To: 


Dr. Mohammad O. Budair, Professor

Vice Rector for Graduate Studies & Scientific Research,

KFUPM, Dhahran 32161

From:


Dr. Sadiq M. Sait, PI, KACST Project AR-19-16.

Date:
September 02, 2002

Subject: Work Plan during Extension Period for KACST project AR-19-16 entitled  “Use and Effect of Internet in Saudi Arabia”

Dear Dr. Budair:

Thank you very much for obtaining the initial approval for the extension of the above project for an additional six months. In the attached pages we detail the plan of work to be accomplished during the 6-month extension period.

Thanking you and kind regards.

Sadiq M. Sait, PI

KACST Project AR-19-16.

Work Plan

1. As we couldn’t get the much-needed equipment for the project therefore we are facing difficulty in processing and analysis of data gathered for this project. We look forward to receiving the requested equipment, since the remaining period of the project after extension will be 8 more working months. The additional time will allow us to conduct more extensive analysis of data.

2. The project demands rigorous analysis of data collected through surveys. The amount of data is huge. Moreover in order to determine the effect of Internet we are also doing piece-wise analysis of every six months of data collected during the span of this project. This means that our data collection exercise will continue until the end of the original project duration i.e., Nov 2002. This will allow us four segments of six months each. The analysis of the last segment will require additional time to process data.

3. Since the amount of data being collected is huge, and the various plots obtained from queries and cross-queries are too many to be put in a hard-copy report.  We therefore, in addition to the final report, also propose to prepare a CD on which the various scripts, data, and plots will appear for future analysis. The additional extension time will allow us to achieve this.

4. The additional time will also allow us to have our results reviewed by the consultant of the project and inclusion of his comments in the final report.

5. The project calls for surveys of different segments of society like educationists, entrepreneurs and on-line users. Due to reluctance of entrepreneurs to give details about their businesses, we have to put lots of effort, persuasion and contact to get responses from them. This has delayed our data collection for this segment of society, and given enough time we should be able to obtain this.

6. We are also requesting extension in the budget time by six-months in order to synchronize our project and spending.  The extension will not increase the budget of this project. Savings from the existing budget will be transferred to the extension period. We also are requesting the extension of the budget duration to be approved. 

7. A status report that includes summary of the work accomplished during the first 3 6-month terms, and the work completed during the 4th period is submitted along with this request. The final report will include more details and analysis of the work conducted during this 4th period and the work completed during the extension period. 

Other activities pertaining to earlier approved tasks are as follows:

Pertaining to distance education and eLearning we will compare some of the popular commercially available course management (education portals) systems and content development tools. We will also look into the costs of hardware and software requirements for establishing a distance-learning infrastructure. Another related sub-task will be to analyze results of our survey with respect to profession and experience of respondents. 

With respect to Study of Social Aspects, the behavior of online users (Internet usage) will be correlated and further analyzed. Further, some recent suggestions will be incorporated. 

With respect to Education, all the previous reports and the progress report will be compiled as a section, summarizing the objectives covered. In addition to that, different effects and trends (effect on the knowledge and motivation  of students, to, effect on knowledge of teachers and on curricula) will be further analyzed with respect to gender, geographical location, and level of education. 

Please find below the task diagram of the project for extended period.

Task Diagram for extended period of the project. 

The following diagram shows the distribution of tasks for extended period of the project. These tasks are sub-tasks of some of the main tasks of our project mentioned in the proposal.  

	Task
	SMS
	KT
	HA
	R1
	R2
	Q1
	Q2

	Analysis of data for social aspects and measure the effect on the society
	X
	X
	
	X
	
	Y
	

	Analysis of data gathered using the new questionnaire on Education to measure the effects of Internet on academia, students, teachers and curriculum.
	
	X
	
	
	X
	Y
	

	Analysis of data gathered from the new eCommerce questionnaire to measure the effects of Internet on Businesses
	X
	X
	X
	X
	X
	Y
	

	Feasibility analysis of Distance Learning and Course management systems
	X
	X
	X
	X
	X
	
	Y

	Preparation of CD with scripts and graphs for all the results
	
	
	X
	X
	X
	
	Y

	Report Writing
	X
	X
	X
	X
	X
	
	Y

	Review of results by our consultant
	
	
	
	
	
	
	Y


R1, R2 refer to Research Assistants and Graduate Students.

Q1, Q2 refers to the two quarters (6-months) requested extension period.

X indicates the responsibility of the investigators; Y indicates the quarter in which they will be completed.

Budget

1. The Senior Investigator will continue to work with no additional compensation.

2. Two Research Assistants/Graduate Assistants and two students will continue to work on the project. They will work at the rate of SR 20/- per hour with a maximum load of 20 hours per week. 

         The maximum compensation for RAs/GAs         SR   9,600.00

                                                                Students         SR   7,200.00

                                                                Secretary        SR   1,200.00

3. Travel: To one international Conference,                SR 15,000.00

4. Domestic Travel                                                       SR  2,643.00

5. Material & Supplies:                                                SR  3,897.20

6. Equipment (that is with KACST)                            SR 53,000.00

                                                                             ------------------------------------------

Total                                                                              SR 92,540.20

Equipment amount (SR 53,000) approved is currently  available with KACST and it is hoped that this is released for the purchase of the equipment as soon as possible.

