Planning & Coordination of IAC Meeting
Ad-hoc committee held the first meeting Sunday May 10m 2009. Following is a summary of committee recommendations:

Task # 1. Proposed Schedule:

	Time
	Activity
	Faculty in Charge
	Supporting Faculty

	10:00 – 10:40
	COE Laboratory Tour
	M. El-Rabaa
	W. Raad

	10:40 – 10:45
	Assembly in 22-105
	M. El-Rabaa
	W. Raad

	10:45
	Welcome Address
	Dean CCSE
	Chairman COE

	10:45 – 11:00
	COE Dept Presentation
	Chairman COE
	A. Amin

	11:00 – 11:15
	ABET Presentation (stress IAC role & results of conducted assessments )
	M.  Al-Mouhammad
	A. Al-Maleh

	11:15 – 11:30
	Briefing of Last IAC
	A. El-Maleh
	Ashraf Mahmoud

	11:30 – 12:00
	Revised COE program scenarios. Should stress current COE concerns:

1. Low Enrollment
2. Lack of correct perception in the industry as to what COE is

3. Move to have dedicated BS in CNW

4. Tradeoff in technical vs skills content addressed by the program??
	Tarik Sheltami
	M. El-Rabaa

	12:00 – 12:20
	Prayer Break
	
	

	12:20 – 1:30
	Lunch
	COE Chairman
	

	1:30 – 2:45
	Discussions
	Basem El-Madani
	Talal Al-Kharobi

	2:45- 3:00
	Surveys
	M. Al-Mouhammad
	B. Al-Madani


Action Plan

	Activity
	Faculty in Charge
	Supporting Faculty
	Deadline for Completion

	COE Laboratory Tour
· Arrange and schedule, with lab coordinators:

·  short presentation / poster/ demos

· Others ..
	M. El-Rabaa
	W. Raad
	· Schedule ready by Tues 19th
· Demos, presentations, posters by 23rd.

· Copies of lab posters/present ready by May 24th 
· Meeting for all lab coordinators  27th

	Attendance List
· IAC members

· COE Faculty
	A. Gutub
	COE Office
	· List ready by May 20
· E-mail to all COE faculty May 25th
· E-mail reminder to IAC members on May 23rd & request short bios & recent photos

	Welcome Address
	Dean CCSE
	Chairman COE
	Ready by: May 27th

	COE Dept Presentation
	Chairman COE
	A. Amin
	· Presentation Ready by May 19

· Copy of presentation ready by May 24th 

	ABET Presentation (stress IAC role & results of conducted assessments )
	M.  Al-Mouhammad
	A. Al-Maleh
	· Presentation Ready by May 19

· Copy of presentation ready by May 24th 


	Briefing of Last IAC
	A. El-Maleh
	Ashraf Mahmoud
	· Presentation Ready by May 19

· Copy of presentation ready by May 24th 

	revised COE program scenarios. Should stress current COE concerns:

· Low Enrollment

· Lack of correct perception in the industry as to what COE is

· Move to have dedicated BS in CNW

· Tradeoff in technical vs. skills content addressed by the program??
	Tarik Sheltami 
	M. El-Rabaa
	· 1st draft ready by May 19

· Final ready by May 23rd 
· Copy of presentation ready by May 24th

	Survey
	M. Al-Mouhammad
	M. Abu-Ammara
	· Ready by May 24th 



	Preparation of Info Package

· Appreciation certificate 

· Schedule

· Pamphlets

· Business cards


	R. Abdel-Aal
	K. Chenoue
	· Ready by May 17th 
· Mailed by May 19th
· Extra copies should be made available on meeting day



	Distribution Package

· Copies of all presentations
· Appreciation certificates
· COE Dept IAC pamphlet (List, short bios & photos)

	
	COE Office
	Copies of all distribution material ready by May 27th 

	COE WEB Update with IAC link
	H. Selmi
	B. Sarif
	By May 27th 

	Lunch Arrangement
	COE Office
	
	

	Final Coordination Meeting

To be held May 30th for ALL Faculty
	A. Gutub
	B. Al-Madani && Talal Al-Kharobi
	Held 3:30pm in 22-105 to finalize various meeting preparations


