TASK I: Preparation of an Information Database 

Purpose
The purpose of this task is to develop a database for teaching, research and community services that are informative and reflective of the University's growth and evolution and are useful in the development of a long-term strategic plan.
Task
 A database for KFUPM activities in three core areas of teaching, research and community services will be developed by collecting information and data from various sources such as annual reports and documents available in various departments. The data will cover the following:  student intake and retention rate, faculty and staff size, number of graduating students, budget, physical plants, new programs and others. Data will be collected from the office of the Rector and various departments of the University through scheduled meetings and internal communications with the administrators and the department heads.

Key Activities  

· meet with the administrators and conduct focus interviews;

· meet with the department heads and key personnel of the University to collect data, information and available documents;
· collect annual reports for the past five years and all published and archived documents of  the University for the past five years;

· prepare finally the database

TASK 1I : Identification of Present Strategy

Purpose

The purpose of this task is to study not only the plans and strategies currently in existence and practice pertaining to   teaching, research and community service, but to also get insight into aspects such as student selection processes and policies, the teaching and research methods being utilized, types of financial support employed for different activities, and other such relevant information that will be useful in the development of a long-term strategic plan.

Task
 The task will include studying the present teaching, research and community service strategies. With regards to teaching, aspects addressed will include admission and enrollment policies, current procedures for evaluation of academic programs, teaching methods employed the current academic environment, and student/faculty development. 
To identify the current research strategy, several key issues will be reviewed and analyzed, which may include a review of the current classification, administration, infrastructure, available resources and outcomes of research, and assessment of the research objectives versus the outcomes.
And examination of the significance of scientific and technological entrepreneurship currently at KFUPM, and examination of areas of funded research with respect to there priorities for funding, effectiveness of methodologies, etc., will be studied.  Similarly, community services aspects that include all non-degree training and skill building related activities such as short courses, training programs, conference/workshop organization, outreach programs, and development of specialized and professional societies will be studied. 
Key Activities  

· meeting with  university officials to get insight into existing policies;
· reviewing current procedures for academic programs evaluation, teaching methods, and teaching/learning effectiveness;
· assessment of current research objectives, outcomes, and growth in terms of quality, quantity, funding, research students, etc.;
· review of multidisciplinary programs; and 
· Review of procedures for continuing education, conference organization, outreach programs etc.

TASK 1II : Analysis of University’s Internal Environment

Purpose 
 The purpose of this task is to review and obtain an in-depth analysis of the current teaching, research and community service environment as this is an essential prerequisite to the development of a new strategic plan. This study is expected to reveal the strengths and weaknesses, if any, of the current environment

Task
The task will include studying the internal environment, studying the existing academic programs, student learning experiences, student/faculty development mechanisms, support facilities, etc. With regards to research, With regards to research, the analysis of the university internal environment in relation to both contract and non contract research programs will be carried out.
Existing research programs from the aspect of Administration, funding, research infrastructure, resources, and faculty members and students involvement will be examined. Where the university stands with respect to other competitors regionally and internationally in research will be assessed. 
A comprehensive survey will be also be made to identify the past and current community services functions, and  to identify the other proposed/suggested/ recommended functions that have some demand. 
Key Activities
· Analysis of collected data and information with respect to the three major activities;
· Development of measures to estimated the levels of teaching and research outcomes;
· Assessment of other related areas that directly affect the major activities.
TASK 1V : Analysis of External Environment

Purpose  
The purpose of this task is to get an idea of the external environment with respect to what the other schools are doing, benchmark our plan, and to involve consultants.
Task   
This task will deal with the assessment of the external environment and factors that affect the university’s operating strategies. Factors to considered are social, economic, legal/political, ecological, competition, and technological.
The task will include identifying the external environment with respect to government regulations, external marker forces.

A comprehensive survey will be also be made to identify the past and current community services functions, and  to identify the other proposed/suggested/ recommended functions that have some demand. 

Key Activities
· Develop survey questionnaires for review of the kingdom’s  plans (five-year plan, Manpower Commission plans,  and Ministry of Higher Education plans, for example);
· Obtain/Collect data from the   Ministry of Planning;
· Conduct review meetings

TASK V : Development of New Strategic Plan

Purpose  

The development of a new strategic plan will center around the core objective of establishing KFUPM as the premier center of higher education and learning, focused on seeking excellence in teaching and learning.  All issues, relevant and pertinent to the achievement of this goal, will be analyzed objectively to draw up a strategic plan that bodes well with the vision and mission.  

Task   

This task will include identifying the best strategic directions for the University with respective to teaching and research. With respect to teaching, topics addressed will include:
Undergraduate and Graduate Educational Programs

Student Experience and Development

Admission and Enrollment Policy

Faculty Development

Support Staff and Infrastructure

Adaptation to Learning Technologies; and

Enhancing Student Experience 

With respect to research all issues relevant and pertinent to the achievement objectives in this area will   be studied and analyzed objectively to draw up a plan that integrates well with the vision and mission of the University.   Below is a list of items that will be addressed as strategies. 

Applied and Basic Research

Multidisciplinary Research

Centers of Research Excellence

Graduate Students

Global Presence of Research

Research Culture

Research Dissemination

Other strategic issues that will be addressed will include employment of Chair professors, establishment of research laboratories, creation of centers of excellence, support for consultancy and its benefits to research, etc. Tools and mechanisms to benchmark research achievement will be proposed and an implementation plan will be devised.

Objectives (quantifiable) will include 

· increasing number of faculty/staff with research based qualifications and significant research experience; 

· encouraging more people to participate/involve  in research activities by providing incentives;
· encouraging participation in areas of excellence and focus  in research; 

· increasing external research funding and access to research resources;
· maintaining and where possible increase the number of research students in the university, and improving quality of research training; and 

· assuring quality in the management of research activity.

A  new community services strategic plan will within the University new strategic plan will center around the core objective of establishing KFUPM as the premier center of higher education and learning, focused on seeking excellence in teaching and learning, research and community services to the community. The primary objective of the community services sector in the new strategic plan will be to draw up programs and design implementation policies to achieve that ultimate goal above.  All issues, relevant and pertinent to the achievement of this goal, will also be analyzed objectively to match the vision and mission.  The following items, among others, are viewed as the key elements of the community services strategic plan:

· Continuing education programs
· Exhibits & Fairs, Conferences

· University Relations with Public

· Outreach Programs, including library hours for non KFUPM members

· Alumni Services

· Projects and Services

· Procedures and Regulations

· Current Practices

· University responses to the Community Needs

Key Activities

· Development of the vision, mission and various quantifiable objectives;
· Proposing of plan and recommendations.
