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Report on Task 5:  Identification of Strategic Issues
Purpose

This is heart of the development process.  The purpose is to unmask the key strategic issues for the University that should be addressed to achieve short and long term strategic goals.
Action

This task can be accomplished through completion of the following subtasks.

· Understanding Strategic Context

This task is needed to reveal how the strategic context functions at present at the University.  The following items should be examined under this subtask.
1- Present Strategy and Outcomes

Obtain an insight into modus operandi and the outcomes of the present strategy and identify the measures or benchmarks that are being used to measure success or accomplishments.
2- Internal Environment Analysis

For community services, this includes an analysis of the quality and quantity of services provided by the support facilities such as, Student Affairs, Library Affairs and Information Technology, sports, etc.  It will also include analysis of internal environment of administration/management at KFUPM and the resource allocation. Additionally, analysis and improvements of services provided to the external community. 

3- External Environment Analysis

A study of important external factors that affect the University’s function and policies.  These include: social/demographical factors, political landscape, financial support, educational policy, globalization, technological changes and partnership with other Universities.

4- Competitor Analysis

It includes identification of local/regional competitors and their products/services, strengths and leverages and their goals.  The study should also look at the emerging threats and would-be competitors in the future.
5- Culture Analysis

A study of the current KFUPM culture in the context of promotion, reward system, commitment to work, how culture influences work presently, and an analysis of fear and freedom in the workplace.
· SWOT Analysis

An analysis of strengths, weaknesses, opportunities and threats and list them in a tabular form.
· Portfolio Analysis

Identification of items that are ‘cash cows’ (eminent or profitable products and services), ‘stars’ (programs/services that can emerge as the future cash cows), ‘dogs’ (programs that are not up to the potential) and ‘?’ (doubtful issues – uncertain future).
· Listing of Strategic Issues

Following completion of all analyses and review, list strategic issues that are likely to create values and strengthen the University’s position going forward.  Both short and long-term issues are to be identified.

1- Present Strategies and Outcomes
Internal Strategies and Outcomes 
The current strategy on the following sectors seems to favor an annual expansion to cover the natural population growth and it associated demand on these services and the affiliated infrastructure services linked to it such as the housing sector. As for the social services, the current strategy is to promote a more active involvement with the community to pursue a successful social activities program.

However, for practical and economic reasons other more efficient ways of providing these services and amenities must be explored such as outsourcing.

· Facilities
· Medical Center

· School

· Housing (students/faculty, Staff)

· Residential Facilities (Beach and Rec. Center, Parks and Playgrounds)

· Shopping Centers ( Restaurants & -------)

· Mosques

· Amenities
· Infrastructure 

· Telephone, Internet, Water, Power

· Sewage System

· Garbage collection

· Sweet Water Supply

· Transportation

· Maintenance

· Safety and Security 

· negotiating discounted services for KFUPMers on external services such as hospitals, insurance programs, hotels, ..

· Passport office services

· Activities

· Social Activities ( Eid, ---------

· Awareness Programs (religious and social)

· Sports tournaments

· Fund raising and social support

· Part Time jobs for financial support and the student fund (صندوق الطلاب)

· Students’ Advising and Counseling 

· Administrative Support
· Housing Assignment

· Maintenance Requests and Procedure

· Safety / Security measures, Rules, Policies

External Strategies and Outcomes

The current strategy on the following sectors seems to favor a stable flow to cover the local community’s demand on these services and the affiliated infrastructure services. As for the administrative support services, the current strategy is to promote a more active involvement with the community to pursue a successful social and professional services and consultations program. This includes more relaxed policies on the consultations, sabbatical leaves, short courses and private consultation practices.

· Facilities & Amenities
· Library

· Schools

· Exhibition Center

· Activities 
· Public Lectures

· Computer exhibitions

· Short Courses and Vocational Training 

· Consultation

· Fund raising 

· Professional Societies 

· Administrative Support 

· Secondment and Sabbatical leave process

· Short Course / Consultation   process, rules and regulations
· Alumni Services and leverages 
A.  CURRENT STRATEGY
The objective of this analysis is to obtain an insight into modus operandi and the outcomes of the present strategy and identify the measures or benchmarks that are being used to measure success or accomplishments.

Current Policy Outcomes:  Growth

	SECTOR
	Success measures
	Critical Data 

	Industrial Advisory Groups
	#s and impact on industry and , $ Funding

	College Councils, College Advisory Councils,

	PASP
	#s, $ Funding, Graduates employment, economy
	PASP Committee, Rector’s Office, VRAR office

	Professional vocational training
	#s and impact on industry and , Employment
	FPA/ C.Edu. Dev.

