Interview with Dr. Abdul-Aziz Al-Dukhayyil, ex-Rector,  at his office in residence, on Wednesday 15 December  at 10:00 am

	Issues 
	Answers

	KFUPM business definition
	KFUPM is in the business of education and research.  Doing ok, but fine tuning is needed. Innovative non-traditional ways of doing 
things are needed.  Research whether basic or applied should be serving KSA in the first place.  Favorite Example: Ras Tanurah project.. Strengthened coop with industry, and involved Japanese counterparts. Now in phase 3 of its growth since 12 years ago.  Another one is the Science Park, exemplifying coop with industry.  Shoura Council has approved the research Foundation lately, whereby Funds will be covered up to 50% by Grant from Government. Why not going into medicine? Requires doubling the budget!  Should not get into anything unless quality can be guaranteed.

	KFUPM’s strategic intent
	Pillars of good faculty performance are: capacity, ability, opportunity, and time to do his work 

	KFUPM’s uniqueness
	Thinking of compensation issues to retain HQ Faculty.
Quality of our graduates.  Disciplined (respecting time). Self-confident (rely on themselves).  Our graduates usually shine over others.

	Most important factors to success
	In Research: Quality researchers, Innovation and reputation.  Enlightening our students, teaching them what others think (Social Thoughts course”.  Teaching students to be critical. Providing them with attitudes, skills.

	Internal strengths
	Boldness.  We are at the forefront

	Internal weaknesses
	We are short of good Faculty.  A worldwide problem.  So we get what comes.  Should improve the environment to attract more quality faculty.  Library should be more supportive.  Housing and recreation for faculty can be better.  Short courses to community should sense what community needs, and fine tune research problems. Bureaucracy.  We give instructions holiness they do not deserve.  As long as we are clean, we should not be afraid.  If you can break the rules, do it.  Quality of Industrial management students is very low.

	Anticipated opportunities
	Nothing prevents us from going into biomedical.  Biology programs must be improved.  Biochemistry is a vibrant field. 

	Best opportunities to seize to add value to KFUPM
	Take advantage of our reputation   Study the market needs

	Emerging threats
	If government limits its grants.  Increase our requirements from entering students.  Can accept students stopped (not dismissed) at other universities, and vice versa.  Threats will be coming from Qatar. Bahrain.  But lack loyalty.

	Obstacles hindering reaching full potential
	VR applied research should not be also director of RI.  Applied research should be done in various departments, not RI only.  People at RI can help negotiating things, providing technical supports, etc, but not supervising other research conducted in colleges.
The fact that you have sometimes to go with the crowd. Junior colleges should be part of the Ministry, and have their own council

	Measures of success/benchmark indices
	KFUPM reputation in the market. 

	Areas of improvements
	Graduate programs need attention.  Expand vertically towards more PhD’s and get more students.  Dream of having 505 of student community at KFUPM doing PhDs.  Problems with visas can be solved easily.  What is important is not Saudization, it is quality.  Each project should have 3 to 4 Res assistants attached to it.  Interdisciplinary programs are ok, but according to market needs.

	Core processes that ensure quality
	Have a board of trustees to govern KFUPM.  Budget should be debated.

	Weak core processes that need improvement
	


Interview with Dr. Abdullah Abdulkader, ex-Vice-Rector,  at Room 22-400-4, on Friday 17 December  at 7:00 pm

	Issues 
	Answers

	KFUPM business definition
	Mostly Teaching.  Little Research.  Not much of Community Services.   Should be in better place.  Proper level not reached yet.

	KFUPM’s strategic intent
	To move KFUPM forward in the next 5 years.  We are not grown as we should (Overemphasis on quality; deficiency in Faculty and staff; aging problems, no rotation).   Should have a strong graduate program at the national level.  Should drive for national coordination.  Should get closer to community.

	KFUPM’s uniqueness
	Dedication of Faculty.  Easy access to outside world (Internet/English language…)

	Most important factors to success
	Less red tape.   Flexible administration, regardless of pressure from outside.

	Internal strengths
	Work ethics. Must be closer to private sector practices.  Our graduates are robust, sensitive to time management, disciplined.

	Internal weaknesses
	KFUPM is isolated in Dhahran. Detached from business.  Not as we should have been.
Deficiency in attracting/retaining good faculty, Saudi or Non-Saudi.  Recruitment process still as it was 20 years ago.  Policies are the same.  Many factors play a role.  With Saudi Faculty, it is more chronic.  Best Faculty are those who are bred here.  In-breeding is important concerning teaching, research, and community services.   Whatever rules you put, Faculty are experts at beating the system!  Isolation, Stagnation, Beaurocracy. If we do not grow, we shrink!!

	Anticipated opportunities
	Certain programs can be open for girls, if the right setup is guaranteed!  School of medicine is a possibility, only if there is a strong counterpart!  Links with government should be strengthened.

	Best opportunities to seize to add value to KFUPM
	Only way to attract Saudi graduate students is to coordinate with other Saudi Universities.. Sharing students is the key!  Each university should concentrate on some specialties.   Increasing exposure is one area that should be tapped.   Link with operational level in business.  Good formula to integrate R.I. with departments will add value.

	Emerging threats
	Drainage of faculty to industry.  Very tempting out there.  Must develop high incentive schemes in face of the fierce competition.
No decision maker thinks of us out there in the business community.  They go to consultants.  We need to be in contact more with the practical world.

