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Task 2: Strategic Thinking

The team members deliberated on the four “Really Big Questions”, (p. 4):

1. What business are we in now? Why?
Responses included: (a) Education, training and development  skills, (b) Teaching, (c) Learning & Generating Knowledge, (d) Research, (e) Serving the Community in Education, (f) Assistance in Technology Transfer (g) Human resource development (HRD), (h) Client-Funded Project Work  (generation of revenues for the university), (i) Professional Consulting, and (j) Dissemination of Knowledge. 
           Why?

Because we are an Purely Academic Institution. 

What business are we not in now?

We are not in: (a) Providing education in Medical Sciences, Arts, Linguistics etc., we need a Department of Humanities and Foreign Languages (b) and there is no long range plans plan for conducting fundamental research on new frontiers on science and engineering.
What business we should be in?
(a) Focus on Engineering, Sciences, and Business, (b) Participate in Higher Education of women (especially in areas of Sciences), (c) Seek market opportunities and needs, (d) conduct effective transfer of technology, and (e)Be more pro-active in generating adequate funds to support the University academic and research endeavors. 
2.
What is our strategic intent?

We provide: (a) Excellent employable, disciplined, skillful graduates; (b) training and HRD (c) consulting, (d) R&D, (e) and provide an environment to instill in our graduates a desire for higher degrees of caliber and achievements. 

To: the society and economic sectors.

We are best at: (a) discipline, (b) quality of manpower, (c) academic programs, (d) commitment to quality and service, (e) good screening system, (f) having and implementing mostly international quality of systems and procedures, and academic accreditations. (e.g., ABET and AACSB). (g) Maintaining best level in manpower development, academic activities, and applied research services. (h) keeping state-of-the-art well equipped academic and research facilities, (i) Continue in providing leadership role in the areas of teaching, research and community services in the Kingdom, (j) systematic administrative regulations leading to encouraging respect manpower and students.
Therefore our strategic intent is to be competitive, to be a leader, such that KFUPM will remain a top notch technical university in the Kingdom. It is important to concentrate and focus in the areas of strength while continuing to diversify in relevant and related areas. 

Further, the University must do whatever it takes to produce excellent quality implementable research that serves the needs of the nation in specialized areas. It must contribute more effectively to the development of the Kingdom in areas of Science, Engineering, and Business. 

The graduate component of the University must be strengthened and the option of Community Colleges and ease of transfer of credits to and from KFUPM must be exploited to effectively serve more students, thereby maintaining the current research environment in the University to new frontiers of excellence and distinction in basic and nationally valuable scientific research.. 

3.
What is our uniqueness?
(a) English as medium of instruction and communication (it provides advantages, e.g., access to world-wide faculty, academic programs, exposure to developments in the new technology) (b) distinction in quality and excellence compared to other Kingdom’s universities, (c) living in a closed community setting, (d) High international academic standards, (e) the geographic location (and proximity with Industry such as ARAMCO, SCECO, SABIC, etc), (f) the campus setup (with both faculty and students residing on campus, a residential university), a sense of community, conductive environment, (g) loyalty (mainly from employees who have obtained their degrees from here), (h) the organizational structure, (i) established systems and procedures for students, staff and faculty selection, (j) relatively lesser bureaucracy, (k) excellent infrastructure and facilities, library, Intranet/Internet,  manpower quality (extremely high  level of  intelligence, expertise, coupled with dedication),  (l) the unique academic programs (with a diverse range of students), English language competency, (m) diversity of culture, (n) the high established reputation and (o) focus on Engineering and Sciences (in addition to Management), (p) maintain distinguished discipline amongst faculty and students, (q) appropriate class size and student/faculty ratio, (r) apply continuous programs for faculty development, (s) long working hours, (t) quest for excellence.

4.
What is important to our success?
While the process of achieving and sustaining success requires multi-dimensional efforts on various fronts of the University activities, this University should provide and maintain strenuous efforts and myriads of activities to:  

(a) Preserve highest quality of resources (man-power, facilities, library, equipment etc.), teaching and learning, excel in research and development (R&D) activities and community services, 
(b)  Keep close integration and compatibility with industry through R&D services and participation in program designing, 
(c) focus on and improve existing programs, 
(d) keep highest level of commitment and image, 
(e) expand into more relevant (what we do and what is needed) programs like Medicine and other supporting disciplines (such as: Biology; Bio-chemistry; Bio-mechanics), 
(f)  increase admission capacity in the existing study-programs,

(g) expand, improve and adapt the University infra-structure to participate in the Graduate education for female students in the College of sciences.

(h)  improve students’ technical and behavioral aspects such as language skills, time-management, discipline, ethics etc,  
(i) promote student friendly and motivating environment at the University campus,

(j) maximize utilization of untapped potential, 

(k) attract investments, and general interest, and minimize bureaucratic measures and barriers in all modes of the University technical and administrative activities,

(l) align activities with requirements of national interests, and keep the resources aligned and adjustable with the demands, 
(m) improve open lateral peer-to-peer communication as only top-bottom channels inhibit transfer of knowledge and sharing of experiences, 
(n) improve quality of the entrants to university, and recruit only top-class postgraduate students and remove all bureaucratic hindrance to do so, 
(o) seek new directions and opportunities in research towards innovation and distinctions through all possible modes of endeavors and services including recruiting top quality RAs, GAs, Lecturer Bs, pursuing new frontiers of scientific research through collaborative research programs and new posts for post-doctoral research programs.
(p) Provide the required and check and balances through the University hierarchies to ensure sustainability of distinction. 

(q) make the campus accessible more attractive and lively through various suitable social activities and entertainments (including coordination with the National Commission for Tourism) and interaction with the society (e.g. including a 5-star hotel within the campus).
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