	Consultations
	#s and impact on industry and, Employment ,economy  
	GSSR/VRAR e the Rector’s Office, 

	Funded research 
	#s and impact on industry and , $ Funding, R&D
	Research Committee

	Public awareness activities
	#s and industry interaction, $ Funding ,Image

	Pub. Relations department5,KFUPM Annual Report

	Professional societies
	#s and Govt. Regulations, R&D,Graduates,employment 
	VRAR, VRGSSR, VRAA, Rector’s Office

	EMBA (Executive Master of Business Administration)
	Industry Interaction
	CIM Registration data


Current policy Outcomes: Maturity

	SECTOR
	Success measures
	Critical Data 

	Short courses
	increased #, Competitiveness with industry, innovation
	Continuing Education

	Diploma
	increased #, Competitiveness with industry, innovation      
	Continuing Education

	Part-time enrollment
	increased #, + ve Regulations, Competitiveness, innovation   
	G.S./Admin office

	MBA (Master of Business Administration)
	+#s, Compete with Market, Contacts 

	G.S./Admin office


Current Policy Outcomes: Decline
	SECTOR
	Success measures
	Critical Data 

	Campus life (Quality and quantity)
	Improve Social Programs/ Activities, Shopping, services, Child Care Centers, medical Services


	Community Affairs Committee,  Student Affairs, Public Relations:
Records

	Campus social life
	More outreach programs with outside the campus, more Activities and socially oriented / educational programs for irregular extra curricular activities
	Community Center, Physical Education Department, Student Affairs, PR. Annual Report

	MBA  
	Evaluate the market need , improve, add or expand or modify as needed
	1. List policies that have provided over the past four years.

2. Critical data needed for them


2- Internal Environment Analysis

Community services at KFUPM are provided to its internal stakeholders of students, Faculty and staff, and to its external stakeholders of industry/business community.  The issues in the internal environment that have impact on the quality of the current and future services have been identified, categorized and assessed.  More realistic analysis will be conducted when sufficient data become available.

The major categories identified include: location, status, administration and management, physical structure, and advanced technology/networking.

1. Location

KFUPM is located in the Eastern region of SA, in Dhahran, between Dammam and Khobar.  This particular location has important implications on various issues.

(a) In Dhahran, KFUPM is squeezed between ARAMCO, USA Consulate, and SA Airforce Base.  Security, therefore, is a major concern.  Freedom and ease of movement is assured in one and only one specific direction.  This situation represents a major concern to all stakeholders, and is expected to be more evident in the future.

(b) Although there are other universities in various regions in the Kingdom, students at KFUPM come from all places.   The reason behind this is simply the great reputaion that KFUPM enjoys, which makes it always the first choice for Saudi students seeking higher education in engineering, science, and industrial management

(c) The fact that students arrive to KFYUPM from different regions in the Kingdom dictates the necessity of on-campus residency for most students.  This issue, together with the nearly isolated campus location, enhance the feeling among students (most of them teenagers and immature) that they are imprisoned and under “campus arrest”.  In general, these feelings have negative implications on student behavior and academic performance.  This has prompted KFUPM to establish a student counseling office in the year 2001.  

(d) To properly support students in their on-campus life at KFUPM, different services are 

      being provided, such as cultural, recreational, sport, healthy care, etc.  Many cultural 

      and athletic events,  scientific events inside and outside campus, and competitions have    

      taken place over the years.  
(e) The relative isolation of KFUPM campus from Khobar and Dammam has three serious consequences:

· Small awareness of the general public of KFUPM activities and its possible influence on their life.

· Small awareness of KFUPM internal stakeholders of the real needs of the surrounding community.

· The necessity for KFUPM to provide all kinds of services to its students, Faculty, and staff.

(f) The city of Dhahran, as well as Khobar and Dammam, suffer from a hot and humid climate about eight months per year.  This fact puts extra burden on KFUPM service/ maintenance departments.  Continuous quality services are needed in order to allow an enjoyable working environment for KFUPM campus community.

2. Status

Mainly a limited number of public universities, as well as a growing number of private ones, provide tertiary education in the Kingdom.  All public universities are owned by the government, and follow the same rules and guidelines set by the Ministry of Higher Education.  Accordingly, many pros and cons result from the current KFUPM status as a public university. 

(a) Student fees.  All students pay no fees for their education.  In addition, many of them enjoy generous fellowships. Books, transportation inside the campus, books and examinations are free. Payment is only needed for accommodation and food, at a subsidized price. 

In order to retain its reputation as the One Saudi University that provides prime education in Engineering, Sciences and Industrial Management, KFUPM must hire Faculty and Staff of the highest quality.  Faculty and staff selection, hiring, salary, benefit package, and promotion are set by guidelines regularly revised by the MHE.  Appendix A present the current salary scale and benefit package for Faculty at KFUPM, whereas Appendix B summarizes the current promotion guidelines. Needless to say, a tough competition exists between Universities in the Gulf Region for hiring Faculty of the highest quality in all disciplines.   Strong programs are therefore continuously developed in order to promote the retention of current Faculty at KFUPM.  

(b) Freedom of operation of Faculty and staff with respect to community services through private consultations, personal delegations, etc.  Special rules are available that control these kind of activities.

