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SCP- Community Service Team

Summary of the Answers for the Four Big Questions



The strategic thinking of the plan starts by developing answers to each of the following 4 BIG questions raised in the strategic book by Mr. Lake: 

1. What business are we in?

2. What is our strategic intent?

3. What is our uniqueness?

4. What is important to our success? 

The team agreed on approaching these questions by looking at the community services as an entity of concern while keeping the University as a whole. Therefore, we should concentrate on answering specific issues pertaining to the community services.  

Question # 1: What business are we in? 

This is to be answered based on the following three questions, See page 4 of the text:

a) What business are we in now?

b) What business are we not in now?

c) What business should we be in?

For What business are we in now?, the following issues were mentioned:

1. Meeting the need of campus residents (Faculty/Staff/Students).

2. Making the social life on campus as safe and pleasant as possible.

3. Provide quality services to the community at KFUPM.

4. Maintain positive contact between on-campus residents and outsiders (Faculty/Staff/Students). 

5. Providing services that will integrate campus with outside community (Faculty/Staff/Students).

6. Provide infrastructures that will accommodate all the University stakeholders.

7. Skills, knowledge and services dissemination to outside or external stakeholders.

For What business are we not in now? , the following issues were mentioned:

1. Networking (virtual) or physical) with none resident of KFUPM.

2. Wider involvement/contributions of KFUPM community to community service.

3. Established outreach and public awareness programs.

4. Efficient internal awareness for Faculty/Staff/Students.

5. Defined community center / hub for required services.

For What business should we be in? , the following issues were mentioned:

1. Provide physical or virtual information services to KFUPM for residents and visitors.

2. Provide a good signage, guidance and directions

3. Provide outreach and public awareness about KFUPM capabilities, events and services.

4. Wider involvement and contributions in community services.

Question # 2: What is our strategic intent?

· According to Lake’s textbook (page 9), this question should respond to following four items: 
	We provide

(key products/services):
	a variety of unstructured services/activities to stakeholders.

	To 

(main beneficiaries):
	(i)
To external stakeholders: (Alumni/Professional organizations/Industry/Employers/Government/Parents/   general public).

(ii)
To internal stakeholders: (Faculty/Staff/Students/Dependents).

	We are best at 

(special features):
	Outstanding internal professional expertise.

Strong and up-to-date Technology. 

	Our Uniqueness is:
	To be answered in the third question


Question # 3: What is our uniqueness?

· According to Lake’s textbook (page 11), this question should be answered by FAB analysis which responds to following three items:
Features:

Characteristics of the product/service.
Advantages: 
Aspects useful/different from others.
Benefits: 

Value that the customer gains.

· The members agreed on the following “Uniqueness” issues:

1. Bilingual capabilities.

2. Institutional processes (of KFUPM internal affairs).

3. Integrated University Campus town (Almost all services are available within reasonable distance). 

4. Available virtual connectivity /networking internally and externally. 

5. Location (being close to major businesses and industries).

6. Variety of services, technology etc. that can be provided to stakeholders.

7. Variety of expertise and technical background.

8. Excellent reputation of KFUPM Community.



9. Diversity in student body and multi national faculty.

10. Reasonable size of campus / population.

11. High standards in providing services and organizing events.

Summary of Unique in location / bilingual / level of expertise/ integrated University town / relative size of campus / population / excellent  reputation / Student on campus housing / virtual connectivity / networking with the whole world/ High standards in organizing and executing public / cultural events / institutional process.

Question # 4: What is important to our success?

To answer this question we need to do a profit tree by identifying: Key activities, Profit drivers and gross Profit. The following internal and external key activities were identified:

Key Activities:
(() =Yes available      (*) = Not available or not enough

Internal Key Activities:

1. Maintenance



 
 (
2. Security / Safety



 (
3. Infrastructures



 (*

4. Food Services



 (
5. Leisure – Recreation Facilities

 (*

6. Medical Services



 (*

7. Transportation Services


 (
8. Cultural / Social Programs


 *

9. Educational Services schools/ Program
 (
10. Sport  Facilities



 *

11. Commercial Services


 *

12. Communication Services (Internet/IT/Radio etc.)  *

    13. Mosques (Qur’anic and other related Islamic activities for youngsters) (

14. On Campus Housing Services for Faculty / Staff / Students ( *

    15. Parks





 *

    16. Parking




 (
External Key Activities:

1. Short Courses

 (*

2. Specialized Courses
 *

3. Consultations

 (*

4. Adult Education

 *

5. Career Day


 (
6. Professional  Societies
 *

7. Parents Day / Family Day *

8. Museum


 *

9. Alumni Association

 ( *

10. Workshops / Seminars / Conferences / Symposium

 (
11. Reach Out Program to Market Colleges/Departments
 *

12. Interaction and introduction of industry/business in campus *

13. KFUPM as a Tourist Attractions in the region


 *

14. On Campus Accommodation for Short Courses participants
 *

15. Special formal visitation program (delegations to KFUPM)
 (*

16. Industrial Advisory Group





 ( *
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