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WORK CULTURE – Strengths and Weakness

GROUP 2 INPUT

POSITIVE IMPACT -1
1. Self contained, harmonious campus with ambiance and good facilities.  (Wow statement ..!!)

2. General support services are available to ensure faculty are not burdened with extracurricular burdens

3. Long term contracts for expatriates
POSITIVE IMPACT -2

1. Integrated campus with decent facility and services provided by the University

2. Administrative system and procedures

3. Discipline among faculty and students
POSITIVE  IMPACT -3

1. Administrative processes in place

2. Effort to adopt technology in processes 

3. Supportive top-level administration

4. Effort to improve campus living and services
POSITIVE  IMPACT -4

1. Wide participation and collective input sought in  taking advise and recommendations

2. Professionalism and commitment 

3. Serious management in addressing needs of students and faculty

4. Openness in management style, and open doors in spite of differences in status

NEGATIVE IMPACT -1
1. Image consciousness outweighs substance efforts 
2. Uneven work attitudes by students – help sessions for example, attended only by   good students

NEGATIVE IMPACT -2 

1. No equal opportunities

2. Not enough transparency

3. Authorship credit in publication and projects without real contribution

4. Excessive committee work

NEGATIVE  IMPACT -3

1.  Lack of effective leadership and transparency
2. Lack of trust
3. Some degree of fear in workplace
4. Excessive committee and unnecessary paper work
5. Lack of career opportunities, particularly for expatriates

NEGATIVE  IMPACT -4

1. Bureaucracy

2. Tie wasted due to thing done over and over again

3. Inefficiency in the decision making process

4. Faculty time not used efficiently.

5. Exceptional mistakes are remedied by making rules for all 100%, and everybody is made to suffer

6. Lack of procedures in many things, and lack of institutionalization.

7. Gender biased education.

8. Lack of entrepreneurial culture is a weakness. 

9. No quota for students from abroad (lack of diversity in students)

EXTERNAL ISSUES

GROUP 2 INPUT

THREATS-1
1. Competition from regional universities attracting our foreign faculty 

2. WTO accession means foreign universities can enter Saudi and compete

3. Contract research could suffer from competition of new universities
THREATS-2

1. Competition from other institutions that design their program to fit industry needs

2. Increase in population may result in forcing the University to increase its intake without preparing for it.

3. Coping with technology in appropriate way

4. R&D developed in major organization

THREATS-3

1. Emerging competition from local and regional institution

2. Globalization demands more competitiveness

3. Government pressure for larger intake of students 

4. Budget problem (Cuts in funds by the Govt)

5. Less competitive financial packages for faculty/staff
THREATS-4

6. Labor market dynamics.

7. We must make incentives to attract Gas to our faculty body.

8. Speed of development in IT (the way we deal with it is a threat.

9. Population growth is a threat.

10. Slowness of responsiveness to the demands of institution due to the fast changing environment is a threat.

11. Lack of follow-up

12. Too much imposition of government regulations

13. Stagnant government policies

14. WTO is a major threat

OPPORTUNITIES-1
1. Privatization will open up new opportunities for KFUPM in both research orientation and ability to change student skill profiles to meet new market needs 

2. e-Llearning and e-Government, all aspects of information technology

3. Leading graduate university in region

4. Pro active participation in the energy, telecom, petrochemical, and water sectors and especially links to Jubail 2 new projects in our region

5. Population growth will lead to demand for qualified science and math teachers. KFUPM should be prepared to meet this accelerated demand.

6. Executive training programs with strategic foreign alliances to train the trainers 

OPPORTUNITIES-2

1. Women education

2. Multidisciplinary programs

3. Leading graduate programs (how it will be translated)

OPPORTUNITIES-3
4. Take full advantage of the location

5. Improve Industry-University link 

6. Take advantage of knowledge-based economy 

7. Women's higher education

OPPORTUNITIES-4

1. Demand for executive training is very high.

2. Increase in research culture in industries such as SABIC, ARAMCO, etc., is high.

3. Businesses are increasing their R&D budget.

8. Participation in education of women (due to changing culture) must be considered as an opportunity to seize.

What Opportunities must we Seize

      SEIZE-1
SEIZE-2

1.  improve packages of research assistants to help in meeting above goals

2. implant a philosophy of R &D   in the newly privatized industries to foster links 

3.  send best Saudi faculty to spend time  in leading research lab environment 

SEIZE-3
1. All of them

      SEIZE-4
1. Use of IT technology in teaching/research

2. Demand for IT technology capability is an opportunity to be seized

3. We need IT strategy in education.
4. An opportunity to develop entrepreneurial culture in the University is an opportunity.