(c) Personal contributions to the budget of the University, such as through gifts, donations and/or endowments by stakeholders, alumni and general public. These are in turn controlled by regulations and guidelines that apply to all public universities in the Kingdom.

(d) Limitations of various services provided to students, Faculty and staff.  Examples are health services, special insurance, etc. 

3. Administration/Management

With capable administrators and efficient management that propagate the sense of community and collegiality among its internal stakeholders, and also create strong relationships with its external stakeholders to advance the country’s economy, KFUPM is sure to retain the excellent reputation it enjoyed over the years.  This is guaranteed if the following factors and related issues are properly considered.  

(a) Selection of administrators. College deans, department chairmen, unit heads, and all administrators in general can make the difference between success and failure.  Background, fairness, attitude, and overall competency should be considered in the selection. In fact, election should be a better alternative for appointing administrators.  Each candidate should have a specific program for improving the job he is running for, and the proper candidate will be the one who collects the greatest number of votes in an open and free election.  In addition, all his subordinates should evaluate the performance of any administrator.  For instance, the college dean should be evaluated yearly by all department chairmen, as well as all Faculty in his college.

(b) Transparency in all actions, openness and fairness in decision making should always be the expected norm, and also properly monitored. This will guarantee a positive attitude and a sense of belonging among all subordinates in the community, instead of the negative attitude and indifference when secrecy, favoritism and preferential treatment dominate most actions and decisions taken by administrators.

(c) Democracy leads always to decisions and actions that create a healthy working environment for all stakeholders.  This attitude should set as an model by the highest level in the administration hierarchy, in order to be imitated and spread throughout the echelon down to the lowest administrative level. 

(d) The Alumni of KFUPM should be expected to be its strongest supporters in the community, provided they have been provided with the best possible experiences during their university life, to help them carry the best of memories of KFUPM in their practical life.  

(e) Any university is a useless institution if it does not fully contribute to the welfare of its surrounding community. This can be achieved through a supply of well-qualified graduates that fulfill the market’s needs, and/or through practical and applied research, and/or through direct services filling the needs of the community by various means.  At KFUPM, this is illustrated by many public events (open days, exhibitions), public lectures delivered by KFUPM personnel to various sectors of the community in order to improve understanding of technology and quality of life in general, and ceremonial events held by KFUPM for distinguished students and their parents.  In addition, most Colleges/Departments at KFUPM have external advisory boards (EAB) that hold regular meetings.  Furthermore, a great number of training courses are offered to industries/ businesses; many companies are involved with a large number of attendees.  Many   companies are also involved in campus visits and pre-interview programs, and the majority of graduating students found their first job through these programs.  A limited number of Faculty participate in consultations to industry/business community, because of current strict regulations and guidelines. Awareness of KFUPM by the surrounding community is usually achieved by a limited number of news items/shows in the media.  Promotional brochures/videos about KFUPM community services are also sometimes used effectively. A limited number of surveys have been conducted by KFUPM to determine the market/society needs and preferences.  Also, a limited  number of donations are given as personal contributions to KFUPM by individuals, companies, etc.  In return, a limited number of recognition for outstanding performance is presented by KFUPM to exceptional individuals/companies in the community.

4. Physical Structure

Only with the development and sustainment of a strong physical structure can KFUPM perform its various activities of teaching, research and community services. This is further aggravated by the fact that most students, Faculty, and staff reside on campus. Success of this vital activity hinges on various issues.

(a) Housing.  Quantity and quality of available residences for all internal stakeholders is important to improve and control.  

(b) Health services are essential for the welfare of the all internal stakeholders.  

(c) Schooling. An important issue for the welfare of Faculty and Staff is the provision of adequate schooling for their children within the campus.  

(d) Food services.  Quantity and quality food services are needed on campus, whether during normal working hours, or later and during weekends and holidays.  

(e) Recreation is not a luxury, but an essential need for those seeking success without nervous or physical breakdown.  This is essential for all campus residents.

(f) Bussing.  In order to discourage the use of private cars on campus, regular bussing is provided free of charge, shuttling between various important locations around the campus.  This covers academic as well as residential and recreational areas. 

(g) Internal communications/phone/TV.  Proper visible signs and directions are very few on campus.  A public broadcasting system is not available. Public telephone booths are rare; definitely, more are needed.  A cable TV is available to all residences.  A local channel televises news, announcements, lectures and seminars of interest to KFUPM community.   

(h) Maintenance / Building and ground services.  Maintenance support services are paramount for the smooth running of all operations on campus.  Hence the need for an efficient maintenance department for residence as well as academic units.  

(i) Safety.  The degree and level of traffic safety on campus is continuously under review.  Special guiding booklets are issued regularly to all living on campus. 

(j) Security is a major concern on campus.  This is especially evident due to the particular location of KFUPM between ARAMCO, USA consulate and SA Airforce base.  Tight security is available at the two currently available gates.  Security on campus is also available and guidelines are revised from time to time.

