-coordinated manner. SPT will follow standard scientific approaches for the development of strategic plans, especially those adopted by non-profit organization specifically adapted for academic institutions. SPT will execute its mandate in an effective and coordinated manner with KFUPM administration.

 To this end, the Strategic Planning Team will carry out a process that entails an internal and external environmental scan that embodies an analysis of its Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis. A GAP analysis will be carried out to evaluate the differences between the current KFUPM position and its desired future positioning against set targets and objectives.  As a result, KFUPM can develop specific strategies and allocate resource to close the gap and achieve its desired state.  Moreover the Methodology will include a benchmarking of tasks as follows:

**********

1.  The SPT will be assigned specific tasks within sub groups that match their interests and specializations to achieve optimum results. This is explained more fully under management plan ( section …..) 

In order to fairly represent as many KFUPM Faculty viewpoints and interests as possible, the  team members will share their input through a series of meetings and focus groups with all stakeholders. The aim of this exercise is to ensure an effective alignment of the wider community so as to ensure acceptability of the plan, and convert the Strategic Plan from being an Academic exercise into a live working document for the coming years.
2.Wherever possible, the plan will set out quantifiable objectives, which will be measurable.  These will be a “bottoms up exercise” that is in harmony with the “tops down” vision and mission statement of the University as formulated by the University Administration in light of internal and external constraints and opportunities.
3.   The Strategic Plan will address these tasks by setting out College and Departmental objectives, their specific action plans, and benchmark measures to review progress and implementation.  Rationale will be given for each set of objectives that are addressed and why current areas are retained if they meet the long-term strategic objectives of the University.  The tasks will cover teaching, research, and community services separately.

3.   Statement of work

The SPT intends to carry out the plan development through a number of overlapping and sequential  tasks. 

Fig 2 provides work flow as proposed by the SPT
4.1  Task 0:   Mobilization  & Preparatory Work
Purpose 

         The purpose of this task is to mobilize the project by setting-up a formal organizational structure with a steering committee with several focus groups and reporting teams to the focus group. Each team will be assigned tasks and responsibilities by identifying the immediate needs and charting the action plans for take-off .

Approach

     Certain preparatory work has to be undertaken before embarking on the core tasks of the project. This will involve the identification of the suitable members for each of the above project hierarchy so as to allocate tasks and responsibilities to each member and team. In addition, this task will establish the mode and method of reporting and communication within the groups and teams as well as out side the group. A third major task will be the  Identification of key personnel, departments, organizations from inside and outside KFUPM for the purpose of collection of data and relevant information.

Key Activities

            - form the teams and the focus groups and allocate tasks and responsibilities.

            - draw up an organizational chart for the team.

            - identify all key personnel and the departments, organizations in and out of 

               KFUPM. 

4.2 Task I: Preparation of an Informational Database

Purpose 

        The purpose of this task is to develop a database for teaching, research and community services that are informative and reflective of the University's growth and evolution and are useful in the development of a long-term strategic plan.
Approach

  A database for KFUPM activities in the three core functions of teaching, research and community services will be developed by collecting information and data from various sources such as annual reports and various departments records. The data will cover but not limited to:  student intake and retention rate, faculty and staff size, number of graduating students, budget, physical plants, new programs etc. Data will be collected from the office of the Rector, various departments of the University. Additional relevant information will be obtained through scheduled meetings, interviews and internal communications with administrators and managers.

Key Activities  

· Focused interviews and meetings;

· Distribution of relevant questionnaires and field surveys to relevant departments and organizations.

· Collect all available historical data, annual reports, statistics and other relevant published and non-published documentation.

· organize  the database

This task is expected to take XXX working months. The task is divided into three sub tasks one for each of KFUPM activities. 

