Strategic Planning Steering Committee 

Graduate Student Interview
The university is in the process of developing a strategic plan for setting future directions and goals and shaping the necessary strategies for teaching, research and community services. The team charged with this task would like to set up a meeting with you to solicit your views and ideas on strategic issues.  We strongly believe that your input will be of great importance in developing a realistic and implementable plan. The focus of the interview will be on the graduate program at KFUPM in terms of student's recruitment process, teaching and research environment, and post graduation services. 
Pre-joining issues: 

1. How do candidates know about KFUPM graduate programs (for KFUPM graduates and for others)?

2. What make candidates select KFUPM among others?

3. Is the financial package attractive for graduate students?

4. What are the expectations of the admitted students before joining in terms of academic and social environment?

5. How is the image of KFUPM as an educational institution? How can the image be improved?

6. How smooth is the admission procedure? How can it be improved?

Studying period

1. What was your first impression about KFUPM (positive or negative)?
2. How smooth was the reception procedure? What should be done to improve?
3. Are the living conditions up to your expectations? Where is the gap?

4. How do you rate the academic level of the graduate studies in KFUPM in terms of difficulty and length?

5. Do you receive enough support/guidance/counseling at the department level?
6. How do you rate the support of the academic administration and the faculty in your studies?

7. How do you rate the thesis research (MS and PhD) level in terms of difficulty, length and supervision: selection, dept procedures, Gr. school procedures, supervisor role, other thesis committee members roles?

8. Does the research infrastructure meet research needs?

9. How do you rate your working duties in terms of difficulty and time consumption? 

10. Would you recommend others to join KFUPM for MS or PhD studies?

11. Name 3 most important items related to graduate studies that , in your opinion, should be improved?
12. Do you suggest new graduate programs to be offered?
Post graduation period

1. Did you have plans for your future following graduation? 

2. Do graduate students receive any kind of guidance or support from the university after their graduation?

3. What kind of support you expect from the university after your graduation?
Pre-joining issues:

	Question

	Answer

	1. How do candidates know about KFUPM graduate programs (for KFUPM graduates and for others)?


	· Through KFUPM Alumni coordinating with local volunteers who arrange guidance and awareness sessions for applicants, which are advertised in newspaper even.

· Through seniors doing their studies here as well as those who have finished their studies and employed or doing higher studies abroad.

· A need was identified for a campaign by graduate students in their home countries as well establishment of information desks.

· The alumni must be used to market graduate programs.

	2. What make candidates select KFUPM among others?


	· Availability of a matching religious and brotherly  environment for Muslim students, no social hassles and as such adjustment is easy with halal food easily available, low expenses, good environment with high standards

· There is no need to isolate different student communities housing as mixing is better as it promotes a more learning experience.
· Program is more research oriented and less towards industry ( poses problems for those applying for industry with no experience

	3. Is the financial package attractive for graduate students?


	· In general not satisfactory

· Some have families and family visa issues should be solved

· RAs generally do the same work as GAs and don’t get paid for it

· Comparison with Sultan Qaboos University of Oman that pays 5000 SAR equivalent and UAE university that pays 3500 equivalent.

· SAR 3000 would be an attractive package

	4. What are the expectations of the admitted students before joining in terms of academic and social environment?


	· A high quality program with a diverse research focus.

· Students expect to complete their program in a reasonable time and it takes longer than expected because of lack of  enough electives and too much restrictions on taking more than 3 courses.  Limitations on course registrations should be removed, more elective should be offered as well as summer courses for graduate students.

· Students expect to departments to have a varied faculty with broad areas of research and this is not the case always.  There is a need to increase the faculty with more diverse areas of research and the departments should broaden their focus.
· Sometimes only 2 courses per semester is all that is available

	5. How is the image of KFUPM as an educational institution? How can the image be improved?


	· Awareness of KFUPM programs is low in developing countries.

· KFUPM should undertake community projects/services to increase awareness locally as well as in other parts of the Kingdom.

· Departments can play an important role in publicizing their own research independent of the university.

· Inclusion of university in regional universities ranking list can help greatly.