5. Advanced Technology/Networking

To guarantee proper information dissemination within the campus, a strong and efficient advanced network is needed.  This is provided by the Information Technology Center (ITC), and answers the needs of academic computing needs, non-academic administrative computing needs, internet/intranet/email services, library on-line services, all on-line services from all departments and units within KFUPM campus.
3- External Environment Analysis

	Category
	Factors 

Under Consideration
	

	Geographical and Physical Environment 
	Location 

 
	· The university is located in Dammam Metropolitan area. The area grew tremendously over the last 20 years. 

· In addition leading international business community such as ARAMCO and SABIC are located around the region also, expansions are going on in Jubail Industrial area.

· The growth of the area has major impacts on the availability of competitive services in the area such as the medical, food and transportation services.     



	
	Seasonality
	· Weather changes over the year create demand on the utilities usage, medical, cleaning and maintenance services.  

· This fluctuation put pressures to cope with the changes in the demand on utilities all over the year.

· Vacation time during summer or official holidays may create different demand (higher or lower) on services including housing, maintenance and utility usage and transportation.

· This growth and expansion will create considerable pressure in order to provide them with services and demands to meet their expectation.

· It also will affect the way we used to live in the campus, such as transportation, parking, housing, entrance etc.

· It is possible that International / National competitors locate their offices ad business in the region to be close to the services they need.

· The University may need to be present in the vicinity of these business and industries in order to meet future competitions and to be convenient within location.

· Being close to sensitive areas such as the Consulate, Airbase, and Aramco may lead to high security awareness.

	Political and Legal Environment
	Government policies and higher education regulation.


	· Government higher education policies towards the program offered enrollment, consultation, and efficient University asset and facilities utilization may change and lead to change the way the University provide its community services.

· International and regional political changes may changes may change the diversity of the multicultural demography at University.

· WTO will affect the quality and competencies for employment and recruitment of our Alumni.

· Possibility of mobility of faculty and staff became of easiness in transfer regulation.

· Accountabilities and responsibilities and ethical issues become predominant factors in government regulation.

· Unification of rules & regulation among government Universities should release and left to each University to be independent and autonomy.  

	Economic
	 Financing
	· Financing the activities of the university is highly based on government funding. 

· Project and salary are tied with government spending. 

· Other available sources of fund such as sponsorship and independent finance generated from short courses, consultation, training program, donation, and renting facilities are considered to be of major sources of fund in the future in order to improve quality of living and welfare inside the campus and to provide the quality of services to the outsiders.  



	Technology Change
	IT and telecommunication changes.


	· The rapid changes and the growth of IT and Telecommunication (e-Library, ITC services, e-learning,) and other changes driven by technology put pressure on KFFUPM to respond and cope with these changes on time. 

· These changes give the university the opportunity to study their current and future status which will change related community activities. 

	Demographic


	 Multicultural Growth


	· KFUPM is a multicultural community. 

· The population growth is noticeable over the last 20 years. Members of the family are increasing, their ages are growing, and this has an impact on the availability of services and the way these services provided to community.

· The growth in high school graduates and the new university programs create pressures on community services to cope with this growth such housing, utility usage.

· The growing population of the Dammam and the business community around the university within the region put pressures on the range and the way KFUPM provide their current and future community services.

	Social
	Norm & Habit 

Media & Information
	· Norm and habit within the community was changed over the last decade due to availability both the media and information. 

· Well educated members of the community (parents and their children, students, staff, … ) change the shape of what services have to be delivered before they are satisfied  

	Partnership
	Strategic Alliance


	· A win-win situation has to exploited in the relation with giant partners in the industry and business.

· Local and international investors are growing as WTO agreements will impose some conditions.

· The trend is to be involved in strategic alliance and partnership contracts with national/international business community within the region and to provide them with professional services they need. 

· There are a variety of ways that might take place including contract research, memos of understanding, joint project, endowment chair, science park, employment, etc.

	Industry & Business Demand
	Needs of Industry
	· Assessment of the needs and demands of regional industry and business in terms of short courses, consultation and research contract should be considered in order to provide them with the services they asked for and meet their expectations.

· Involvement of industry and business in professional societies, University activities and events.

· Stronger established framework of interaction with industry should be implemented.

· University should be responsive and competent with demands.

	Public and Society Demand
	Needs for the society involvement
	· There are many emerging problems and issues in the society that need to addressed and considered by the university, such as, lifestyles, education, growth, economy, security, etc.

· The University should respond and reach out the public and let them feel the impact of the university on them or be knowledgeable about its role.

· The university provides a wide range of services to public and non-profit organization and to society as a whole, such as, short courses, consultation, professional association, charity and membership in the professional bodies.