4.1.1 Instructional Database

These data will include, among others, the following:

1.   Admission philosophy, goals, objectives and requirements.

4. Student growth and student/ faculty ratio.

5. Evolvement of admission policies.

6. Student academic performances: degree awards, average duration, attrition rate…etc.

7. Graduate experiences, destinations, alumni…etc.

8. Accreditation system, self-assessment program and quality assurance data.

9. Evolvement of different colleges and new programs.

10. Academic programs and adopted standards.

11. Teaching methods and technologies used.

12. Supporting staff and infrastructure.

4.1.2 Research Database

Various Data will be collected pertaining to basic, applied and developmental Research activities from RI, academic departments and deanship of scientific research.  These will include among others the following:

1. Applied research activities from Research Institute: Mission, Objectives, annual reports, main activities and projects of each center. Contract Research Procedures, duration, budgeting, clients, faculty role, support services. 

2. List of all products & patents.

3. Academic Research: Mission, Objectives, areas of excellence, publications, and departmental research activities. This will involve individual research, Graduate research (Master and Ph D), nationally funded projects such as KACST.

4. University Funded Research via Deanship of Scientific Research (DSR). Mission, objectives, internally and externally funded research, and special grants (British Council Post-doctoral Awards and Sabbatical Leaves research).

5. Research procedures, budgeting policies, unified research regulations, and all information about funded and non funded research projects. 

6. Complete relevant information about endowed chairs in the academic departments that are occupied or approved but not occupied. 

7. Listing of all extensive research links, both locally and internationally that RI, DSR and academic departments have established, especially with industry and private sector.

4.1.3
Community services Database

· Community Services at KFUPM include all non degree training and skill building related activities such as short courses, training programs, conferences, workshops, scientific meetings, seminars, symposiums and other professional meetings as well as the creation, support and development of specialized scientific or professional societies and organizations. It also includes all other support services needed to facilitate and promote the educational, research and community activities. These activities can be categorized by functions on campus and off campus.
Data on community services of the university will collected for the following areas:

a. Services relating to KFUPM community:

-
On-Campus activities: These activities include: financial support, Operation and maintenance, housing, food services, telecommunications, Administration support, the press services, warehouse, book shop, security, transport, educational video/audio services.  In addition it will include : short courses, training workshops, conferences, seminars, library services, internet and information services, sport facilities and events, KFUPM beach, career days, art fairs, … etc.

b. Services relating to the general community:

- these include: in-house short courses and training courses, conferences/workshops, public Seminars/symposium, book/family fairs, national events, national committee services, etc.

4.3Task II: Identification of the Present Strategy

Purpose

The purpose of this task is to identify plans, practices and strategies in existence pertaining to   teaching, research and community service. In addition SPT will obtain insight into aspects into types of financial support employed for different activities, and other such relevant information that will be useful in the development of the long-term strategic plan.

A key objective of this task is to identify the existence of the relevant university wide benchmarking for teaching, research and community services.  This is an important element that will be required for an effective evaluation and analysis of the environmental scan.

Task
 The task will include studying the present teaching, research and community service strategies. With regards to teaching, aspects addressed will include admission and enrollment policies, current procedures for evaluation of academic programs, teaching methods employed in the current academic environment, and student/faculty development. 

To identify the current research strategy, several key issues will be reviewed and analyzed, which may include a review of the current classification, administration, infrastructure, available resources and outcomes of research, and assessment of the research objectives versus the outcomes.

Further examination of the significance of scientific and technological entrepreneurship currently at KFUPM will be carried out as well as an examination of areas of funded research with respect to there priorities for funding, effectiveness of methodologies, etc.  

Similarly, community services which include all support services to KFUPM community will be studied for their current strategies, polices and procedures so as to asses their delivery, efficiency and cost effectiveness. 

In addition, other community services such as non-degree training and skill building, short courses, training programs, conference/workshop organization, outreach programs, and development of specialized and professional societies will be studied for their effectiveness and enhancement. 

Key Activities  

· meeting with  university officials to get insight into existing policies;

· reviewing current procedures for academic programs evaluation, teaching methods, and teaching/learning effectiveness;

· assessment of current research objectives, outcomes, and growth in terms of quality, quantity, funding, research students, etc.;

· review of multidisciplinary programs; 

· reviewing current procedures for community services in the areas of Operation& Maintenance , Financial and administrative affairs,

· Review of procedures for continuing education, conference organization, outreach programs etc.