	6. How smooth is the admission procedure? How can it be improved?


	· Admission process involves long waiting periods taking 1-1.5 years
· Departments are not responsive to applicants
· Poor website
· Frequent cases of CGS losing applicant’s file and then telling to send again
· Consulates are not properly directed for issuing the visa
· The event when 40 RAs arrived
· Graduate committee must respond
· Visa by admission letters is a solution
· The current admission process till getting the visa involves a long ride and puzzling situations with no guidance


Studying period

	Question
	Answer

	1.  What was your first impression about KFUPM (positive or negative)?

	· The majority responded that is was positive


	2.  How smooth was the reception procedure? What should be done to improve?


	· For some it was fine but many were left on their own and faced a lot of difficulties
· Chairpersons must be involved to arrange for the reception of newly admitted


	3.  Are the living conditions up to your expectations? Where is the gap?


	· Kitchen equipments needs routine maintenance
· Currently only 3 washing machines for 16 appartments
· Need for independent rooms
· We must be able  to ask Janitors to clean rooms under supervision
· Multiple bosses

· Need for a grievances cell

· Room chair not suitable while working on computer

· Need for a new location for fence gate leading to utility stores nearby
· Elevators mostly remain non functional 


	4.  How do you rate the academic level of the graduate studies in KFUPM in terms of difficulty and length?


	· The level of education is difficult
· The durations of studies become lengthy due to course offerings and limited flexibility


	5.  Do you receive enough support/guidance/counseling at the department level?

	· 50%


	6.  How do you rate the support of the academic administration and the faculty in your studies?


	· Academic advisors are not fully aware of all detailed rules
· Need for academic advisors

	7.  How do you rate the thesis research (MS and PhD) level in terms of difficulty, length and supervision: selection, dept procedures, Gr. school procedures, supervisor role, other thesis committee member's roles?


	· Mostly varies with departments
· Depends on the chosen advisor’s very much as well
· There is a culture of completion in extended time for thesis due to faculty expectation of publications
· Graduate School procedures are less flexible and create tension
· Proposal should be left to the departments


	8.  Does the research infrastructure meet research needs?


	· ME, Chemical, Civil Engg Departments experienced long waits after oredering equipments, thus hindering work
· Few RAs have working space with personal PCs


	9.  How do you rate your working duties in terms of difficulty and time consumption? 


	· Work is relevant except for the clerical duties at registrar office and library which must be eliminated
· Duties should be only teaching and research oriented
· The scope of work for RAs should be well defined
· RAs report to the dean of faculty and staff affairs

	10.  Would you recommend others to join KFUPM for MS or PhD studies?


	· Not if they come on student visas and have less chance of getting employment after graduation
· For students coming from Oman, not attractive financially
· Not if the research interests do not match to that of department faculty
· For PhD, it is strictly a no (very few departments have courses for PhD.)
· A three year contract is no good as it leads to extended completion period due to student and faculty expectations

	11.  Name 3 most important items related to graduate studies that , in your opinion, should be improved?

	· More course offerings + summer courses for RAs + thesis defense in summer
· Timely availability of text books
· A different method of faculty evaluation than undergraduates

· More flexibility in course registrations (registrar office should intervene)

· Improved library
Other Points (presented later)

· Procedures not clear regarding how elaborate should the proposal be, guidelines, format etc.
· Reality/Need of degree plan not obvious.
· Early submission of the degree plan may create unnecessary revisits to grad studies dept.
· Deadlines must be proposed
· Degree plan must be flexible.  Departments lack complete knowledge about it.
· Director of housing not cooperative – only a week notice to remove items at the end of the semester
· Univeristy abuses RAs by treating them as staff to cut student benefits and sometimes as students to cut staff benefits
· Bus service stops at 3 whereas graduate classes start from 3:30 onwards
· More trips to town must be arranged, at least twice a week
· Who to contact for services? Giving services is considered a favor!
· Senior foreign faculty as a liaison for services, academic programs etc.

· Need for recreational facilities near graduate student housing, like volleyball or football courts
· Compensation for married students if they want to live outside

· A professional accreditation plan for RA research skills ( a public seminar for judgement


	12. Do you suggest new graduate programs to be offered?

	· Biotechnology, nanotechnology, financial engineering, project management at grad level, petroleum management, policy management



Post graduation period

	Question
	Answer

	1. Did you have plans for your future following graduation? 


	· Employment here
· Need for a specialized cell to guide for research or advise to go for PhD.
· Many would like to go for PhD.


	2. Do graduate students receive any kind of guidance or support from the university after their graduation?


	· No


	3. What kind of support you expect from the university after your graduation?


	· Career counseling, counseling for PhD applicants
· Placement cell
· Assistance in getting PhD. scholarships.