The analysis of this external environment is discussed in the following section titled as:

External Environment Trends and Impacts

Community services at KFUPM are provided to its internal stakeholders of students, Faculty and staff, and to its external stakeholders of industry/business community.  The issues in the external environment that have impact on the quality of the current and future services have been identified, categorized and assessed.  

They are categories into nine groups including geographical and physical environment, political and legal environment, economic, technology change, demographic, social, partnership, industry and business demand, public and society demand

The major factors identified under-consideration include location, seasonality, government policies and higher education regulation, international and regional political changes, financing,
IT and telecommunication changes, multicultural growth, norm and habit, media and information, strategic alliance, needs of industry, and needs for the society involvement.

· Geographical and Physical Environment

Location 

1
The university is located in Dammam Metropolitan area. The area grew tremendously over the last 20 years. The growth of the area has major impacts on the availability of competitive services in the area such as the medical, food and transportation services. Being close to sensitive areas such as the Consulate, Airbase, and Aramco may lead to high security awareness.

2
In addition leading international business community such as ARAMCO and SABIC are located around the region also, expansions are going on in Jubail Industrial area. This growth and expansion will create considerable pressure in order to provide them with services and demands to meet their expectation. It also will affect the way we used to live in the campus, such as transportation, parking, housing, entrance etc. It is possible that International / National competitors locate their offices ad business in the region to be close to the services they need. The University may need to be present in the vicinity of these business and industries in order to meet future competitions and to be convenient within location.

Seasonality 

1
Weather changes over the year create demand on the utilities usage, medical, cleaning and maintenance services. This fluctuation put pressures to cope with the changes in the demand on utilities all over the year.

2
Vacation time during summer or official holidays may create different demand (higher or lower) on services including housing, maintenance and utility usage and transportation.

· Political and Legal Environment

Government policies and higher education regulation.

1 Government higher education policies towards the program offered enrollment, consultation, and efficient University asset and facilities utilization may change and lead to change the way the University provide its community services. 

2 Unification of rules & regulation among government Universities should release and left to each University to be independent and autonomy.  

3 Accountabilities and responsibilities and ethical issues become predominant factors in government regulation.

International and regional political changes

1
International and regional political changes may changes the diversity of the multicultural demography at University.

2
WTO will affect the quality and competencies for employment and recruitment of our Alumni.

3
Possibility of mobility of faculty and staff became of easiness in transfer regulation.
 

· Economics and Financing
1
Financing the activities of the university is highly based on government funding. 

2
Project and salary are tied with government spending. 

3
Other available sources of fund such as sponsorship and independent finance generated from short courses, consultation, training program, donation, and renting facilities are considered to be of major sources of fund in the future in order to improve quality of living and welfare inside the campus and to provide the quality of services to the outsiders.  

· Technology Change

IT and telecommunication changes
1
The rapid changes and the growth of IT and Telecommunication (e-Library, ITC services, e-learning,) and other changes driven by technology put pressure on KFFUPM to respond and cope with these changes on time. 

2
These changes give the university the opportunity to study their current and future status which will change related community activities. 

· Demographic

Multicultural Growth

1
KFUPM is a multicultural community (table #). 

2
The population growth is noticeable over the last 20 years. Members of the family are increasing, their ages are growing, and this has an impact on the availability of services and the way these services provided to community.

3
The growth in high school graduates and the new university programs create pressures on community services to cope with this growth such housing, utility usage (table #).

4
The growing population of the Dammam and the business community around the university within the region put pressures on the range and the way KFUPM provide their current and future community services.

Social

Norm and Habit,  Media and Information
1
Norm and habit within the community was changed over the last decade due to availability both the media and information. 

2
Well educated members of the community (parents and their children, students, staff, … ) change the shape of what services have to be delivered before they are satisfied  

· Partnership

Strategic Alliance

1
A win-win situation has to exploited in the relation with giant partners in the industry and business.

2
Local and international investors are growing as WTO agreements will impose some conditions.

3
The trend is to be involved in strategic alliance and partnership contracts with national/international business community within the region and to provide them with professional services they need. 

4
There are a variety of ways that might take place including contract research, memos of understanding, joint project, endowment chair, science park, employment, etc.

· Industry and Business Demand

Needs of Industry
1
Assessment of the needs and demands of regional industry and business in terms of short courses, consultation and research contract should be considered in order to provide them with the services they asked for and meet their expectations.

2
Involvement of industry and business in professional societies, University activities and events.

3
Stronger established framework of interaction with industry should be implemented.

4
University should be responsive and competent with demands.

· Public and Society Demand

Needs for the society involvement
1
There are many emerging problems and issues in the society that need to addressed and considered by the university, such as, lifestyles, education, growth, economy, security, etc.

2
The University should respond and reach out the public and let them feel the impact of the university on them or be knowledgeable about its role.

3
The university provides a wide range of services to public and non-profit organization and to society as a whole, such as, short courses, consultation, professional association, charity and membership in the professional bodies.