This task is expected to take XXX working months

4.2.1
Present Teaching Strategy

The key elements that should be considered to identify the current strategic focus in teaching will include, among others, the following:

· Admission and enrollment policy

· Current procedures for evaluation of academic programs and courses
· Teaching methods and the academic environment


· Effectiveness of teaching and learning


· Integrating research methodology into teaching

· Student and faculty development

4.2.2
Present Research Strategy
The University’s research activities are currently divided into two broad categories, contract research and non-contract research. A review of the current classification, administration, support infrastructure, available resources for research and outcomes is important for identifying the current strategy. Several key issues will be reviewed and analyzed as to effectiveness:

· Assessment of the research objectives versus the outcomes. 

· Reviewing current polices and procedures.

· Examine the significance of scientific and technological entrepreneurship currently at KFUPM.

· Examining the areas of funded research, specifically current priorities for funding, as well as its   efficiency and effectiveness for current research objectives and applications.

· Evaluation of the effectiveness of the multidisciplinary research at KFUPM 
· Review of current research management,  methodologies and practices.

· Review of current strategic research partnerships with industry and the wider community.

4.2.3
Present Community Services Strategy 

The key elements that should be considered to identify the current strategic practices for commmunity services will include, among others, the following:

- The strategies and their effectiveness of sourcing/outsourcing of services 

-  The effective allocation of financial resources 

-  Effective strategies for administrative resource allocation

-  Reviewing proposed government privatization plans relating to current services provided by the university, such as student housing, transportation, etc.

- Continuing education program strategy

- University Relations with Public including Exhibits & Fairs, Conferences

- Outreach Programs, including library hours for non kfupm members

- Alumni Services

     -
Reviewing current KFUPM strategies pertaining to the collaboration with local and international professional societies. 

- 

Examining current consultancy services carried out by faculty members as to effectiveness and professional growth.

-
Examining current strategies for meeting  the general communities needs for special programs and services

4.3
Task III: Analysis of the University’s Internal Environment

Purpose 

 The purpose of this task is to review and obtain an in-depth analysis of the current teaching, research and community service internal environment as this is an essential prerequisite to the development of a new strategic plan. This study is expected to reveal the strengths and weaknesses, if any, of the current environment

Approach

The task will include studying the internal environment, studying the existing academic programs, student learning experiences, student/faculty development mechanisms, support facilities, etc. With regards to research, the analysis of the university internal environment in relation to both contract and non contract research programs will be carried out.

Existing research programs from the aspect of Administration, funding, research infrastructure, resources, and faculty members and students involvement will be examined. The university’s standing with respect to other competitors regionally and internationally in research will be assessed. 

A comprehensive survey will be also be made to identify past and current community service functions and programs, and  their effectiveness to highlight the weaknesses and the strengths of the current programs. This approach will identify demand for other proposed/suggested/ recommended functions. 

Key Activities

· Formalizing the collected data and information for analysis  with respect to the three major university activities;

· Assessment of current programs of the three main function against identified university benchmarks 

· A comparative analysis of best practices from international and regional academic institutions of similar standing and purpose.

4.3.1
Analysis of Teaching Internal Environment

The University currently offers undergraduate and graduate programs in six colleges, leading to bachelor, master and PhD degrees.  A fundamental education policy at KFUPM has been the adoption of the American higher education system with semesters and credit hours as the basic model and English as the medium of instruction for all technical subjects.

The University maintains an Academic Development Center to improve teaching environment by encouraging adoption of effective teaching methods, development of new programs and teaching and learning aids.

The faculty is multi-national with the undergraduate student body primarily composed of Saudi citizens although a significant number of international students are enrolled in the graduate programs.  The demand for student admission is rising over the years and current enrollment exceeds 8000.  

