Summary of Observations

1. The US system of Higher Education is highly decentralized. Over 50% of the federal grant is spent as loans for college students.

2. The system evolves via funding for projects on improving teaching and learning. 

3. Quality is controlled via accreditation.

4. Access is ensured by having a large number of community colleges, and simple transfer-of-credits policies. 

5. There is tremendous emphasis on leadership, global outreach, and study-abroad programs (US is a leader in few things and wants to be a partner in everything.  
6. There is a lot of money available for research, and funding mechanisms are simple and flexible (unlike the very rigid systems in some countries).
7. There are a large number of government and non-profit organizations that contribute to formulating policy, providing policy analysis, in   directing and coordinating programs, in the development of legislative proposals, and in influencing higher education.
8. There is a large amount of diversity in everything they do. There are programs to foster diversity. There are also programs to foster Institutional Effectiveness, to ensure Lifelong Learning, and finally for Internationalization (to help colleges and universities prepare students to work and live in a globally interdependent world).
9. Emphasis on ‘Access’ ensures that all students get an opportunity to obtain good education, this includes minorities, financially poor, disabled, handicapped, etc., and provisions to help them are in place.  

10.  In some schools students play a major role and have a strong influence on the policies and decisions.
11. The demand for international students all over the world is increasing, and shortly there will not be enough opportunities for higher education.

12. While there are special schools to cater to the needs of the disabled and handicapped, no school can deny admission to such students.

13. There are opportunities for education for all, and there are organizations that help students get educational aid no matter what the financial background or income is.
14. Organizations exists that award projects that will help enhance partnerships between colleges and institutions of higher education in other nations 
15. There are a large number of community colleges that ensure access to all Good standing is a sufficient condition for transfer to university. 
16. There is a very high emphasis placed on the importance of cross-cultural education to global politics, economics, and to the society at large.
17. Schools are employing strategies to make their campuses more global by building linkages with colleges abroad.  
18. In some schools, there is a very active participation of students; students get involved in several of university’s tasks such as Assessment (of learning outcomes). 
19. Alumni are actively involved in giving current students job advice. 
20. The Tenure/Rank (promotions) committee is also the committee for evaluation and hiring of new faculty. 
21. A large number of programs and fellowships are available for participating in  international exchanges such as the Simone program,  the Filman program), Fulbright grants  etc.
22. There are private organizations to serve the interests of all teachers, research scholars, librarians and counselors at institutions of higher learning. 
23. There is no retirement age (mandatory retirement is abolished in the US except for some professions, such as airline pilots) and abolishment of mandatory retirement has caused discrimination against younger people. 
24. A Preparing Future Faculty (PFF)  program funded by a special grant from the Federal Government exists which seeks to train graduate students to be university professors.  
25. Private companies such at ETS produces widely used standardized tests such as the TOEFL, SAT, GRE, CLEP, PRAXIS, and others.   
26. Princeton University is similar to KFUPM in some sense: few colleges, few departments, small size, similar disciplines, and with emphasis on research. 
27. In most schools the drop out rates are low, and the number of students who complete the degree in 4 years is high (in some schools it is as high as 95%).

28. Admission criteria ensure what is known as “crafting a good student body”:    One of the things looked for is “given the resources at your school, did you challenge yourself?” Applicants are also expected to write 3 essays on given topics that can range from ‘Why Princeton?’, to ‘Assuming that you have completed you autobiography, please give us page 271’. 
29. International students are most desired…. Not so much for the fee they pay, but for the diversity they bring in.  
30. There is also good opportunity for joint degree programs where students can earn two degrees in 4 years.  Flexibility within reason prevails everywhere.
31. There is a lot of emphasis on extracurricular activities and time management. Both these, in addition to cultural activities help relieve stress. 
32. In order to build chemistry between faculty and students, in some schools there is a “take a professor to lunch program” where a student can invite a professor to the dining hall (and university pays for that, e.g., UofPenn). 
33. International experience and study abroad is a vital part of many programs now. 
34. Dual Enrolment Programs: Programs where high school students can do college courses before even finishing high school and earn credit while becoming familiar with college environment exist.  These dual enrolment programs are very challenging. 
35. There is an established connection   between High School Students and University Laboratories (for e.g., University of Pennsylvania Laboratories). Students get to work in labs on part-time basis. 
36. Community colleges are still a hidden secret – they have money, fee is less, and they may even offer scholarships depending on GPA. 
37. In the Research Triangle of Raleigh, Durham, and Chapel Hill, we learned how schools in a given area are expanding their research capabilities through consortia, technological advances, and partnerships with business.  
38. RTP: Focus is on  improving the human condition through multidisciplinary research, development and technical services. It was vision that resulted in fruits they enjoy today
39. The region is defined as a Research Triangle (formed by three schools which until 1955 did not work together); but what made this park successful was another triangle, formed by cooperation between industry, academia and the government. 
40. Both vision and patience are of prime importance.  One should remember that a new park will not create jobs immediately. And what ever you do, you must do it for children of the future.
41. About CIMS (Center for Innovative Management Studies at North Carolina State University) we learned how researchers in academia and industry are collaborating to enhance the pace and effectiveness of technological innovation.  
42. When enquired about goals and reasons for patenting, four were enumerated: 
a. Please the professors
b. Increase the prestige
c. Increase income 
d. Economic development of the region
43. Distance learning is becoming very popular in the US. Exams are held in the premises of employment under the supervision of the employer. 
44. Alternate delivery models and what is called at “Team Teaching” is employed in several places to increase effectiveness.
45. Success is measured by ensuring access, closing the achievement gap, leveraging state support, and by meeting the needs of the State.
46. Technology must be employed to ensure access to all (including grandmothers), to deliver a large number of courses, and to ensure lifelong learning. 
47. Pertaining to advising, advisors try to retain students. Personal interaction works as support and friendly help, and increases retentively, this is why Internet based advising is opposed. 
48. With regards to Student Development, and about Student Service Role in a US University Experience,  academic knowledge, analysis, and judgment is ONLY one expectation the university has of students.
49. The County Extensions of  Universities are active in helping members of the local community who take interest in learning and in social work.
50. Student Affairs’ role in universities  is to help/develop students to become better individuals. The University has a large set of diverse programs, such as Leadership Programs, Humanities, Engineering, etc. Also Business Academic Programs and Residential Academic Programs exist. 
51. In all woman’s colleges, women get a good environment to express themselves, and their contributions are brought out. 
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