	Obstacles hindering reaching full potential
	KFUPM is being very much sold to the idea of quality! Such that we have lost flexibility and stimuli to growth.  (KFU: another extreme. Haphazard growth) Tried hard to push for Ph.D. in business and management.  Very difficult! 
Uniform HE by-laws are more suited to universities such as KAU, KSU, KFUPM is a minority in many aspects.   So, the resistance for improvement comes from within (KSA).   RI was a unique model 25 years ago.  Now should integrate more with academic departments.   Bedouincracy exists.. Can be an obstacle.  But is also part of the culture. 

	Measures of success/benchmark indices
	

	Areas of improvements
	Improve admissions policies.  Be more selective and get better students.  Inrtroduce job descriptions

	Core processes that ensure quality
	Dedication of everybody.  



	Weak core processes that need improvement
	New recruits (students, faculty, staff, etc) are very bad.


Interview with Dr. Mohammad Budair, VR for  Graduate Studies and Scientific Research, in his office, on Wednesday 22nd December at 4:00 pm

	Issues 
	Answers

	KFUPM business definition
	

	KFUPM’s strategic intent
	Our strategy should be to graduate brains, not just producing work force. Must contribute to humanity and must be as how God meant us to be. Our ambitions and future outlook must be projected rightly in the international scene. Brains, leadership, honesty and discipline must be emphasizes. Elements of success must be prioritized --- drawn from experience, internal practices and culture. 

	KFUPM’s uniqueness
	Commitment to work.

	Most important factors to success
	Continue investing in developing/improving individual and personal capabilities. This must be elaborated/pursuer vigorously.

	Internal strengths
	

	Internal weaknesses
	Micro-management is killing other capacities. Lack of morale. Internal bureaucracy and governmental regulations. Unified regulations for research and promotions and hurting the university (here is a willingness to relieve this, and admin must work to change, and adapt them so that internal research is not hurt). 

	Anticipated opportunities
	 Research momentum is there, and university must interact more in making life for more research to flourish. Admin that will appreciate value of research is needed, and then there is hope.

	Best opportunities to seize to add value to KFUPM
	Shoot for being a first class graduate school. This is difficult due to visa situation, but persistence will help. Remember that productive work force is more important than numbers. 

	Emerging threats
	There does not seem to be any real threat, what we might envisage is lack of support for our ambitions. 

	Obstacles hindering reaching full potential
	Unified regulations. 

	Measures of success/benchmark indices
	Compare with similar counterparts in the US. Measure in terms of IT facilities, Library, Services, etc. Compare category by category. 

	Areas of improvements
	Improve process of submissions of proposals, process of promotion, etc. Automation is a challenge. 

	Core processes that ensure quality
	

	Weak core processes that need improvement
	


Interview with Dr. Mohammad Al-Ohali, Dean of Graduate Studies, in his office, on Saturday 25 December at 4:00 pm

	Issues 
	Answers

	KFUPM business definition
	

	KFUPM’s strategic intent
	Keep our reputation.  Must be distinguished with tangible things, else will loose reputation.  Focus on strengthening links with industry, through research.  Should make more contributions to Society in all aspects, not just in supplying it with manpower and on-loan faculty.  Currently, these aspects did not reach the expected levels. May be only in the Petroleum area. Other areas such as corrosion, desalination, catalysis, need more attention.  Some reasons are: Emphasis on academic research at the expense of applied research addressing local problems, R.I. as a barrier, lack of steered research.

	KFUPM’s uniqueness
	Seriousness of work, particularly related to teaching, which is very important.  Graduates are disciplined and self-dependent, due to prevailing environment and spirit.

	Most important factors to success
	Maintaining reputation.  Concentrating on solving local problems.  Introducing innovative non-classical programs needed in the society, such as in corrosion, geo-technology, M.Sc in Material Sciences, 

	Internal strengths
	Maintaining the image of the system as a successful organization.  Emphasis on quality should not degrade the system. Efficiency in using our resources is very important:  should cut down on negative costs, etc.

	Internal weaknesses
	Lack of clear directions at KFUPM.  No obvious roadmaps. Clear focus is missing, such as: should we go into sensors or materials and manufacturing?  Faculty are not fully utilized. All have to do the same (T/R/CS).  Incentives are not fair.  All are treated in the same way.  System must be revised to remove non-productive faculty, especially among Saudis.  Evaluation criteria have to be changed. Some gaps exist in manpower, e.g. graduate assistants, technicians)

	Anticipated opportunities
	Science Park has to flourish in order to maintain reputation. Introducing new graduate programs and applied areas of research.  Can collaborate with reputed graduate departments worldwide.

 

	Best opportunities to seize to add value to KFUPM
	Current economic situation.  New industrial zones, etc.  We must get our graduates in these new industries.  Programs must be such that graduates can be hired easily. 

	Emerging threats
	Competition from neighboring countries, Bahrain, Qatar, etc.  KAAU in Jeddah is picking up, using lots of endowments.  Faculty attrition is a real threat if incentive systems are not fixed.

	Obstacles hindering reaching full potential
	Lack of clear directions.  Quality is important: should establish its minimum level to be achieved.  International accreditation programs, e.g. ABET should be customized. 

	Measures of success/benchmark indices
	Should be separate for research, teaching, and community services.  Look for industrial links, relevant graduate programs, research activity output, rather than comparing us with A+ schools.

	Areas of improvements
	Redirecting research objectives towards society. 

	Core processes that ensure quality
	

	Weak core processes that need improvement
	Research organization structure should be revised.  Distribution of manpower is not homogeneous through all departments.