This analysis will cover all issues related to the present teaching environment with a greater focus on the following specific items: 

(i)
Standards of the Academic programs
Program and curriculum development; course contents and their emphasis and objectives; benchmarks to be used; outcomes (graduate destinations and retentions); relevancy to local and international needs.

(ii)
Student’s learning experience

Student feedback; relevancy of learning experience to employment opportunities and needs; process for supporting fast-trackers and slow-trackers.

(iii)
Student development
Quality assurance programs; effectiveness of teaching methods and styles; professional development; scholarship in teaching; dissemination of new knowledge and research findings; teaching initiatives; awareness of moral, social and professional responsibilities, formal career counseling and Advisory services.

(v)
Support staff and facilities

Faculty development programs for teaching and research; staff development programs; inter-university activities; university-industry link; administrative, clerical and technical support for teaching and research; resource and facilities development; resource allocation; use of educational technology, library resources and delivery enhancement.

4.3.2
Analysis of Research Internal Environment

Detail analysis of all strategic-research issues listed earlier will be carried through a comprehensive SWOT analysis of the research environment. 

· analysis of the university internal environment in relation to both contract and non contract research programs.

· Examine existing research programs from the aspect of Administration, funding, its physical infrastructure, funding and manpower resources,  

· Faculty and student participation in research activities.

· The link between university research and industry

· Assessment of enhancing the partnership and participation of industry through the Science park (PASP) initiative  

· Assess and analyze how the university stands against other competitors regionally and internationally in research

4.3.3
Community services Environment

· Assessment of the various functional areas, the managerial teams and their performance in relation to services.

· Assess how the university performs against other successful community services competitors regionally and internationally.

 This task is expected to take XXX working months

4.4 Task IV: Analysis of the External Environment 

Purpose  

The purpose of this task is to carry out a comprehensive scan of all relevant external environment factors in order to identify the opportunities and threats facing KFUPM. This will involve analyzing best practice and benchmarking of reputable international academic institutions. To enhance its own finding, SPT will utilize the services of an outside consultant to be part of this task. 

Approach   

This task will deal with the assessment of the external environment and factors that affect the university’s operation. Strategic issues to be considered are social, economic, legal/political, environmental, competitive, and technological factors as well as government regulations and external market forces.   In this particular task, the SPT believes that awareness of international developments and trends in higher education is of a crucial nature so as to position kfupm confidently in the coming years. To this regard the input of the international consultant will be of value-added to the team ‘s findings.

Key Activities

· Formalize the Collected data from all relevant external sources.

· Comparison with reputable international academic institutions in relation to their benchmarking exercise in dealing with their external factors. 

· Analysis of all surveys and questionnaires of the kingdom’s plans (five-year plan, Manpower Commission plans, and Ministry of Higher Education plans, and all other relevant statistics.

· Coordinate closely with consultant to cross check findings.
This task is expected to take XXX working months and can be carried out concurrently with task III.

4.5 Task V: Development of a New Strategic Plan

Purpose  

The purpose of the task is to develop a new strategic plan which will center around the core objective of establishing KFUPM as the premier center of science based higher education in the region. This task will highlight the set of processes that will lead to the development of the plan. In addition this section will reveal some unique aspects of our strategic plan initiatives and its characteristics.  

Approach

Strategic planning and visioning is a process that deeply engages the entire organization in integrating the best of hindsight as well as the most optimum foresight in aligned action.  This approach typically relies on a comprehensive analysis of a set of processes:

· Past and current competitive environment trends and assumptions regarding the higher education sector.

· Organizational strengths/weaknesses/ opportunities/ threats

· Strategic priorities and identified key objectives 

· Involving top management and Aligning the community to strategies and action plans focused on priority objectives

The last step is a key process of actualizing the strategic plan, whereby it is assured that the plan will be carried out by identifying specific objectives, deliverables, people responsible, resources needed, target dates and evaluation techniques through benchmarking and monitoring.

Tasks

This section will address the following integral key component elements of the plan. This will include: 

· Formulating the formal institutional vision and mission statements.