4- Competitor Analysis

Competition is vital for the well being and overall performance of an organization. Since KFUPM is among the top Universities in the Kingdom and within the region, it has current and potential competitors. However, because it was established over four decades, it has many competitive advantages over national and regional educational institutions in teaching, research and community service. Hence, the current and potential competitors are capable of achieving these advantages within a short period due to modern technological advancement.  The following points are factors that may affect KFUPM competitive advantage while the tables below provide the current and potential competitors of KFUPM.

· Competition is fierce in education among major institutions. Therefore, KFUPM must keep its competitive advantages in order to maintain its leadership.

· Keep close relations with major stakeholders to meet their social and community needs.

· Housing and amenities would be highly competitive if potential Universities develop better housing and community services.

· A high increase in demand for facilities/utilities and services would result in high competition for the availability and usage of such facilities/utilities. 

· Ample availability of facilities will increase the demand for maintenance.

· Increase in current and potential competitors consulting services would drive competition higher for business consulting opportunities.

· Fierce competition on short courses, licensing /certification and training.

· Continuous dependence on Government funds could weaken KFUPM competitive position.

· Community diversity is definitely strength for KFUPM. However, we need to maintain or increase this leverage.

· Virtual connectivity and networking would further develop Alumni outreach relations, increase and facilitate contacts between KFUPM and its alumni. 

· Location proximity to industry, business community has added value for KFUPM. However, other institution could catch up with KFUPM in the future.

· Current & potential competitors are coming up with more developed and modern services augmented by technological advances and that could in the competitors having an edge over KFUPM. 

· Competitive salaries and other benefits could reduce our chances in retaining/attracting members of community away from KFUPM.

The following table compares KFUPM with its major competitor universities from the viewpoint of community services functions and activities 
	Competitor


	Community Services

	1.  KFUPM
	Housing &

Amenities
	Facilities/Utilities/

Services


	Maintenance
	Consulting

Services
	Continuing

Education
	Budgeting &

Administration
	Community Diversity
	Alumni outreach relations
	Location
	Others

Services

	
	-Housing

- Faculty

-Students

- Staff

- Schools

- Day Cares

-Quantity

-Quality
	-Comm.

  Center

-Cafeteria services

-Post Office 

-Sauna

 (Steam bath)

-Medical Center

-Travel Agency

-Common services (Sports/Recreation,

 Health).

-Education

 (Kinder garden,

 K-12 for Arabic & Non Arabic speaking).


	-Housing &

   Office bldg.

-Facilities 

-Play ground

-Infrastructure 

-Efficiency

-Regularity

-Availability

-Costs                                        


	-Policies

-Regulations

-Audience

-Clients

-Compensation

-Flexibility

-Opportunity 

 (Captive Market)                            
	-Short Courses
-Licensing  &          Certification

-Training

 
	-Budgeting

-Government       Policies

-Regulations

-Financial           support

-Faculty Salaries

-Students Fees
	- Faculty
- Staff

- Students

- Countries

- Cultures

- Language

- Saudis

- Foreigners

-Multination.

-Population

                           
	-Virtual              Connection 

-Networking

-Internal

-External

-Awareness

-Public relations

                           
	Proximity
 -to Industry

-To business

 community

-To Airport

-To roads

-Integrated

 Campus

-Isolated

 from other

communities

                           
	-Workshops

-Conference

-Seminars

-lectures

-Industry

  visits

-Field trips

-Sponsored

 events

- Invite

  speakers

-Business Incubators

-Professional Societies

                       

	2. King Saud University


	
	
	
	
	
	
	
	
	
	

	3. King AbdulAziz University


	
	
	
	
	
	
	
	
	
	

	4. Prince Sultan University


	
	
	
	
	
	
	
	
	
	

	5. Bahrain                    University


	
	
	
	
	
	
	
	
	
	

	6. American University 


	
	
	
	
	
	
	
	
	
	

	7.  University of Sharjah


	
	
	
	
	
	
	
	
	
	

	8. Kuwait                   University


	
	
	
	
	
	
	
	
	
	

	9. United Arab

    Emirates

    University
	
	
	
	
	
	
	
	
	
	

	10.  Qatar

   Foundation

Education
	
	
	
	
	
	
	
	
	
	

	Potential

11. Prince

   Mohammed

    University
	
	
	
	
	
	
	
	
	
	


5- Cultural Analysis
To be provided by Research Team, as agreed by the coordinators.
SWOT ANALYSIS
	ENVIRONMENT CATEGORY
	STRENGTHES
	WEAKNESSES

	
	Internal
	External
	Internal
	External

	Location 
	- Top notch students are admitted from all regions in the Kingdom  


	Close proximity to Eastern region of KSA,  and all academic institutions in Gulf region 
	- Isolation of the Campus limits the provision of  adequate  services

- Great need for students counseling 

- All services are provided by Uni

- Climate dictates continuous maintenance 
	Small awareness of general public of KFUPM activities

- Small awareness of KFUPM internal stakeholders of needs of surrounding community 

	Status
	- Students pay no fees for their education; many enjoy fellowships. 


