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This report presents a national IT  (Information Technology) plan for Saudi Arabia. The plan takes into consideration the socio-economical and cultural environment, the current existing infrastructure, the available human resources, the benefits of IT and IT industry to economy, and the need for e-commerce and e-education.  Implementation of the plan and its recommendations is expected to drive Saudi Arabia to a state similar to other developing countries. In addition to this, increase in efficiency in various sectors, and   contribution to  economic growth is predicted.  The current IT-gap existing between the Kingdom and other countries will be bridged, convincing foreign companies to enter Saudi markets, to establish R&D centers, SW development houses, etc., which will  create new opportunities. Other benefits include the establishment of a framework for e-education, e-organizations, and e-business.  Most importantly the plan includes some obstacles and handicaps, suggests initiatives & actions, and lists domains where policies and regulations may be re-looked at. 

Put a bit of major objectives and expected outcomes (what positive results will appear if the plan is pursued), this includes 

IT services

Increase in efficiency of various operations

Keeping in par with developing countries

· GDP is expected to increase. IT will also create new jobs.  Job opportunities are bound to increase and so will economic growth.

· Imports will reduce, self-reliance will increase, and products for local needs can be developed

The plan will give the Kingdom a competitive advantage over other developing countries 

IT plan and IT industry proposed will both support current industry that is producing wealth, and have IT industry that will produce wealth

Technology transfer and benefits of many modern day services that are provided only via the Internet

What opportunities exist for Saudi Arabia to contribute to IT in the world in general and to some components of the plan in particular?

The entire world is heading in the direction and it is important for Saudi Arabia to move with it and enjoy the several benefits.  

Infrastructure

· Infrastructure is a major  handicap

· Infrastructure for IT is not Infrastructure for Telecommunication in the Kingdom!

· What about other new and emerging technologies (GPSS, DSL, etc., ) will they be affordable? 

· Wireless is booming because the cost is low, how can we exploit it (any proposals, recommendations?)

· Current mobile costs have been exorbitant, this has become an obstacle to natural development of IT in the Kingdom (m-commerce)

· Infrastructure for E-Commerce, E-learning and IT Industry (minimal current requirements)

· Non-Telecom related infrastructure (such as UPS/FedEX, `Neverlost’, etc.,).  Since current financial situation is good, what points to frog-leap to? (Can we jump to wireless direct?)

Human resources

· Current availability and future needs

· Policies, Recommendations 

· Right people to manage and drive is a critical factor to success. (Avoid e-bureaucracy) 

· What is the market need?

· What capabilities and personnel we have, and what we lack?

· Must work on qualified work force and reduce reliance on foreign help  (independence and self-reliance)

· The final document contains a plan and initiatives that will make available IT human resources 

· experts 

· professionals and 

· IT literates  

The methodology adopted comprises study of Kingdom’s needs in the above 3 areas

   
IT Industry

· Industry (here we are way behind), current situation optimistic/pessimistic?

· The role Private Sector can play in driving IT and IT industry

· Most foreign companies have formed a hub in other countries (Dubai)

· Before going into anything with these companies should we think of making things for our own need? 

· Niche areas? 

· Content providing for schools 

· Integrated Parallel Databases for all governmental organizations (ministries to go in IT direction)?

· Incentives for establishment of local dot.com companies and tie-ups with those in the West

· Incentives (financial) 

· for establishment of SW houses to meet local requirements

· Non-SW related IT industries?  

· Self sufficiency is most important (even though initially the returns may be low) 

· The detailed report contains 

· an audit of the current IT industry

· strengths of Saudi Arabia with respect to IT industry

· what incentives can be provided to people to create wealth

· Emphasis on Intellectual Property development and  property rights?

· Incentives government must provide (for SW houses, companies that provide government with  secure databases, etc.)

E-Commerce

· Vision, Mission, Goals, Strategies

· Why is e-commerce a must?  What are the critical success factors

· Summary/profile of current e-business situation (trends, local market situation)

· Planning and organizational structure for E-business, E-Government, E-Services

· Promotion, Education, and Training

· A summary of overall goals and recommendations

E-Learning

· E-learning and its benefits to the Kingdom 

· such as easy delivery to the female folk 

· uniformity of delivery

· how remote areas can benefit and increase in level of education?

· Saudi Arabia (which is sparsely populated and sexual segregation exists, how E-learning will contribute to education of all citizens) 

· What are the current capabilities that exist?

· There is a big lag in K-12 (should schools continue to use MSPaint and MSWord? Shouldn’t Kids be educated in Information issues rather than trivial issues such as the use of computers?

· Info/Content must increase. All content is now coming from the US. Must there be an investment in this area? Policy?) 

· IT literacy itself is education and money needs to be put here

· Promising technologies will be suggested and success stories mentioned 

· Initiatives and recommendations for the Kingdom will be provided

· (The detailed report contains history, obstacles, e-learning and the current infrastructure, pointers to practices in other schools in the region etc)

Other Points:

· Driving force: Economy in the next 100 years 

· IT related income should add to income of SA

· Efficiency in government and private sectors will improve resulting in savings (especially governmental expenses)

· IT will also contribute to other industries such as tourism, education & training, etc

· Environment for IT: This is most crucial (infrastructure) 

· Regulations: What existing regulations must be modified, what new ones must be introduced/enforced? 

· What effects has monopoly had until now? 

· Areas where thrust is required 

· Government regulations on infrastructure such as providing free easy and high speed access to all by year 20xx (free since businesses can pay for access through the TV model—forcing users to read ads)  

· Or a regulation to force universities to have kk % of their material available on-line, such as service courses and short courses within a certain number of years

· Ministries go in IT direction

· Incentives for companies that provide content for K-12 education based on Saudi Arabian schools curriculum)  

· Plans for providing awareness, competition and training for e-everything

· Enforcement of e-services (such a payment of bills, renewal of licenses/registration/etc.) 

· Access to status of applications via the web (especially government related matters)

· Customer-friendly environment, streamlining, thinking, queuing theory?
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