· Formalizing the findings of the internal and external environmental scan through the a comprehensive SWOT analysis.

· Developing the institutional Goals and objectives.

· Identifying the strategic issues and their inter-connections.

· Developing the alternative strategies.

· Establishing the optimum level of resources (manpower, physical infrastructure, time, and financial) to support the developed strategies

· Formalizing the appropriate action plans at departmental, and university level

· Establishing an effective monitoring and evaluation benchmarking system

Final review and approval

Some Characteristic of the Team’s Strategic Initiatives

In developing the strategic plan, our team will adopt a unique approach that embodies the following characteristics:

· The planning process will be a participatory one that allows for creativity, vision, and strategy development from senior leadership and the faculty, staff and students.

· All stakeholders will be encouraged to provide advice and feedback on assumed priorities.

· The priority setting process should not limit KFUPM’s ability to respond to new opportunities. Strategic planning is by nature dealing with “ the big ideas” and the practical plans to realize those dreams.

Our planning process will bequeath a Vision process that lasts, based on an honor and ethics code that supports trust, truth and accountability, which will distinguish kfupm’s plan from others.

In developing KFUPM strategic plan, our team will explore the applicability of launching some long term initiatives that could sustain themselves in the future, boosting kfupm’s international reputation and enhancing its preeminent science based role in the kingdom.   These initiates will include:

· Industry-university cross-linkage

· Interdisciplinary education and research

· International reach with reputable academic institutions

· Globalization of knowledge, careers, students and alumni

· Entrepreneurship education and research 

· Intellectual property and technology commercialization

· Expanding non–traditional revenue sources

· Integrating research methodology into undergraduate teaching

· Develop and enhance the summer/coop experience to value added to all participants

· Providing kfump with state-of-the art IT and e-learning system 

· Promoting professional and career growth plan for its faculty and students

The work in this task shall take XXXX working months.

4.5.1
Teaching Strategic Plan

The development of a new strategic plan will center around the core objective of establishing KFUPM as the premier center of higher education and learning, focused on seeking excellence in teaching  

· Undergraduate and Graduate Educational Programs
-
the programs and the richness of curricula and course developments to reflect foreseeable needs, emerging areas, advances in applicable areas including information technology and industrial development

-
course concentrations, multidisciplinary areas, dual degrees

-
program review and update procedures through internal and external evaluation by peers to ensure timely and continuous improvement

-
establishment of benchmarks for equivalency test and comparison with a selected list of highly reputable international institutions

-
emphasis on scholarly research, innovations and new discoveries in all graduate study programs

-
interdisciplinary master and doctoral study programs and opportunities.

· Student Experience and Development
-
Opportunities for student enterprise, entrepreneurship, community service, professional and personal development, awareness of moral and social obligations, professional responsibilities and leadership development within academic programs, outside class activities, in fraternities and student club activities

-
programs to build strong affinity groups, to enhance self confidence and reliance and a commitment to learning and success

· Admission and Enrollment Policy
-
targeted number of undergraduate and graduate students, in compliance with the University’s mission and the guidance of the Ministry of Higher Education

-
‘open choice’ versus ‘restricted choice’ for the newly admitted undergraduate students in choosing a discipline

-
admission procedure and the screening process for the new recruits

-
the role and the structure of the prep-year program

-
enrollment of Saudi students in the Graduate Programs.

· Faculty Development
· Faculty development through ADC programs (workshops, trainings, peer consultations…etc.).

· Develop and offer short training programs on teaching and learning aimed at new faculty and those wishing to renew their teaching.

· Offer workshops and seminars on teaching and learning technologies.

· Support research projects on teaching and learning strategies.

· Web-based teaching and learning programs.

· Develop a flexible learning website incorporating key ideas on research-led teaching methods.

· Support Staff and Infrastructure
-

faculty and staff recruitment and development 

-
physical facilities (classrooms, laboratories and others) that meet teaching, learning and research needs

-
information infrastructure with a focus on information literacy at all levels

-
seamless multimedia access to research, teaching and learning..

