CCSE Standing Committees & Charges

1. Program Assessment Committee

· Develop/update college strategic plan
· ABET Accreditation
· Review ABET comments and suggest improvements accordingly 
· Assist in preparing the college departments for ABET’s 2000 criteria.
· Develop adequate measures of performance for the college activities.
· Outline a mechanism for effective use of the performance measures.
· ISO Procedures
· Review and update ISO 9001 college procedures.
· Suggest ways and means to foster an environment of continuous improvement. (Specifically suggest ways to effectively utilize ISO 90001 request for Action)
2. Information & Publicity Committee
· Develop and execute a long-term information plan that uses all available media.
· Supervise the college publications with regard to publicity.
· Develop a plan to publicize CCSE activities.
· Improve the quality and design of the standard faculty web page. 

· Complete the automatic production of the CCSE newsletter and enhance its design. 

· Automate the production of the CCSE booklet through web-enabled database design. 

3. Graduate Program Committee:  
· Promote graduate program to Saudi Students

a) Identify sources of Saudi Students that may be interested in our graduate programs

b) Create database of relevant information to promotion

c) Launch promotion campaign

· Promote graduate program to foreign Students

a) Identify target universities that are sources for potential students
b) Create database of relevant information to promotion trips and email

c) Identify countries that have the highest probability of getting good students

d) Plan for and launch a promotion campaign that includes

i) Visit by Dean and Department Chairmen

ii) Targeting similar departments in target countries by e-mail

iii) Sending brochures by mail

iv) Contacts through current RAs

· Study the role of the department and review procedures by identifying bottlenecks in application processing and suggest remedies 

4. Research Committee: 
· Prepare a summary of the research activities in the college over the last three years.

· Finalize the implementation of the Web-based research source system and have a working system.

· Study the agreements signed with other universities and suggest ways to utilize those agreement in strengthening research and excellence in the college. 
· Establish better links with industries by compiling information related to college research expertise relevant to industry, and Invite speakers from industry.
5. Safety and Appearance Committee 

· Review last year safety report and
1. Implement suggestions
2. Develop an annual safety plan in all CCSE space
· Recommend and monitor implementation of improving appearance CCSE space in building 22 & 23.
6. Social Affairs and Sports Activities Committee
· Recommend ways and means of improving the social environment of the CCSE. 
· Organize at least one major social activity every semester 
· Coordinate activities pertaining to Sports and intra-university competition.
7. Automation Committee
· Streamline College and departmental activities. 
· Provide automation support for major activities normally carried out at the college and its departments. For example
· Developing the web based forms for faculty self evaluation forms.

· Developing the web based forms for instructor reports.

· Developing all the future automation project in the SUN-ONE(Open Network Environment) environment which will be very efficient in managing the day to day automation process.

· Porting the course file system to the SUN-ONE environment.

8. Committee on Network Planning
· Set priorities of future development of network facilities and services. 
· Review operations for possible optimization and improvement
1. Promote the full utilization of available services. 

9. Common Resources and Lab Committee
· Finalize long term planning for the Common Resource Development
· Identification of new common labs for teaching and research
· Identification of existing departmental facilities to be upgraded to college level
· Identification of teaching/research labs with common theme which could be merged in order to initiate active participation of  faculty members from the three  departments  in collaborative research  projects. 
· Assistance in Monitoring allocation and utilization of common resources
10. Award Committee
· Identifying category for awards in CCSE Community at the end of the year.

· Formulating rules for the award selection.
· Selecting awardees for their best performances in different areas.
11. Budgeting and Planning Committee 
· To assist and advise the Dean CCSE for the College planning.
· Interaction with all the CCSE Standing Committees.
· Plan and prepare a budget, for the College, to meet the requirements in the academic year 2003-2004.
12. Alumni Committee

The purpose of the committee is to outreach for the college alumni and graduating students in order to obtain their feedback on college programs and services to enhance their quality and efficiency.

Specific tasks:

· Identify what type of input is needed from alumni and graduating students and the most effective way to use it.

· Develop programs for obtaining alumni and graduating students’ input.

· Coordinate with the automation committee to automate the process of obtaining the feedback.

· Develop effective program to enhance alumni long association to the college and its departments.

13. Business Ventures Committee

The purpose of the committee is to advice the Dean on matters pertaining to developing ideas into business products and the possibility of launching business ventures and companies around the products that may result from these ideas.

Specific  tasks:
· Develop guidelines and procedures for realizing business ventures from ideas generated within the college.

· Outline the framework that is best for developing spin-off companies within the college environment.

· Develop criteria for assessing the potential of an idea.

14. Joint  ICS/COE (CSE) Programs Coordination Committee:  

               (special committee by assignment from the two departments)
· Preparation for and launching of the joint Computer Networks Program in Term 022 (this includes assignments to faculty, preparation of brochures, etc) 
· Preparation for conducting of the Qualifying Examination for the first batch of our PhD students by March/April 2003.

· Handle all MS and PhD applications and administer the joint programs. Discuss different issues of the possible transfer of current MS ICS/COE students to the MS in Computer Networks Program.

· Coordinate ICS/COE as well as CSE course offerings.

· Resolve all academic issues related to shared programs between COE/ICS

· Resolve issues between COE and ICS regarding shared areas e.g. Networking and Parallel and Distribution Systems Labs, etc.

· Update/Revise the PhD program taking in consideration the two revised programs of ICS and COE, and the new MS in Computer Networks program.

. 