	- Small size of Uni and limited programs offered makes it easier to manage and provide services to the community.
	- Rules and guidelines dictated by MHE

- Lack of formal well established communication channels such as news papers, radio stations, Television etc. with external society.

- Limitations of various services provided to campus residents.
	- KFUPM compete with other universities for quality faculty and staff

- Rules and guidelines for serving community are dictated by MHE

- Limited personal contributions by outsiders to KFUPM budget

	Administration/ Management
	- Administrative commitment for the welfare of the community
	- Well established services and continuing education for the community.

- Administrative commitment for the welfare of the community


	-  Lack of transparency in decision making, selection of administrators, and governance in general.

- Internal Bureaucracy slows responses to community needs and requirements
	- Lack of well established system for links and contacts with alumni .

- Poor marketing and managing of continuing education programs.

- Limited contribution to welfare of surrounding community

	Physical Structure
	Diversity in Faculty expertise and cultural background.
	- Well-defined and developed integrated campus with proximity to stakeholders.

- Well developed facilities and Infrastructures, Good image reputation for providing excellent Training.
	- Insufficient maintenance system for on-campus facilities .

- Inadequate health care resources and management

- Lack of formal well established communication channels such as news papers, radio and TV stations, etc. with external society.

- Lack of effective social system amongst and within the community.

- Lack of adequate training for safety and security personnel.

-  Food services are inadequate.
	Increased  separation between internal on-campus residing stakeholders and external stakeholders in the community at large

	Advance Technology/ Networking
	ITC and Library Services to community continuously updated and upgraded
	Improving of quality services can become a major source of income,  given the increasing demands. 
	Rising cost of upgrading, updating, and maintaining facilities 
	Lack of dissemination of advanced technology to community at large


I - STRENGTHES AND WEAKNESSES ANALYSES

II - OPPORTUNITIES AND THREATS ANALYSES

	ENVIRONMENT CATEGORY
	OPPORTUNITIES
	THREATS

	
	Internal
	External
	Internal
	External

	Geographic and Physical 
	KFUPM can release itself of some of the services it provides to campus residents, tus cutting costs. 
	More co-operation with other universities in the region, to complement each other, rather than compete 
	- KFUPM can become more isolated if security regulations become tighter

- Climate dictates more pressure on services to campus residents 
	Competition from local and regional universities

	Political and Legal
	If government policies change favorably, KFUPM can be governed as a “private” government-owned University 
	Relationship with industries and businesses can be completely free of bureaucracy 
	Change in government policies can affect the way KFUPM provides its services
	- Slow response of government to KFUPM demands Government emergent policies

	Economic
	Partnerships with external providers to offer services to campus residents at good rates
	KFUPM will look to other sources of funding besides government, e.g. alumni, etc. 
	- Cuts in governmental funding may reduce quality and quantity of services
	- Decline in governmental funding may reduce quality and quantity of services 

	Technology Change
	Cuts in costs of services to community on campus
	- Providing community with services reflecting these changes

- Consideration of providing services at a distance 
	
	Slow response of KFUPM to changing environment

	Demographic
	
	Improving services can become a major source of income for KFUPM, given the increasing population and demands of quality services
	Increase of students intake due to population increase will create pressures on community services to cope with increasing demand
	Increasing population in Eastern Region will find many new services providers competing with KFUPM

	Social
	-Vocational training to all members of society on campus

- Provision of better sports, and recreational services  
	Vocational training to all members of society at large 
	Availability of services outside campus at cheap rates from competitors
	Increasing competition in supplying services to community

	Globalization and Partnership 
	
	Involvement in strategic alliances and partnerships for providing services to community
	
	- Establishment of satellite universities and distance education and services

	Industry and Business Demands
	
	Supplying the needs of regional industry and business in terms of short courses, consultations, etc
	
	Self-sufficiency of many organizations(customers) in training their employees

	Public and Society Demands
	Quantity and quality improvement of courses to family members on campus
	Provision of wide range of services to public , non-profit organizations, and to society as a whole
	Increasing competition from external service providers
	Increasing competition from other providers of services to the community at large


PORTFOLIO ANALYSIS

	Cash Cows

· Schooling (KFUPM school at all levels for internal and external community)

· Food and services (licensing of delivery/catering services for the community)

· Taxi services 

· Exhibition and conference


	Stars

· Consultations for Government and business organization.

· Vocational education scheme would enhance KFUPM reputation via trickle-down mechanism.

· Continuing Education via workshops, Human resources development fund training programs and Females continuing education and training.

· None Arabic School for K-12 

· Provision for adequate students housing.

· Adequate Recreation facilities that caters for teenagers and young adolescences.



	Dogs
· Transportation department

· Staff housing (non-kfupm faculty) 

· Food services (kfupm food services)

· Security
	 (?)