· Adaptation to Learning Technologies :

 KFUPM being recognized for the high quality of undergraduate and graduate education should seek to enrich and widespread its educational opportunities by taking full advantage of the enormous advances made in information technologies in the last decade. To achieve this goal our plan will identify a number of keys areas that require improvement such as

· Innovate the infrastructure to allow for multimedia and e-learning  technologies.

· Additional technology resources ( e.g. WebC-like system,  Videoconferencing technologies ...etc) should be acquired.

· Online communication system in place to facilitate access of all students  to needed information.

· Development and implementation of the IT in education.

· Introduction of centrally supported learning software ( e.g. WebCT). 

· Initiate and promote the university future distance learning programs. 

· Earn distinction in interactive learning and application of information technology.

· Enhancing Student career development :

KFUPM is committed to involve its graduates in real life experience that surpasses all others, combining theory, hands on experience and industry 
oriented projects as the means to educate tomorrow’s leaders for 
Technologically based careers. To reach this goal our plan will have to identify 
areas that will improve the following skills, among others, in our students :

.

· Technical competency 

· Practical training

· Communication skills

· Self confidence and motivation

· Leadership

4.5.2
Research Strategic Plan

A feature of the University’s strategic approach to research endeavour will target key research strategic issues that will be derived from a thorough review of the environmental scan. These issues will include among other: 

· Promoting the appropriate synergy between Basic, Applied and development Research

· Multidisciplinary Research

· Stimulation of  high impact multidisciplinary research for industrial application and    providing solutions to perceived problems 

· Increase in collaborations between researchers in engineering, science, environment,  and management;

· Establishing Centers of Research Excellence that address national needs and are at the for      front of leading edge of knowledge

· More involvement of Graduate Students in all areas of research

· Global Presence of Research through an enhanced international collaborative research program

· Promoting a Research Culture that instills a passion for research among students and team spirit 

· Research commercialization through enhancing and encouraging the entrepreneurial spirit in students and faculty.

· Increasing external research funding and access to research resources, 

· Providing the appropriate research infrastructure and management to ensure quality research output.

4.5.3
Community services Strategic Plan


As stated earlier the development of a new community services strategic plan will within the University new strategic plan will center around the core objective of establishing KFUPM as the premier center of higher education and learning, focused on seeking excellence in teaching and learning, research and community services to the community. The primary objective of the community services sector in the new strategic plan will be to draw up programs and design implementation policies to achieve that ultimate goal above.  All issues, relevant and pertinent to the achievement of this goal, will also be analyzed objectively to match the vision and mission.  The following items, among others, are viewed as the key elements of the community services strategic plan:

- Continuing education programs

- Exhibits & Fairs, Conferences

- University Relations with Public

- Outreach Programs, including library hours for non kfupm members

- Alumni Services

- Projects and Services

- Procedures and Regulations

- Current Practices

- University responses to the Community Needs

Task VI:   Review Phase

    Purpose

           The purpose of this task is to allow a period for review and discussion of the draft version of vision, mission, value statements and the strategic goals with a wider constituency  for feed backs and possible revision.

Task

       The initial development of vision, mission,  value statements and strategic

goals will be discussed and reviewed with all concerned individuals and the departments so as to receive feedbacks for further reflection and possible revision.

The input from a broader constituency is essential for a broad-based consensus of the strategic plan.

Key Activities

           _ circulate draft version of vision, mission, value statements and the 

              strategic goals

          -  discuss and review with concerned departments

          - collect feedback for reflection and possible modification            

13. Management Plan

Overview

Any plan is as good as the management input and ownership of that plan. The SPT team brings together a harmonious blend of skills and diverse background drawn from all faculty specializations as well as a wide range of non academic skills relevant to management of such a strategic planning process. To ensure an effective management process, the SPT will execute the planning project through different levels of functionality with specific task assignments. 

As shown in Figure A , The project will be executed as follows based on functions

-
a steering committee, three focus groups, specilaized team.

 The execution of the project will be managed at three levels, through the following meetings: 1) meeting of the steering committee with the University Planning Committee; 2) meeting of the steering committee; and 3) meetings of various subcommittees. During these meetings, work progress will be reported; problems will be solved; future actions will be planned; and work will be assigned to various members.

The steering committee is responsible for the overall execution of the project. It will conduct monthly participatory meetings with the University Planning Committee to appraise them of findings, completed tasks as will as advising of future planned actions. It will aslo act as liaison with the project consultant. It will consisit of the principal investigator as chairman, as well as the three task leaders of the focus groups and additional senior members but not exceeding six members in total. The steering committee will hold regular bi weekly meetings.  On the same level, there will be an external enviroment team that will provide all relevan external input to the steering as weel as the the focus groups. 

The second level will comprise the three main focus  groups in the core university functions of Teaching, Research and Community services.  The focus groups will consisit of designated members of the SPT with specilization to match their core areas and interest, as well as co opted members from the community at large including members of the two rival bidding groups.   These focus groups will meet on a weekly basis.   On the third level, there will be specilaized teams  reporting to each of the focus groups with membership drawn from kfupm community reflecting the different stakeholders.  

Figure A shows the schedule of the main tasks to be undertaken. 

 SHAPE  \* MERGEFORMAT 



Figure B: Organizational chart of the project team.

ROLE OF CONSULTANTS

The SPT’s view on the role of the Consultants are in the following Phases:

Phase I: INITIAL

Intensive discussion with the consultants to review the skeleton outline approach of the proposal and obtain feedback on approach adopted. 

Phase II:

Meeting with the consultants to review the completed first draft of the strategic plan as well as receiving the consultants input on the external environment affecting higher education in general as well as KFUPM in particular from regional and international perspectives.

Phase III:

Consultants to review final strategic plan so as to agree with  SPT on the most appropriate benchmarking and implementation procedures for the plan.

14. Implementation Plan

Implementation

Implementing the strategic plan in a timely and effective way is important to the success of strategic planning. Implementation is a process where university stakeholders, faculty and staff must combine their efforts in order to generate creative, integrative, and collaborative ways in which the university can move forward in concrete ways to implement strategic goals and recommendations. Implementation is challenging because, for implementation to occur, strategic goals and recommendations must be converted to specific, concrete actions. Doing so requires hard choices to be made about priorities, about what is most important to do now as opposed to later and about the procedures for moving from principle to action.  The need for a plan that is more exact about how strategic goals should be implemented is based on the large scope of strategic goals, its commitment to giving the different university units significant autonomy in how the recommendations are carried out, and the likelihood that many of the strategic goals are subject to wide ranges of interpretation. To promote both clearer direction and accountability across the university, an implementation plan is needed that is specific about what should be done and that assigns responsibility for action. An implementation discussion forum for all concerned faculty and staff should precede the implementation plan. This discussion will help to identify the actions related to strategic goals depending on their priority, importance, strategic value, financial considerations, or factors of timing and sequence of those actions. The implementation plan should indicate for each action where responsibility will reside. Some actions call for responsibility at the university level. Other actions recognize a shared responsibility for implementation among different units in the university. Such responsibility may include the functions of policy-making, coordinating common approaches, facilitating communication among university units, and helping to avoid duplicative efforts. The implementation plan should include indicators that will measure the successful implementation of the plan. The indicators must reflect the outcomes and accomplishments that are directly related to the plan’s strategic goals. More indicators may be identified and developed as each major division of the university and the implementation committee move forward with the implementation process. 

· The development of a procedure for communicating, implementing, monitoring and evaluating the developed plan. 

· Meetings with KFUPM official and concerned department will be arranged.

·  The committee will also set and provide procedure to monitor fro the implementation of the plan. 

· This task is expected to take XXX working months

15. Budget Plan

16. Project Team

17. Résumés (Appendix) 
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