· Business Incubators
· Prince Abdallah Science Park (PASP)

· Professional Societies

· Public awareness



STRATEGIC ISSUES

1.
Improve environmental conditions to overcome harsh climate conditions; negative effects of new technology; landscape and health. 

2.
Improvement of student life on campus.
3.
Strengthening relationship with Alumni

4. Increase social and intellectual interaction with external society.

5.
Improve services for the internal community (faculty, staff, students, and dependents).

6.
Outreach the public through public relations programs and media awareness. 
7.
Enhance cultural environment by improving administrative procedures, practices, reduce bureaucracy, and improve financial status through diversifying sources of income, outsourcing some business lines.
8.
Improve linkage with the business community.
LIST OF STRATEGIC PROJECTS

Selected by the Community Services Team

(Tentative)

Project # 1:

Develop a network of Public Space & parks & playgrounds

Objectives

The overall objective is to create a livable environment through the provision of outdoor meeting and leisure spaces. 

Specific objectives of the project are:

1. Develop a central park

2. Provide playground areas for kids, families and students.

3. Provide sports facilities for the youth.

Project # 2:

Improve Student Life on Campus

Objectives

The overall objective of the project is to improve the quality of student social life on the campus.

The specific objectives are:

1. Provide the necessary resource that will encourage the creation of student bodies on campus.  Develop the policy and procedures that will guide student into the creation of their desired clubs and societies.

2. Improve the quality of student dorms that support student social life (common, guest rooms) in relationship with student in campus and their visitors.

3. Create and support communication within campus such as newspapers and other media means.

Project # 3:

Strengthening relationship with Alumni

Objectives

The overall objective of the project is to establish an alumni administration unit that will enhance the relationship with KFUPM.

Specific objectives of the project are:

1. Provide the necessary administrative and financial support for establishing the unit.

2. Maintain and update alumni data base.

3. Develop the mechanism to attract alumni to participate in KFUPM development.

Project # 4:

Increase social and intellectual interaction with external society.

Objectives

The overall objective of the project is to increase social and intellectual interaction with external society.

Specific objectives of the project are:

1. Organize social events with the local community such as annual athletic competition within and outside KFUPM.

2. Create an annual national inventors competition.

3. Establish KFUPM science and technology museum.

Project # 5:

Improve Services for All the Internal Community

Objectives

The overall objective is to achieve an ideal livable campus environment to its student, Faculty and Staff residents. 

Specific objectives of the project are:

1.  Identify critical weak areas in the quantity and quality of services provided to 

     Students, faculty and staff.   Eliminate these weaknesses and/or improve efficiency

     through reorganization, better resource allocation, and/or better management.  

2. Investigate the establishment of separate suitable general activity centers for boys           

    and girls teenagers, residing on campus with their families.

3. Investigate the establishment of a community service center around El-Farouq mosque 

    on campus.

4. Investigate the establishment of a student activity centre/hub on campus.

Project # 6:

Outreach the Public through Public Relations Programs and Media Awareness 

Objectives

The overall objective is to promote KFUPM as an excellence center in Community Services to the general public.

Specific objectives of the project are:

1. Making KFUPM well-recognized as a Center of excellence providing community 

    services of all sorts to all residents in the Eastern region.

2. Evaluate and strengthen all channels by means of which KFUPM can present itself to 

    different sectors of the community at large and promote active exchange visits programs.

3. Promote Public Relations Department initiatives to team up with outside media channels for greater two way exchange of information coverage. 

Project # 7:

Enhance and improve the cultural environment, administrative procedures, and financial situation.

Objectives
The overall objective is adopt a strategy for improving the work culture and environment, enhance administrative practices, reduce bureaucracy, and improve financial status through diversifying sources of income, outsourcing some business lines.

Specific objectives of the project are:

1. Create a fear-free, responsive work culture through sharing of responsibility and open-ended communication.

2. Promote higher degree of transparency and accountability in decision-making processes.

3. Introduce changes in the administrative process and culture to reduce counter-productive bureaucracy.

4. Address issues related to work ethics.

5. Inculcate a sense of pride and belonging to the employees

6. Improve the financial situation of the University through diversified sources of income and outsourcing some business lines.

Project # 8:

Improve Linkage with the Business Community

Objectives

The overall objective is to extend and strengthen relations with the surrounding business organizations in order to provide the community with better and more efficient technical training and consultation services and attract their moral and financial support.

Specific objectives of the project are:

1. Identify those areas where non-structured community services are needed in the surrounding community.

2. Evaluate and benchmark the current continuing education programs offered to the community.

3. Market and facilitate KFUPM services in terms of short courses and vocational training.

4. Attract the business community for supporting KFUPM financial resources and opportunities.

5. Establish strategic alliances with business stakeholders.

6. Restructure, re-organize these services in order to revitalize the important role of 

    KFUPM in upgrading the level of science and technology at all levels in the 

    surrounding community.
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